Approved Minutes of the Board Meeting


Approved Minutes of the Twenty-Ninth meeting of the Board of the  Equality and Human Rights Commission held on 20 May 2010 at the Radisson Hotel, 301 Argyle St, Glasgow, G2 8DL
 (12:15 – 16:07)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser (Deputy Chair)

Stephen Alambritis

Ann Beynon

Kay Carberry

Sally Greengross

Meral Hussein Ece

Jean Irvine

Kaliani Lyle

Angela Mason

Maeve Sherlock

Mike Smith

Geraldine van Bueren

Simon Woolley

Officers:
Neil Kinghan - Director General

John Wadham - Legal Group Director

Helen Hughes - Corporate Management Group Director

Sheila Kumar - Regulation Group Director

Kate Bennett - Director for Wales

Ros Micklem - Director for Scotland

Richard Emmott - Interim Communication Group Director

Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Linda Wike - Director, Business Planning (for item 9(c))
Philip Mabe -  Director of Finance (for items 9(a)(b)(d)) 
Joy Preston - Head of Strategic Resources (for item 9(c))
Martin McCluskey - Policy Assistant to Chair/DG

Jim Mitchell – Commissioners' Support Manager
Eirwen Pierrot - Commissioners' Support Officer
Also Present:

Members of the Scotland Committee (until lunchtime)

Nicola Hosfield - Government Equalities Office
Netsai Mupikat - Intern

Item 1: Welcome, general points and apologies for absence

29/1.1 
The Chair welcomed everyone to the meeting, especially Kaliani Lyle and Sheila Kumar, Regulation Group Director, as this was their first Board meeting. There had been no apologies for absence.
Item 2:
Declaration of Interest

29/2.1
Commissioner Geraldine van Bueren declared an interest in relation to item 10 - Establishing the Commission's Position and Future Work on Socio-Economic Rights - as she was a member of Doughty Street Chambers.
Item 3:
Minutes of the Meeting of the Board held on 25 March 2010 (EHRC 29.01)
29/3.1
The minutes of the meeting held on 28 January 2010 were approved as a correct record, subject to noting, at Minute 28/6.2, Resolution 5, that Commissioner Mike Smith had left the room during discussion of this matter.
Item 4: 
Matters Arising from the Minutes (EHRC 29.02)

29/4.1
The Matters Arising report was noted. 
29/4.2
It was noted that a number of the actions listed in the report had been outstanding for some time and it was agreed that a consolidated report be submitted to the July Board meeting.
Action A: Commissioners’ Support Manager.
29/4.3
Reference was made to the action referred to at Minute 28/5.6, and it was agreed that the current HM Treasury Guidance be circulated to Commissioners and placed on the Extranet.

Action B: Commissioners’ Support Manager.
Item 5: Update and Management Reports 

(a) Chair (EHRC 29.03)
29/5.1
Commissioners noted the report and the tabled letters recently circulated to Government Ministers. 
29/5.2
It was noted that a report on Stakeholder Strategy would be submitted to the July Board meeting.

Action C: Commissioners’ Support Manager to co-ordinate submission of paper.
5(b) Director General (EHRC 29.04)
29/5.3
The Board received the written report and verbal update of the Director General (DG), summarising key activity since the previous meeting. 
29/5.4
The Board recognised the importance of developing the Commission’s Equality Impact Assessment work with public bodies, and how this might be best achieved. This work would be taken forward through a variety of approaches.
Item 6: Key Initiatives Post Election (EHRC 29.06)

29/6.1
The Board received a report from the Director General outlining the delivery schedule of the Commission’s key initiatives in autumn 2010/11. These were principally:
· Publication and promotion of the Triennial Review.

· Implementation of the Equality Act 2010

· The Model of Change

· The Medium Term Organisation Review Proposals

29/6.2
Commissioners gave detailed consideration to the above initiatives, and to their interrelationship. Implementing the Equality Act would be fundamental, and it was agreed that an implementation/communication plan, identifying the role of Commissioners, be submitted to the Regulatory Committee and then to the July Board meeting.
29/6.3
The report was noted.

Action D: Legal Group Director to submit paper to July Board meeting.
Item 7: Triennial Review (EHRC 29.07)

29/7.1
The Board received a paper updating Commissioners on the progress of the Triennial Review and seeking comments on the proposed structure, scope and content of the Review.

29/7.2
Commissioners commented in detail on the structure and content of the review, emphasising that it needed to comprise a mixture of statistical evidence and analysis, as well as descriptive material that would communicate the 'lived experience' of communities and individuals.

29/7.3
The Chair indicated the need to progress the Review as quickly as possible. He would write to Commissioners by 31 May to set out his views on structure. The Review would be the subject of a substantial report at the Board meeting in July.
29/7.4
The report was noted.

Action E: Chair to write to Commissioners.
Item 8: Reports of Committee Chairs

29/8.1
The Board received reports from the Chairs of the Regulatory, Resources and Audit and Risk Committees, outlining key decisions and actions currently taking place.
29/8.2
The following points in particular were noted:

Regulatory Committee

· the work of the committee was now developing quickly, with the impetus provided by the recently - appointed Regulation Group Director, Sheila Kumar.

· the committee would develop a common understanding of the term 'modern regulator'.

· the Disability Harassment Inquiry would be launched soon, on the basis of Terms of Reference which had been the subject of extensive consultation.

Resources Committee (EHRC 29.08)
· finance reports were now written in a clearer, more helpful style.
· a number of the Commission's internal processes, such as procurement, were now improving.

· the committee would be monitoring the grants programme closely.

· Linda Wike was to be particularly commended for her work on the Business Plan, and Philip Mabe for financial reporting.

Audit and Risk Committee

· the two new independent members of the committee would be attending their first meeting next week.
· work was being undertaken to develop further the Commission's compliance culture.

· the committee would be holding a risk workshop in June, to be followed by a similar workshop for the whole Board.
29/8.3
It was noted that the minutes of the respective committees had not yet been submitted to the Board, as officers were considering what their format and content should be in view of the fact that they would be published on the internet.

29/8.4
The Board noted the reports and agreed that this had been an extremely useful and informative part of the meeting.
Item 9: Reports of Group Director (Corporate Management) 

Item 9(a) Finance Report (EHRC 29.10)
29/9.1
The Board received a paper presenting the management accounts for the period ending 31 March 2010. The accounts had been reviewed by the Resources Committee.
29/9.2
The Board noted:

· the £6.5m under spend for the year on the resource budget
· that substantial adjustments of up to £7.7m might be required, which would reduce the resource under spend or even produce a small over spend, although this was unlikely
· the £1.8m under spend for the year on the capital budget
· the relatively low level of expenditure in 2009/10, compared with the budget for 2010/11
· that the Commission had not received an analysis of its resource budget for 2009/10 between near cash and non cash and that further work was needed with the Government Equalities Office to establish the budgetary treatment of expenditure between near cash and non cash. Significant adjustments to the reported results might arise from this work

· that the accounts included no adjustments arising from the introduction of IFRS
· the risks of irregular expenditure on grants, provisions and write offs

· that the finance team would work with managers to resolve the outstanding issues 

· that the Board would be requested to approve the final accounts for 2009/10 at their meeting in September, after which the statutory accounts would be submitted to Parliament
Item 9(b) Annual Report and 2008/09 Accounts (EHRC 29.11)*
29/9.3
The Board received a confidential paper on the draft 2008/09 annual report and accounts, and related matters.

29/9.4
In reviewing the draft annual report, the Board agreed that the biographies of Commissioners should be significantly reduced in length. It was also noted that the Statement of Internal Control needed to be inserted. 
29/9.5
The Board noted the framework of improvements that was being put into place.
29/9.6
The Board noted that the Audit and Risk Committee (ARC) would be receiving the paper next week. Due to an accident of timetabling, this was a departure from the usual procedure, which would be for the ARC to receive the paper first and submit any comments and recommendations to the Board. It was therefore agreed that following consideration by the ARC, and subject to any comments/recommendations the ARC might make, the Board then either: (a) approve the finalised version of the Annual Report and Accounts by correspondence, or (b) hold a special meeting to consider and approve the Annual Report and Accounts.
Action F: Commissioners' Support Manager to revise biographies.

Action G: Commissioners' Support Manager to implement necessary action following the meeting of the Audit and Risk Committee on 27 May 2010.
Item 9(c) Performance Report (EHRC 29.12)
29/9.7
The Board received a paper providing an update on the performance outturn against the 2009/10 business plan key delivery targets.
29/9.8
In considering the report, the Board noted progress against the actions in the Commission's Equality Scheme and agreed that a paper be submitted to a future meeting on how the Commission was meeting its Public Sector Duty obligations.
Action H: Director Business Planning to submit paper.
29/9.9
The Board:

1. Noted the outturn performance against 2009/10 business plan key delivery targets and performance standards and targets.
2. Noted that the outturn performance report had been considered by the Resources Committee and the comments of that committee.

3. Noted that the Resources Committee would consider the 2010/11 performance framework and reporting requirements at its meeting on 30 June 2010.

Item 9(d) Risk (EHRC 29.13)
29/9.10
The Board received and considered a paper setting out progress in the implementation of the risk management framework, the internal audit opinion for 2009/10 and the actions being taken by the Audit and Risk Committee and the Senior Management Team.

29/9.11
The report was noted.

Item 9(e) 2010/11 Business Plan (EHRC 29.14)

29/9.12
The Board received the final Business Plan 2010/11, as recommended by the Programme Review Group (PRG). It was noted that the Resources Committee had agreed the detailed 2010/11 resources budget, subject to the final revisions of the programmes reflecting the recommendations of the PRG. 
29/9.13
It was agreed that officers respond separately to Commissioners in respect of specific queries raised. A number of suggestions for textual/format changes were made and it was agreed that Commissioners should email the Director, Business Planning with any further suggestions for changes. It would then be necessary to proof-read thoroughly the entire document.
Action I: Corporate Management Group Director to respond to Commissioners' queries.
Action J: Commissioners' Support Manager to remind Commissioners regarding textual changes.
29/9.14
The Business Plan 2010/11 was approved, subject to any further textual changes notified.

Item 9(f) Medium Term Organisation Review

29/9.15
The Corporate Management Group Director gave an oral update on progress. 
29/9.16
It was noted that a report would be submitted to the Resources Committee and then to the Board in July.
Action K: Corporate Management Group Director/Commissioners' Support Manager to co-ordinate submission of report.

Item 10:
Establishing the Commission's Position and Future Work on Socio-Economic Rights (EHRC 29.15)*
29/10.1
The Board received a confidential paper discussing the Commission's position on whether socio-economic rights should be incorporated in some way into Great Britain's domestic human rights legal framework. 
29/10.2
The Board considered the paper in detail, recognising that further investigation would be required before the Commission was able to adopt a firm position in this area. They indicated that they would like to have additional background information about the work of the UN's Committee on Economic, Social and Cultural Rights (ICESCR) and the Council of Europe's European Social Charter, including the UK's previous approach to the treaties and its record of compliance with the substance of them. The Board also noted that a conference on socio-economic rights was being organised jointly by Essex University and Doughty Street Chambers, which the Commission should support and play a role in. Finally, the Board took the view that the Commission should undertake its own independent review, to be sponsored by Commissioner Geraldine van Bueren. All of the above actions would enable the Commission to develop a dialogue with stakeholders and the public, which would assist it in formulating its position.
29/10.3
The Board accordingly noted the report and approved the actions set out at paragraph 9.2 above.

Action L: Legal Group Director to progress.
Item 11: 
Minutes of Committees
29/11.1
The minutes of the following Committees were received and noted:
· Wales Committee - 25 November 2009 (EHRC 29.16)
· Wales Committee - 24 February 2010 (EHRC 29.17)
· Disability Committee - 9 February 2010 (EHRC 29.18)
· Scotland Committee - 16 March (EHRC 29.19)
Item 12:
Any Other Business
29/12.1
The Chair indicated that, in view of the lack of time, any matters which Commissioners wished to raise under Any Other Business would be dealt with by correspondence. The assessment of the meeting would be via telephone.
Action M: Commissioners' Support Manager to arrange.
Information Pack 

29/12.2
The Chair referred to the draft Committee Timetable 2011 and asked that Commissioners submit any comments to the Commissioners' Support Manager.

Action N: Commissioners' Support Manager to remind. 

Chair 
(Signed on 15 July 2010)
Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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