Approved Minutes of the Board Meeting


Approved Minutes of the Thirty-Fourth meeting of the Board of the  Equality and Human Rights Commission held on 24 February 2011 at the Commission's London Office, 3 More London, Riverside, Tooley St, London SE1 2RG
 (10:35 – 16:10)
Present

Commissioners:

Trevor Philips (Chair)

Margaret Prosser 
Helen Hughes

Stephen Alambritis

Ann Beynon

Kay Carberry

Sally Greengross
Meral Hussein Ece

Jean Irvine

Kaliani Lyle

Angela Mason 
Mike Smith 
Geraldine van Bueren

Simon Woolley

Officers:
Julie Anderson - Corporate Management Group Director

Sheila Kumar - Regulation Group Director

Richard Emmott - Communications Group Director

Kate Bennett – National Director, Wales
Ros Micklem – National Director, Scotland
Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Linda Wike - Director, Business Planning (for items 6 and 10(b))
Philip Mabe - Finance Director
Rachel Zaltzman - Policy Adviser to Chair/CEO
Jim Mitchell – Commissioners' Support Manager
Lucy Isotta - Speechwriter
Also Present:

Lisa-Anne Boissiere - Government Equalities Office (except for items 1 - 8(b))
Item 1: Welcome, general points and apologies for absence

34/1.1 
The Chair welcomed everyone to the meeting. An apology for absence had been received from John Wadham, Legal Group Director.
Item 2:
Declaration of Interest

34/2.1
There were no declarations of interest.
Item 3:
Minutes of Board Meeting -16 December 2010:  (EHRC 34.01)
34/3.1
The minutes of the meeting held on 16 December 2010 were approved as a correct record.  
Item 4: 
Matters Arising from the Minutes (EHRC 34.03)

34/4.1
Commissioners noted the Matters Arising report.
34/4.2
With reference to Minute 33/1.2m, Action M, it was agreed that the Senior Management Team review the protocol with regard to media interventions by Commissioners, to ensure that the Commission's response was publicised as quickly as possible. (Action A: Communication Group Director)
34/4.3
It was agreed that an update be circulated to Commissioners on the progress of the Public Bodies Bill (Action B: Regulation Group Director)

Item 5: Strategic Planning and 2015 Vision
(i) The EHRC: A Vision for 2015 (EHRC 34.03)

34/5.1
The Board received a confidential paper outlining a possible vision for the role of the Commission in 2015. The paper had been drafted by the Chair following extensive discussions with Commissioners. In a covering paper, the Chair reported that valuable and productive sessions to discuss the vision had begun to take place with staff and stakeholders. The paper listed a number of key points for discussion.
34/5.2
It was noted that discussions on the Vision would inform the process for developing the Strategic Plan 2012/15, which was being led by the Board Task Force.

34/5.3
Commissioners discussed the Vision document in detail. There was general agreement that the overall 'direction of travel' was the correct one, although further debate would be needed, including the involvement of stakeholders, before it could be finalised. 
(ii) Reform and Strategic Plan 2012-15 (EHRC 34.04)
34/5.4
The Board received and noted an outline of the timetable to create the Strategic Plan. Preparation of the Plan would be informed by development of the Vision, as referred to at item 5(i) above. 
Item 6: 2011/12 Business Plan (EHRC 34.05)  

34/6.1
The Board received a further iteration of the draft Business Plan 2011/12, further to the workshop held on 27 January. 
34/6.2
Commissioners noted that the Plan was grouped under a number of headline themes, set out in an attached appendix. It was a focussed document, stating specifically what the Commission would do; anything not included in the Plan would not be undertaken. The Plan would be carefully resourced, with named 'owners' responsible  for each deliverable.

34/6.3
The Board gave detailed consideration to the Plan. Whilst in agreement with its broad direction, a number of suggestions for further amendment were made. Commissioners would email any further comments to the Corporate Management Group Director (Action C: Commissioners' Support Manager to remind).

34/6.4
It was agreed that a further iteration of the Plan be submitted to the Board on 7 March 2011 and that final sign off be delegated to the Resources Committee, at its meeting on 29 March 2011.

Item 7: Not allocated.

Item 8: Update Reports

(a) Report of Chair of the Commission
(i) Human Rights

34/8.1
The Board held a detailed discussion on the Commission's human rights strategy, recognising the need to refocus the strategy in the context of the changing external environment and its challenges. It was agreed that a short briefing note be produced, reflecting the comments made and future direction of the strategy. (Action D: CEO in liaison with Cmmr Geraldine van Bueren).
At this point Commissioners welcomed Lise-Anne Boissiere, of the Government Equalities Office
(ii) Chair's Report
34/8.2
In addition to his written report, the Chair updated the Board on a recent positive meeting he had had with Theresa May, Home Secretary and Minister for Equalities.
34/8.3
The Board also received the tabled advertisement and timeline for the filling of a Commissioner vacancy. Commissioners made a number of comments about the advertisement and the Chair undertook to convey these to the Government Equalities Office. (Action E: Chair). 
34/8.4
It was noted that discussions were in progress with the Government Equalities Office with regard to the timing of implementation of the Public Sector Equality Duty in England.

(b) Report of the Chief Executive

34/8.5
The Board received the report of the Chief Executive, and her verbal update. It was noted that the publication date of the Government's Consultation Document was still awaited. The Commission would be publishing its response to that consultation at the earliest opportunity.
34/8.6
It was noted that the Chief Executive was to meet with representatives of HM Treasury to discuss the Commission's Annual Report and Accounts 2009/10.
34/8.7
The Chief Executive reported on take-up of the Voluntary Exit Scheme (VES).  She also reported that a letter had been received from the trade unions in relation to the change agenda, containing  some 186 signatures. It was noted that a further Equality Impact Assessment would need to be undertaken, having regard to the impact of the VES and the wider change agenda.  Every effort would be made to mitigate risks as the change agenda proceeded.
34/8.8
With regard to the Strategic Reform Programme, the Chair would be meeting with the Scotland and Wales Commissioners in order to ensure that the matters affecting the Commission's operation in those countries were identified. (Action F: Chair)
Item 9: Reports of Committee Chairs
34/9.1
The Board received reports from the Chairs of the Regulatory, Resources, Audit and Risk, Scotland and Wales Committees, outlining key decisions and actions currently taking place.
34/9.2
The following matters in particular had been discussed:
Regulatory Committee

· Progress of the Disability Harassment Inquiry and the need to plan adequate resources for follow-up work.
· Formal Investigation into pay of Classroom Assistants in Glasgow City Council, and future enforcement action.

· A range of human rights issues, including the Commission's duties as a National Human Rights Institution.

· Issues concerning recent production of a paper (Action G: CEO to initiate Lessons Learned Review)

Resources Committee 
· Thanks to those officers who had secured approval of the Voluntary Exit Scheme. 
· The report on the Lessons Learned Review of Legal Grants was due to be submitted to the Chief Executive shortly. She would review its recommendations and determine further actions.

· SMT was continuing to make strong efforts to improve financial forecasting and performance, keep the figures for sickness absence under close review and implement the new performance management scheme by 1 April.
Audit and Risk Committee (EHRC 34.21)

· Ongoing discussions on the Annual Report and Accounts 2009/10.
· The good work done by officers in producing a sound framework of processes and controls for Legal Grant expenditure.
· The improved role of Internal Audit, with Deloitte's performing well.
· A successful self-assessment undertaken by members of the Audit and Risk Committee, which had been praised by the National Audit Office.
Scotland Committee (EHRC 34.10)
· The success of the Equal Marriage Symposium (Action G: Commissioners' Support Manager to circulate further information to Commissioners)
Wales Committee (EHRC 34.11)
· The recent TV broadcast, under Wales this Week, of a documentary programme 'in our shoes', which had arisen from the Commission's 'Not Just Another Statistic' report.
Item 10: Reports of Group Director (Corporate Management) 

Finance and Performance Overview (EHRC 34.12)
34/10.1
The Board received and noted a paper drawing out the high level messages from the Finance and Performance reports referred to below. 
Item 10(a) Financial Report to 31 January 2011 (EHRC 34.13)

34/10.2
The Board received a paper on the management accounts for the period ending 31 January 2011.  

34/10.3
Commissioners raised a number of queries, before noting the report.

Item 10(b) Performance Report: Period 10, January 2011 (EHRC 34.14)
34/10.4
The Board received and noted a paper providing an update on the Commission’s performance against the high level targets within the 2010/11 Business Plan. 
Item 10(c) Risk (EHRC 34.15)

34/10.5
The Board received and noted the report and tabled Strategic Risk Register.
34/10.6
Further to the Board Risk Workshop held on 27 January, it was intended to embed risk in the Commission's committee structure. Once the 2011/12 Business Plan had been approved, it would be possible for the Audit and Risk Committee to develop risk oversight of the Plan, in conjunction with the Senior Management Team. Having identified residual risks, it would then be possible to determine the Commission's 'risk appetite'.
34/10.7
With regard to the Strategic Risk Register, it was agreed to incorporate as an additional risk: ' Failure to operate as a NHRI' (Action H: Finance Director)
Item 11: Minutes of Committees
34/11.1
The minutes of the following Committees were received and noted, and recommendations of the Regulatory Committee approved as follows:

· Wales Committee - 2 December 2010 (EHRC34.16)
· Scotland Committee - 20 January 2011 (EHRC 34.17)
· Audit and Risk Committee - 25 January 2011 (EHRC 34.18)
· Resources Committee - 3 February 2011 (EHRC 34.19) 

· Regulatory Committee - 17 February 2011 (EHRC 34.20) 
The Board approved recommendations of the Regulatory Committee as follows:

(i) Ratification of Complaints Protocols in International Human Rights Instruments and the European Social Charter

Approved ratification of the European Social Charter and the complaints protocols to the ICESR and ESC.

(ii) EHRC Policy on the Right to Petition the UN Human Rights Treaty Bodies

Approved the right to petition the UN Human Rights Treaty bodies and urge the UK Government to ratify all UN instruments which would give British citizens access to this right of recourse. Also agreed that the EHRC do more to promote the value of UN treaties with the general public.
Item 12:
Any Other Business
34/12.1
There were no items of other business. The Information Pack was noted.
Chair 
(Signed on 26 May 2011)
Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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