Approved Minutes of the Previous Ordinary Meeting - 26 May 2011

Approved Minutes of the Thirty-Fifth meeting of the Board of the  Equality and Human Rights Commission held on 26 May 2011 at the Commission's London Office, 3 More London, Riverside, Tooley St, London SE1 2RG
 (10:55 – 15:40)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser 
Helen Hughes

Stephen Alambritis

Ann Beynon

Kay Carberry

Sally Greengross
Meral Hussein Ece

Jean Irvine

Angela Mason 
Mike Smith 
Geraldine van Bueren

Simon Woolley

Officers:
John Wadham - Legal Group Director

Sheila Kumar - Regulation Group Director

Ros Micklem – National Director, Scotland
Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Linda Wike - Director, Business Planning 
Philip Mabe - Finance Director
Jackie Beer - Director of Stakeholder Relations (Acting)
Ellie Rose - Head of Parliamentary Affairs (Acting)
Barry Knowles - Head of Marketing, Publications and Events
Jim Mitchell – Commissioners' Support Manager
Also Present:

Lisa-Anne Boissiere - Government Equalities Office (except for items 5 and 6)
Item 1: Welcome, general points and apologies for absence

35/1.1 
The Chair welcomed everyone to the meeting. Apologies for absence had been received from Commissioner Kaliani Lyle and from Julie Anderson, Corporate Management Group Director, Richard Emmott, Communications Group Director and Kate Bennett, National Director for Wales.
Item 2:
Declaration of Interest

35/2.1
Commissioners made declarations of interest, as follows:
Geraldine van Bueren, in relation to Item 5 - 'Securing Human Rights Act Plus' - as she was a member of Doughty Street Chambers.

Angela Mason, in relation to Item 6 - 'Commission Response to Government Consultation Document' - as she was Chair of the Fawcett Society.

Ann Beynon, in relation to Item 6 - 'Commission Response to Government Consultation Document'- as her husband was a member of the Welsh Assembly Government.
Item 3:
Minutes of Board Meetings - 24 February 2011 (EHRC 35.01) and Special Meeting held on 7 March 2011:  (EHRC 35.02)
35/3.1
The minutes of the ordinary meeting held on 24 February 2011 and of the special meeting held on 7 March 2011 were approved as a correct record.  
Item 4: 
Matters Arising from the Minutes (EHRC 35.03)

35/4.1
Commissioners noted the Matters Arising report.
35/4.2
With reference to Minute 27/11.1, Action M (Commission's Powers and Duties), the Commissioners' Support Manager confirmed that the briefing documentation would be circulated in the following week and dates for 'drop in' sessions arranged. Sessions would also be provided for the Scotland, Wales and Disabilities Committees and for the Regulatory Committee (Action A: Commissioners' Support Manager).
35/4.3
With reference to Minute 31/11.5 (Handling of Freedom of Information (FOI)) the Corporate Law Director reported that the Information Commissioner had been monitoring the Commission's performance in responding to FOI requests, with effect from 1 April 2011. To date performance had been extremely good and further improvement was anticipated. This would mean that no regulatory action would be taken against the Commission.
Item 5: Securing 'Human Rights Act Plus': Implementing a Proactive Influencing Communications Strategy (EHRC 35.04)
35/5.1
The Board received a confidential paper outlining options for the Commission's influencing and communications strategy in relation to the future of domestic human rights law and the UKs relationship with the European Court of Human Rights.
35/5.2
Commissioners agreed the urgent need to develop clear, practical messages about human rights, that would resonate with the public. The Commission could not do this alone, but would work with others to bring about a positive shift in the content and tone of public discourse on this issue.

35/5.3
The Commission also needed to develop its policy positions on the future of domestic human rights law and articulate these via a submission to the Commission on a Bill of Rights.
35/5.4
To assist in this process, it was agreed that a sub-group of Commissioners, supported by officers, should be established (membership to be confirmed). It was also agreed that a paper be submitted to the Board meeting in July, setting out proposals for progressing the Commission's work in this area. (Action B: Director of Commissioners' Office/Communications Group Director).
35/5.5
Neil Crowther, Human Rights Director, who would be leaving the Commission shortly, was thanked for his work in this area.
Item 6: Commission Response to Government Consultation Document 'A Stronger Economy and Fairer Society' (EHRC 35.05)  

35/6.1
The Board received a draft of the Commission's proposed detailed response to the Government's consultation on the reform of the Commission.
35/6.2
Commissioners discussed the draft in detail, making proposals for a number of amendments. 

35/6.3
It was agreed that the draft response be revised, on the basis of the discussion, a further teleconference be arranged as soon as possible to progress the document further, and approval of the final version be delegated to the Chair, in consultation with the Deputy Chair and the Chairs of the Regulatory and Audit and Risk Committees. (Action C: Communications Group Director/Commissioners' Support Manager).
Item 7: Reputation Management Strategy (EHRC 35.06)
35/7.1
The Board received a paper outlining proposals for developing a reputation management strategy. It was agreed that the 'Restricted' classification for this paper could be lifted. 

35/7.2
Commissioners welcomed the paper, recognising  that some of the instruments being developed represented a positive step forward in developing a strategy, although further work was required in order to present real choices to the Board on what the way forward should be. A number of amendments were suggested in this regard and it was agreed that a further paper be submitted to the next meeting (Action D: Communications Group Director/Commissioners' Support Manager).
Item 8: Update Reports

(a) Report of Chair of the Commission
35/8.1
The Board noted the Chair's Report and agreed that  the process for including the activities undertaken by other Commissioners be improved in order to capture all of the work being done within a given period (Action E: Commissioners' Support Manager).
(b) Report of the Chief Executive (EHRC 35.08)
35/8.2
The Board received and noted the report of the Chief Executive, and her verbal update. The non-confidential parts of the paper would be shared with staff. 

(c) Report of the Director of the Commissioners' Office (EHRC 35.09)
35/8.3  The Board received a paper on a range of governance issues, as follows:
Appointment of New Members of Scotland Committee

35/8.4
The Board noted the recruitment process that had been followed. It was also recommended that two existing members of the Committee be re-appointed. The following was approved:

Angela O’Hagan – renewed appointment to 14 September 2013

Alastair Pringle – renewed appointment to 31 October 2013

Morag McLaughlin – appointment from 1 September 2011 to 31 August 2014

Elaine Noad - appointment from 1 September 2011 to 31 August 2015

Neelam Bakshi – appointment from 15 September 2011 to 14 September 2014
Approval of Terms of Reference of Strategic Taskforce

35/8.5
The Taskforce had been established to oversee the development of the Commission's Strategic Plan 2012/15, building on the work thus far led by the Chair on the 'Vision 2015'. Its membership comprised the Chair, the Chairs of the Regulatory, Resources and Audit and Risk Committees, the Lead Commissioner on Human Rights and the Chief Executive.
35/8.6
The Terms of Reference, as set out at Appendix A to the report, were approved.

35/8.7
It was noted that the Strategic Taskforce was a working group which would engage fully with other Commissioners, statutory committee members and stakeholders. There would be a fuller discussion at the next meeting on the process for developing the Strategic Plan (Action F: Reform Director/Commissioners' Support Manager)

35/8.8
In response to a query from a Commissioner, the Chief Executive reported that a Board Effectiveness Review would be undertaken as part of the Commission's reform agenda. The Review would be led by the Directors of the Commissioners' Office and Corporate Law. 

Board and Committee Timetable 2012

35/8.7
The Board approved the general outline of the Board and Committee timetable for 2012, the key points of which were:
· sequencing of finance and performance reports, from SMT Monthly through Resources Cttee and Board (hopefully allowing sufficient time for turnaround between meetings)

· inclusion of Board dates for business planning (so there were 8 planned Board 'events' in total)

· better spacing of Disability Cttee meetings (usually 8 weeks), to allow more time for papers to be put into Easy Read and other formats

· scheduling of Disability Cttee in advance of Regulatory Cttee meetings, so that the Disability Committee's views could be taken into account by Regulatory Cttee. 
35/8.8
It was noted that some further additions and amendments were required, following which the Commissioners' Support Manager would circulate the finalised timetable to all Commissioners (Action G: Commissioners' Support Manager).
Item 9: Reports of Committee Chairs
35/9.1
The Board received reports from the Chairs of the Regulatory, Resources, Audit and Risk, Scotland and Wales Committees, outlining key decisions and actions currently taking place.
34/9.2
The following matters in particular had been discussed:
Regulatory Committee(EHRC 35.10 - 2 tabled papers)
· the need to improve the process for preparation of the Committee agenda and circulation of papers to members, to ensure that the Committee was able to function effectively, as well as ensuring that other Commissioners were sighted on the key decisions being taken (Action H: Director of Commissioners' Office to undertake as part of Board Effectiveness Review).

· the way in which research reports were handled within the Commission and publicised, currently the subject of review. 
· the Commission's role in interpreting the law with regard to religious issues (Action I: Paper referred to on religious discrimination to be sent to Commissioner Meral Hussein Ece - Regulation Group Director/Commissioners' Support Manager)
· the need for the Committee to evaluate the effectiveness of the Equal Pay Act.

(Commissioner Kay Carberry was thanked for her excellent chairing of what were very difficult meetings)
Resources Committee (EHRC 35.11)
· the introduction of performance management was on track, with objectives for all staff being approved by the end of May and appropriate training given to managers.
· the need to monitor closely the levels of sickness absence in the Commission, a matter in which the Chair of the Committee was taking a close interest.

· arrangements to ensure delivery of the Business Plan during a period of budget reduction and implementation of the Commission's reform programme.
Audit and Risk Committee (EHRC 35.12)
· developing the Commission's compliance culture.
· work to achieve sign-off of the 2010/11 Annual Report and Accounts without qualification. 
Scotland Committee (EHRC 35.13)
· collaborative working on regulatory activity within a devolved context.

· increased funding for independent living in Scotland.
Wales Committee (EHRC 35.14)
(Consideration of the report of the Wales Commissioner was deferred to the next meeting, as she had had to leave the meeting for another appointment).
Item 10: Reports of Group Director (Corporate Management) 

(a) Annual Report and Accounts 2009/10 (EHRC 35.15)
35/10.1
The Board received the Annual Report and Accounts  (ARA) 2009/10 and Commissioners noted the reasons for the delay in their submission. The Audit and Risk Committee had reviewed the ARA and had recommended them to the Board for approval, subject to the satisfactory resolution of outstanding issues.
35/10.2
Reference was made to the 'Fruitless Payments' listed at S.20a and the Board noted that the Commission had been presented with no other option by the Government in this matter. 
35/10.3
The Board:

(i) Approved the 2009/10 Annual Report and Accounts.
(ii) Noted the timetable to lay the ARA in Parliament by 21 June 2011. 

(iii) Noted the outstanding actions to be completed prior to the laying date.

(iv) Noted the impact on the timetable should the 2009/10 pay remit receive Treasury approval prior to the planned ARA laying date.

(v) Noted the contents of the NAO ISA 260 report, in particular that the Commission had complied with the requirements set out at paragraph 4: 'Other Matters of Governance Interest'.

(b) Financial Report to 31 March 2011 (EHRC 35.16)

35/10.4
The Board received and noted a paper on the management accounts for the period ending 31 March 2011.  

(c) Performance Report: Performance Out-turn at 31 March 2011 (EHRC 35.17)
35/10.5
The Board received a paper providing an update on the Commission’s performance against the high level targets within the 2010/11 Business Plan. In response to a query, the Chief Executive reported on the actions taken as a result of lessons learnt during the course of the year. This included a restructuring of the Programme Boards to support delivery of the Business Plan, as well as better reporting mechanisms to the Senior Management Team and the Resources Committee.
35/10.6
The Performance Director reported the intention to produce an integrated finance, performance and people report and the Board agreed that this report be submitted to the Board's July meeting, enabling a full discussion to take place on year-end performance (Action J: Corporate Management Group Director/Commissioners' Support Manager)
(d) Risk Management (EHRC 35.18)

35/10.7
The Board received the report and Strategic Risk Register.
35/10.8
The report highlighted in particular the top three risks. These were regularly considered by the Senior Management Team together with the Chair of the Audit and Risk Committee. Future emphasis would be on applying greater focus at a lower level. 
35/10.9
The report was noted.

Item 11: Minutes of Committees
35/11.1
The minutes of the following Committees were received and noted, as follows:

· Resources Committee - 3 February 2011(EHRC 35.19)
· Resources Committee - 29 March 2011(Confidential Item) (EHRC 35.20)
· Regulatory Committee - 17 March 2011(Confidential Item) (EHRC 35.21)
· Audit and Risk Committee - 10 February 2011(Confidential Item) (EHRC 35.22)
· Audit and Risk Committee - 31 March 2011(Confidential Item) (EHRC 35.23)
· Disability Committee - 10 November 2011 (EHRC 35.24)
· Disability Committee - 22 February 2011(EHRC 35.25)
· Scotland Committee - 20 April 2011(Contained Confidential Section) (EHRC 35.26)
· Wales Committee - 2 March 2011(Contained Confidential Section) (EHRC 35.27)
· Remuneration Committee - 24 March 2011(Confidential Item) (EHRC 35.28)
Item 12:
Any Other Business
35/12.1
There were no items of other business. The Information Pack was noted.
Chair 
(Signed on 14 July 2011)
Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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