Approved Minutes of the Board Meeting - 14 July 2011

Approved Minutes of the Thirty-Sixth meeting of the Board of the  Equality and Human Rights Commission held on 14 July 2011 at the Commission's London Office, 3 More London, Riverside, Tooley St, London SE1 2RG
 (11:35 – 14:57)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser 
Mark Hammond

Ann Beynon

Sally Greengross
Jean Irvine
Kaliani Lyle
Mike Smith 
Geraldine van Bueren

Officers:
Helen Hughes - Corporate Management Group Director

John Wadham - Legal Group Director

Julie Anderson - Interim Corporate Management Group Director

Sheila Kumar - Regulation Group Director

Richard Emmott - Communications Group Director

Ros Micklem – National Director, Scotland
Kate Bennett - National Director, Wales

Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Linda Wike - Director, Business Planning 
Jim Mitchell – Commissioners' Support Manager
Also Present:

Lisa-Anne Boissiere - Government Equalities Office 
Item 1: Welcome, general points and apologies for absence

36/1.1 
The Chair welcomed everyone to the meeting, in particular Mark Hammond, the Commission's new Chief Executive. The Board also joined the Chair in expressing thanks to Helen Hughes, who had done an excellent job as Interim Chief Executive. The Chair presented a card and flowers to Helen, who responded.

36/1.2
The Chair also announced the appointment of a new Commissioner, Sarah Anderson. A press release on the appointment was anticipated at any time and would be circulated to all Commissioners. The Deputy Chair had worked with Ms Anderson on the Women and Work Commission and commented that she would be a very good appointment.

36/1.3
The Chair reported that Commissioner Ann Beynon had been inducted into the Gorsedd of the Bards, a group of individuals, including poets, writers, musicians and artists, who had made a significant and distinguished contribution to Wales, the Welsh language, literature and culture. Commissioner Beynon explained the origin of the Gorsedd and its meaning. The Board congratulated her on having received this honour.  
36/1.4
Apologies for absence had been received from Commissioners Kay Carberry, Angela Mason, Stephen Alambritis and Meral Hussein Ece. The Chair reported that Commissioner Carberry was recovering well from her operation and had sent her regards, which the Board returned.
Item 2:
Declaration of Interest
36/2.1
The Chair noted that Commissioner Geraldine van Bueren was a member of Doughty Street Chambers( a common law set of barristers with a strong emphasis on civil liberties and human rights) and that Commissioner Ann Beynon's husband was a member of the Welsh Assembly Government. 

36.2.2
Further declarations were made as follows, in relation to Item 6: Future of Helpline Service:

· Commissioner Mike Smith was Chair of the National Centre for Independent Living, which had been involved in recent negotiations with one of the organisations bidding to take over the work of the Helpline.
· Commissioner Jean Irvine had been a previous pension fund Trustee and had undertaken some pro bono work for one of the organisations bidding to take over the work of the Helpline.
· Commissioner Sally Greengross, as Vice President of Age Concern England, an organisation with an interest in the work of the Helpline.
Item 3:
Minutes of Board Meeting - 26 May 2011 (EHRC 36.01) 
36/3.1
The minutes of the meeting held on 26 May 2011 were approved as a correct record.  
Item 4: 
Matters Arising from the Minutes (EHRC 35.02)

36/4.1
Commissioners noted the Matters Arising report.
36/4.2
With reference to Minute 35/5.4 (Securing 'Human Rights Act Plus') Commissioner Geraldine van Bueren reported on work being undertaken to develop EHRC policy positions regarding additional rights to be submitted for inclusion in a Bill of Rights. A paper would be submitted to the Board (Action A: Commissioners' Support Manager/Legal Group Director)
36/4.3
With reference to Minute 35/7.2 (Reputation Management Strategy) the Communication Group Director updated the Board on progress of the 'dashboard'  of measures of the Commission's reputation. The Chair of the Audit and Risk Committee indicated that she had a number of points concerning stakeholder engagement which she wished to follow up outside the meeting. (Action B: Communication GD to contact Chair of Audit and Risk Committee to discuss). 
Item 5: Update Reports

(a) Report of Chair of the Commission (EHR 36.03)
36/5.1
The Board noted the Chair's Report and oral update.
(b) Report of the Chief Executive (EHRC 36.04)
36/5.2
The Board received and noted the report of the Chief Executive, and his oral update. It was agreed that in future the reporting of legislative activity indicate whether its scope was GB related or England only.  (Action C: Policy Advisor to Chair and Chief Executive)
36/5.3
The Chair congratulated everyone who had been involved in the Home Care Inquiry. The Board would be giving further consideration to the outcomes of the Inquiry, and their implications, in the autumn.
Item 6: Future of Helpline Service (EHRC 36.05)
36/6.1
The Board received a confidential paper on developments since the Government Equality Office (GEO) had published its Review of Advice and Guidance Services, and the Communication Group Director gave an oral update on progress. 
36/6.2
During discussion Commissioners asked a number of questions, to which the Communications Group Director responded. Whilst recognising that it was clearly a Government decision to remove responsibility for the Helpline from the Commission, the EHRC was working with the GEO to assist in the development of the best possible service, and a number of suggestions were made in this respect.
36/6.3
The Board agreed:
(i) 
That whilst giving due regard to the equality impact outlined in the Equality Impact Assessment attached to the paper, it was accepted that the Government's proposals were set, namely to commission a replacement advice and guidance service for individuals (subject to replacement service being delivered and meeting equality obligations).
(ii)
That the EHRC be fully involved in contributing to the tender specification and planning the resulting transition.

(iii)
That the Commission should not submit a bid to provide the new service, but concentrate on adding value as a key stakeholder of the new supplier and potential partners to the new supplier.

(iv)
That authority be delegated to the Chief Executive  to enter into a Memorandum of Understanding  with the GEO for this project. 

Item 7: Working Effectively in Wales, Scotland and England - Challenges and Opportunities for the EHRC (EHRC 36.06)
36/7.1
The Board received a paper providing a basis for discussion on how the Commission could ensure equivalent impact in all three counties of Britain. The Board recognised that successful work in each of the nations would build the reputation of the Commission GB-wide and enable the sharing of good practice. By ensuring maximum impact in each of the countries, the Commission as a whole was stronger than the sum of its three parts.
36/7.2
Commissioners recognised that in respect of each country it was important to identify what the key levers were to bring about change. It was necessary to identify what might be GB-wide, hence indicating the need for the Commission to adopt a common approach, and what might be specific to each of the three countries, necessitating the tailoring of the Commission's approaches to suit local needs. Even within England, due to the variety of Government and other agencies, there might be a need to adopt a range of approaches.  An important way of working for the Commission in each of the countries would be through the respective inspectorate regimes, so it would be essential to develop an appropriate relationship with each regulator. Within the context of a reduced budget, the Commission would have to decide on how it could best maximise its spend across the board, while at the same time harnessing and spreading good practice. This would also provide opportunities for innovation and working with partners in different ways.
36/7.3
The Board:
(i)
Noted the increasing divergence of policies, politics and approaches to equality and human rights in the three countries of Great Britain and appreciated that efforts would be needed to ensure the EHRC has equivalent impact across England, Wales and Scotland.
(ii)Agreed that Board agendas should include thematic discussions on policy, delivery and impact, based on input from all three countries to ensure mutual learning from the different perspectives and experiences.
(iii)
Agreed that renewed efforts should be made to ensure that colleagues in each country engaged with the other two countries at an early stage of any policy thinking or project planning.  This should be backed up by rigorous application of the requirement that National Directors feed into all Board papers to complete the Statutory Question
(iv)
Agreed that in line with the welcome commitment made by the Board Task Force to meet with each Statutory Committee twice as part of the strategic planning process, the Board should continue to find mechanisms to engage directly with the Committees when developing its thinking about strategy, planning and resource allocation, to ensure that its decisions were fully reflective of the relevant national contexts.
(v)
Agreed to refer to the Board Task Force consideration of the issue of where the Commission might adopt a common approach across the three countries and where a more tailored approach was required, mapping this clearly through GB, Scotland, Wales and England.
(vi)
Endorsed the Government view that there should be a strong and distinct presence in Wales and Scotland and agreed to request the Resources Committee to examine the appropriate level of funding for the respective Commission offices in those countries, within the context of the Commission's overall strategic resource planning.
(Action D: Commissioners' Support Manager to pass references to Task Force and Resources Committee)
Item 8: Reports of Committee Chairs
36/8.1
The Board received reports from the Chairs of the Resources, Audit and Risk, Scotland,  Wales and Disability Committees, outlining key decisions and actions currently taking place.
36/8.2
The following matters in particular had been discussed or noted:
Resources Committee (EHRC 36.08)

· With regard to Legal Grants - Lessons Learned, the Commission in response to the National Audit Office had indicated its agreement to sharing this report with the Comptroller and Auditor General, following discussions and agreement of the recommended actions by the Senior Management Team and the Resources and Audit and Risk Committees.
· The Commission's Health and Safety policy had been in place for some time, with regular reporting to the Senior Management Team.
Audit and Risk Committee (EHRC 36.09)
· The high standard of work being undertaken by Internal Audit.
· The Internal Audit report on Governance would be made available to all Commissioners. (Action E: Commissioners' Support Manager). Further consideration would be given, later in the year,  to the role of the Chair and Board and the committee structure, and a full report would be submitted to the Board by the Chief Executive. (Action F: Chief Executive) 
· Commissioner appraisals would commence at an earlier stage this year than last. (Action G: Director of Commissioners' Office)
Scotland Committee (EHRC 36.10)
· The Chair's work on the Christie Commission.
· The need to highlight to Westminster  Ministers that the findings and recommendations of the report on Human Trafficking in Scotland were due to be published in the autumn (Action H: Chair of the Commission)
Wales Committee (EHRC 36.11)
· Welsh Government Stakeholder Consultation on UK Government's consultation on reforming the Commission
Disability Committee (EHRC 36.12)

· The Committee had begun to gel extremely well over the last 6 months

· Further work was required on a number of work programmes

Regulatory Committee 

36/8.3
It was agreed that the report be circulated to Commissioners once it had been approved by the Deputy Chair of the Committee. (Action I: CSM to circulate).
Item 9: Combined Report and Management Information (EHRC 36.13)  

36/9.1
The Board received a new, combined report on finance, performance and other management information. The Interim Corporate Management Group Director referred to the need to improve management information, to enable the Board to have a fuller understanding of how resources were being utilised and whether value for money was being delivered. The report as submitted was still a draft, with further information to be added. The Commission had consulted the Government Equalities Office (GEO) regarding the format and content, and the response had been highly favourable. It was intended to submit a fully populated version to the Senior Management Team quite soon, and then to the GEO by the end of July. The comments of Commissioners would be welcomed. 
36/9.2
Commissioners asked a number of questions about the report, to which the Interim Corporate Management Group Director responded. The savings on train and air fares, following introduction of the new travel policy, were particularly noted.

36/9.3
Commissioners commended the new report, commenting that it now enabled the Board and senior managers to have a much fuller understanding of the organisation, which provided a firm foundation for taking management decisions. The Interim Corporate Management Group Director and the Director, Business Planning were thanked for their work in producing the report.
Item 10: Minutes of Committees
36/10.1
The minutes of the following Committees were received and noted, as follows:

· Disability Committee - 13 April 2011 (EHRC 36.13)
· Resources Committee  - 5 May 2011 (Confidential Item) (EHRC 36.14)
· Regulatory Committee - 24 May 2011 (Confidential Item) (EHRC 36.15)
· Remuneration Committee - 30 June 2011 (Confidential Item) (EHRC 36.16)
· Audit and Risk Committee - 12 May 2011 (Confidential Item) (EHRC 36.17)
· Audit and Risk Committee - 5 July 2011 (Confidential Item) (EHRC 36.18)
Item 11:
Any Other Business
36/11.1
There were no items of other business. The Information Pack was noted.
Chair 
(Signed on 15 September 2011)
Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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