EHRC 27.01 Draft Minutes of the Board Meeting


Draft Minutes of the Twenty-sixth meeting of the Board of the  Equality and Human Rights Commission held on 17 December 2009 at the Commission's London Office, 3 More London, Riverside, Tooley St, London SE1 2RG

 (10:00 – 15:27)
Present

Commissioners:

Trevor Phillips (Chair)

Stephen Alambritis

Ann Beynon

Kay Carberry

Meral Hussein Ece

Joel Edwards

Sally Greengross

Angela Mason

Maeve Sherlock

Mike Smith

Geraldine van Bueren

Simon Woolley

Officers:
Neil Kinghan - Interim Director General

John Wadham - Legal Group Director

Helen Hughes - Corporate Management Group Director

Andrea Murray - Acting Strategy Group Director 

Kate Bennett - Director for Wales

Ros Micklem - Director for Scotland

Richard Emmott - Interim Communication Group Director

Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Linda Wike - Director, Business Planning (for item 8(b))
Tracy Allison -  Director of Finance (for items 8(a) and (c))

David Ede - People Director (for item 8(e)

Karen Grayson – PS and Adviser to Chair

Rachel Zaltzman - Acting Policy Adviser to Interim DG

Jim Mitchell – Commissioners' Support Manager
Eirwen Pierrot - Commissioners' Support Officer
Martin McCluskey - Assistant Policy Adviser
Also Present:

Nicola Hosfield - Government Equalities Office
Item 1: Welcome, general points and apologies for absence

26/1.1 
The Chair welcomed everyone to the meeting, in particular all of the new Commissioners, for whom this was their first Board meeting.
26/1.2
Apologies for absence had been received from Margaret Prosser, Morag Alexander and Jean Irvine. 
Item 2:
Declaration of Interest

26/2.1
Commissioner Geraldine van Bueren declared the following interests:

· With reference to the proposal in the Chair’s Report (item 5(a)) to appoint Baroness Helena Kennedy QC as Investigating Commissioner, she declared an interest as she was a member of the same barrister's chambers as Baroness Kennedy. 
· With reference to Item 7 – The Next Six Months and the papers referred to there, she declared an interest as she was a consultant to ROCK, a committee established to incorporate the Convention on the Rights of the Child into UK law.
Item 3:
Minutes of the Meeting of the Board held on 19 November 2009 (EHRC 26.01)
26/3.1
The minutes of the meeting held on 19 November 2009 were approved as a correct record.
26/3.2
With reference to Minute 25/5.20, the Wales Commissioner indicated that she had now met with Karen Dusgate and was in agreement with her appointment as a member of the Wales Committee. 

Item 4: 
Matters Arising from the Minutes (EHRC 26.02)

26/4.1
The Matters Arising report was noted. 
Item 5: Update and Management Reports 

(a) Chair 
26/5.1
A report of the Chair was tabled. It covered meetings with Ministers, the Commission's Inquiry into Human Trafficking in Scotland, Executive recruitment, the recent Parliamentary Committee Hearings and the proposed new committee structure and Commissioners' roles.
26/5.2
With reference to the Inquiry into Human Trafficking in Scotland, the Board noted the appointment profile for an Investigating Commissioner and that, following research and internal discussions, the Commissioner for Scotland had agreed that Baroness Helena Kennedy QC met all of the necessary criteria.

26/5.3
The Board accordingly approved the appointment of Baroness Helena Kennedy QC as Investigating Commissioner and sanctioned the seeking of formal consent from the Cabinet Minister for Equality in her capacity as Lord Privy Seal, to this appointment.

Action A: Corporate Law Director to make application to Lord Privy Seal.
26/5.4
The Board then considered proposals for a new committee structure and appointments to committees, having regard to the outline of the proposed structure as set out in the report (EHRC 26.04) on Governance.

26/5.5
These proposals were designed to improve the efficient operation of the Board in discharging its statutory responsibilities. The current committee structure had been reviewed, in line with the need to strengthen governance and oversight in the corporate areas of the Commission's work. To improve the quality of reporting and ensure the Board was better able to scrutinise the Commission's work programme, it was proposed that with the exception of the Audit and Risk Committee, all of the existing non-statutory committees be dissolved and replaced with the following:
· Regulatory Committee which would provide oversight and challenge the Commission’s end to end regulatory approach covering work around enforcement, legal strategy, casework and litigation, external affairs, research/intelligence, strategy and communications. This committee would incorporate the work of the Legal Committee and the External Affairs Committee

· Resources Committee which would oversee and challenge the Commission’s business planning, performance management, financial management, grants, staffing and operational issues. This would incorporate the work of the existing grants Committee.

· Remuneration Sub Committee of the Resources Committee which would make recommendations to the Board on issues relating to senior staff pay and performance.

26/5.6
The revised Committee structure would therefore consist of the following:

· Statutory Committees for Wales, Scotland and Disability

· Resources Committee

· Regulatory Committee

· Audit and Risk Committee

· Remuneration Sub-Committee 

26/5.7
This Committee structure would ensure the Board was better able to have effective oversight of the work of the Commission and challenge the Executive more effectively on issues relating to the Commission's regulatory approach, its business performance, use of resources and the grants programme. This structure will also make it easier for the three Statutory Committees to be engaged and better informed of the work of the Commission. The report outlined the way in which the new committee structure would operate, including the support that would be provided by the Senior Management Team. SMT would be responsible for ensuring that papers taken to the business Committee for decision had been considered and rigorously debated first by SMT and had had appropriate input from relevant staff internally. This would include ensuring that input had been sought from the Statutory Committees (or lead officers on their behalf, where appropriate).
26/5.8
Commissioners recognised that the Committees would not remove ultimate responsibility or accountability from the Board. The Board would remain responsible for strategic oversight and direction, financial management and risk. The Board however, would be able to call upon the Committee Chairs at each Board meeting to report back on relevant issues and be assured that the Committee had added in an additional layer of challenge and scrutiny.

26/5.9
The Board noted that the statutory committees and the Audit and Risk Committee would continue to operate under their existing terms of reference. Their ways of working were set out in the report. The Board also noted the proposed arrangements for the Remuneration Sub-Committee.
26/5.10
It was noted that the operation of the new structure would be kept under regular review.

26/5.11
Commissioners recognised that the new arrangements should enable to the Board to operate more effectively and in a more strategic manner. It would also ensure that Commissioners’ time and skills were utilised more effectively. Internally, staff would better relate to the Board and Commissioners individually (a critical relationship) whilst externally there would be greater clarity and accountability in relation to stakeholders. 

26/5.12
With regard to the role of Senior Relationship Manager (SRM) it was noted that the same officer was responsible for both Disability and Human Rights and concern was expressed that this might result in insufficient attention being given to these areas. The IDG reported that this was an historical arrangement, which would be reviewed. Commissioners recognised that the relationships between Board Sponsors, Champions and senior staff would need to develop, and over time a set of ways of working would emerge.
26/5.13
The Board considered the proposed allocations of Commissioners to committees and reference was made to the fact that there was an overlap of two Commissioners between the Resources Committee and the Audit and Risk Committee. The Corporate Law Director advised that further consideration be given to this allocation, given the need to avoid any perception of their being a conflict of interest. It was however noted that, more generally, the Board had a collective responsibility for the matters falling within the purview of the Audit and Risk Committee.  Two Commissioners indicated that they wished to give further consideration to their committee allocation, in the context of their other responsibilities, and would report back to the Chair as soon as possible.
26/5.15
With reference to the Terms of Reference of the Legal Committee which would transfer to the Regulatory Committee (amended as appropriate), the Board was assured that the arrangement of referring legal cases with a significant strategic dimension to the Board would continue. With regard to dealing with the volume of legal work, this would need to be kept under review by the Regulatory Committee and, if necessary, a Casework Sub-Committee could be established. One of the key roles of the Regulatory Committee would be to develop an effective regulation strategy. This would be reflected in the Terms of Reference, to be submitted to the Board in January 2010. Pending the appointment of a Group Director Regulation, the Group Director Legal would act as Lead Officer for the Regulatory Committee to ensure that the Committee’s work could be taken forward as quickly as possible.
26/5.15
Reference was made to the role of the statutory committees and the Board agreed that the statutory question needed to be addressed at the earliest stage of formulating a policy or proposal, not added as an afterthought when a report was being drafted for the Board or a committee. The Commission would review its procedures in this respect.
26/5.16
It was also noted that the specific roles of Statutory Committee members attending meetings of non-statutory committees would need to be defined. Consideration would also need to be given to the relationship between Board members and statutory committee members, in order to maximise the connectivity of working. The Chair indicated that in February 2010 he would wish to meet with the chairs of the Statutory Committees and the Regulatory and Resources Committees in order to review and discuss the involvement of Statutory Committee members with the two ‘business’ committees. A report could then be made to the Board in March 2010.
26/5.17
It was noted that the timing of Board and committee meetings would need to be addressed in order to maximise the benefits of the new structure.

26/5.18
Overall the Board commended the new arrangements and therefore agreed that, subject to officers giving further consideration to the membership of the Audit and Risk Committee, and to the two Commissioners referred to above reporting back to the Chair on their proposed committee allocations:

1)
The following committee structure be approved, with the Chairs as indicated:

· Wales Committee – Ann Beynon
· Scotland Committee – Morag Alexander

· Disability Committee – Mike Smith

· Resources Committee – Margaret Prosser
· Regulatory Committee – Kay Carberry

· Audit and Risk Committee – Jean Irvine
· Remuneration Sub-Committee – Margaret Prosser
2)
The External Affairs, Grants, Remuneration and Legal Committees be dissolved (subject to, pending approval of the new committees’ Terms of Reference, the Legal Committee continuing to meet, with an identical membership to the Regulatory Committee).

3)
The Interim Director General be authorised to prepare Terms of Reference for the new Committees, as well as any necessary amendments to those of the Statutory Committees, to submit to the Board at its January 2010 meeting. 

Action B: Directors of Commissioner’s Office and Corporate Law in discussion with appropriate Chairs and the Chair of the Commission, and report these to the January 2010 Board meeting.


4)
The memberships of committees, allocation of strand leads and Board Sponsor roles, as listed at Appendix 2 to the Chair’s Report (and in the appendix to these minutes) be approved, subject to the points mentioned at the beginning of this paragraph.
Action C: Directors of Commissioner’s Office and Corporate Law give further consideration to the membership of the Audit and Risk Committee and report to the January 2010 Board meeting.

Action D: The Chair of the Commission liaise with the two Commissioners mentioned with regard to their workload allocation.

5)
The procedure in relation to the statutory question be reviewed, to ensure that it was properly addressed at the earliest opportunity.


Action E: Corporate Law Director lead review.

6)
The Chair meet Statutory Committee Chairs and Chairs of the Regulatory and Resources Committees in February 2010 to review working arrangements and relationships, and submit a report to the March Board meeting. (Action F) 
7)
The timetabling of Board and committee meetings be reviewed. (Action G: Director of Commissioners’ Office)

26/5.19
The Chair thanked all Commissioners for the co-operative approach they had shown in agreeing the workload allocations.

26/5.20
The Board received a confidential report on the recruitment to the post of Chief Executive and agreed that:

1)
The current recruitment process for a permanent Chief Executive be terminated, for the reasons set out in the report.

2)
The appointment of Neil Kinghan as Director General for the interim period be secured, subject to the outcome of a review of delivery of objectives set out in the contract with Neil Kinghan Ltd, and the agreement of the Director General of the Government Equalities Office in respect of his appointment as Accounting Officer.
3)
The Chair of the Commission, supported by the Group Director Corporate Management, be authorised to take appropriate steps to implement the above.

4)
During the interim period further consideration be given to what the role of the Chief Executive should be.

Action H: Chair of Commission and Group Director Corporate Management to progress.

5(b) Interim Director General (EHRC 26.03)
26/5.21
The Board received the written report of the Interim Director General (IDG), summarising key activity since the previous meeting. The IDG highlighted the following matters:

· Progress on Gender Pay Reporting

· Evidence recently given at the Public Accounts Committee (PAC) and Joint Committee on Human Rights (JCHR)
· The ruling of the Supreme Court regarding the Jewish Free School (JFS) case

· The success of measures to improve Establishment Control

· Medium Term Organisation Review (MTOR) – a full report would be submitted to the January Board meeting
· Pay Remit/Grant in Aid

· The delay in completing the 2008/09 Accounts

· Pre-Budget report (tabled briefing)

26/5.22
With regard to the welcome Supreme Court ruling on JFS case, the Chair commented that Commissioner Sally Greengross, John Wadham and David Ruebain, Director of Legal Policy, had held valuable meetings with the Chief Rabbi on this matter. The Commission’s aim to ensure that the scope of discrimination law was not narrowed had been achieved. He indicated that the Commission continued to enjoy a good relationship with the Chief Rabbi and would be working with him in the future to produce guidance in this area. David Ruebain in particular was congratulated on the role he had played.
26/5.23
Commissioners commented on a number of aspects of the report, including the following:

· The current position regarding government in Wales. The Commission would continue, proactively, to promote its agenda on equality and human rights.

· The need to learn the key lessons from the Allen v Royal Bank of Scotland case, and to promote them.

· The Terms of Reference for the Commission’s Inquiry into Disability Harassment.

· Possible further action in relation to Pathways for Politics.

· The development of the Commission’s approach to celebrating and promoting key dates in the calendar  

· The likely publication in the New Year of the reports of the PAC and JCHR and the Commission’s response, including briefing for Commissioners.
· The proposed Commission’s response in relation to the penalty to be imposed as a result of exceeding its pay remit.
· Progress regarding Gender Pay Transparency.

26/5.24
The report of the IDG was noted and it was agreed that:

1)
The Chair of the Disability Committee and Group Director Legal would discuss bringing forward the drafting of Terms of Reference for the Commission’s Inquiry into Disability Harassment.
(Action I) 

2)
The Chair of the Commission, on receipt of advice from the IDG and Corporate Law Director, would consider the most appropriate way of progressing the Commission’s agenda in relation to Pathways to Politics.

(Action J) 
3)
The Commission develop its approach to celebrating and promoting key dates in the calendar, including submission of a paper to the July 2010 Board meeting on Human Rights Day.
(Action K)  
4)
Briefings be prepared for Commissioners with regard to publication of the reports of the PAC and JCHR.

(Action L)  

5)
With regard to the penalty to be imposed on the Commission in relation to the pay remit, the IDG write to the Director General of the Government Equality Office on the lines indicated.
(Action M)
6)
The Chair write to relevant stakeholder organisations to outline and seek agreement to the Commission’s approach on the issue of Gender Pay Transparency.
(Action N) 
Item 6: Board and Committee Governance and Decision Making (EHRC 26.04)

26/6.1
The Board had already considered the aspects of the paper relating to the establishment of new committees, the allocation of Commissioners to them and related matters, as part of its consideration of the Chair’s Report (Minutes 26/5.4 – 5.19 above). Consideration was now given to the proposals in relation to the ‘whistle blowing’ policy, as part of the Commission’s Governance Framework, increasing openness to the public and proposals for an ‘External Advisory Council’. 
26/6.2
The Board agreed that:

1) The ‘whistleblowing’ policy, as outlined at paragraph 6.2 of the report, and the accountability of the IDG/Chief Executive to the Board, be approved and incorporated within the Commission’s Corporate Governance Code of Practice and Conduct.


2)
The agenda, non-confidential papers and minutes of Board meetings be made available on the Commission’s website, and the Board hold an annual meeting open to the public, which sought to engage stakeholders.

3)
The Chair of the Commission, as the Commissioner responsible for stakeholder relations, progress proposals with regard to the ‘External Advisory Council’.

Action O: Corporate Law Director incorporate ‘whistle blowing’ policy into Corporate Governance Framework.

Action P: Director of Commissioners’ Office make papers available on the Commission’s website.

Action Q: The Chair of the Commission progress proposals for ‘External Advisory Council’.
Item 7:
The Next Six Months (EHRC 26.05)

26/7.1
The Board received a paper giving consideration to the development of the Commission’s work over the next six months, within the context of the forthcoming General Election, which had to take place no later than 3 June 2010. The paper reviewed the public spending environment, the Equality Bill and Bill of Rights and ways in which the Commission might demonstrate its value.
26/7.2
Commissioners considered that, above all, it would be important to demonstrate that the Commission was giving value for money and making a valuable contribution to society. Resources had to be used as effectively as possible. The Commission needed to develop much closer relations with stakeholders, identifying both what they were thinking and what they needed, and brokering conversations between different communities. The Board and individual Commissioners, as well as the Statutory Committee members, had a major role to play in this respect. It would be important for the Commission to continue making constructive interventions, while further developing its foresight capacity to enable it to predict future developments.
26/7.3
The Commission needed to give clear business reasons for its agenda, while also demonstrating its role in protecting the most vulnerable members of society. It also needed to publicise its successes by, for example, listing them on its website.

26/7.4
One of the clearest ways in which the Commission could demonstrate added value was to show how equality and human rights could act as a contributor to economic recovery. A key message was that in the aftermath of the recession Britain would no longer be the same, due to factors such as demographic change, age and migration. The Commission had to develop its ‘thought leadership’ to convey the message that recovery did not simply mean a return to things as they were, but to enable people to see society in a different way. 
26/7.5
The Board noted a number of risk issues, both in the context of the forthcoming General Election and in relation to provisions that might be contained within the Equality Bill. With regard to the Bill, the Legal Group Director updated the Board on the current position.  
26/7.6
The Board received the paper on the Bill of Rights (EHRC 26.06) which set out the key issues relating to the Green Paper on a Bill of Rights and the development of the Commission’s position in respect of any such Bill. In particular, Commissioners noted the five key principles agreed by the Board to date (paragraph 2.1 of the paper) and the questions to be addressed in the attached discussion paper. Above all, the Commission needed to demonstrate the value of the Human Rights Act and its principles more widely. It would be important for Commissioners to hold a full debate on the Bill of Rights as soon as possible.
26/7.7
Reference was also made to the Declaration of Human Rights for the Older Person, developed as a result of research at Yale, which in due course might become a Convention. Development of this work would be taken forward by the Board Champion and Senior Relationship Manager responsible for age.
26/7.8
The Board agreed that a full discussion on the Bill of Rights take place at the January 2010 Board meeting.

Action R: Group Director Legal/Commissioners’ Support Manager to submit Bill of Rights paper to January 2010 Board meeting.
Action S: Board Champion and SRM responsible for age to progress.
Item 8: Reports of Group Director (Corporate Management) 

Item 8(a) Finance Report (EHRC 26.07)
26/8.1
The Board received a report on the finalisation of the 2008/09 Annual Report and Accounts, the October financial performance and the forecast of the outturn for 2009/10. The paper highlighted the risks that might impact on the forecast outturn.
26/8.2
In introducing the paper, the Group Director (Corporate Management) outlined the way in which the financial information was presented and referred to the planned improvements for the future.  The Finance Director drew attention to the Commission’s review of procurement that was currently taking place, the position with regard to payments made under the Strategic Fund and the Annual Report and Accounts 2008/09.
26/8.3
The Board noted that the Director of the Commissioners’ Office was undertaking a review of grants procedures and governance  and would be reporting to the Chair of the Resources Committee and Group Director (Corporate Management) on its adequacy.
26/8.4
With regard to the pay remit, the Board had earlier agreed the terms in which the IDG would be writing to the GEO (Minute 26/5.24 refers). The Commission was working hard to accommodate the reduction in revenue and to continue to demonstrate value for money in the provision of its services.  In terms of the pay remit for 2009/10, the Remuneration Sub-Committee would be considering proposals in January. 
26/8.5
It was noted that the Audit and Risk Committee had agreed that a tender exercise should take place in respect of Internal Audit.
26/8.6
The Board noted:

1)
The outstanding issues regarding the review of the grants  clawback values and the procurement investigation for the  finalisation of the 2008/09 Annual Report and Accounts (ARA) and that a special Audit and Risk Committee meeting might need to be held in January to review the ARA for recommendation to the January Board meeting. 

2)
The October financial results: YTD £31.4m revenue, an overspend of £0.7m year to date, and £0.1m YTD spend on capital. In particular noting: 
· The variance explanations for the performance against budget and the impact on the YE forecast outturn of £60.1m revenue and £2.4m capital;

· The risks of failing to deliver the YE outturn, in particular the likely reduction to the GIA funding from the GEO, the potential increase in interim costs and the likely delay in the start of the estates project and the actions by the Senior Management Team to manage those risks.

Item 8(b) 2009/10 October Performance Report (EHRC 26.08)
26/8.7
The Board received a paper summarising performance against the high level targets within the 2009/10 Business Plan as at the end of October. 
26/8.8
In introducing the paper, the Group Director (Corporate Management) indicated that the Board had previously agreed that the Business Plan 2010/11 would contain a smaller number of programmes and would be more focussed. It was intended that initial prioritisation would be brought to the Board in January, with a full report in March.
26/8.9
In terms of monitoring performance, it was noted that the Audit and Risk Committee would be monitoring Internal Audit recommendations to ensure their effective implementation. The Senior Management Team would be monitoring the handling of complaints and Freedom of Information requests.
26/8.10
Overall Commissioners commended the ‘traffic light’ approach used for indicating the status of projects, but took the view that better definition and greater quantification would assist the Board in interpreting the overall picture. It would also be helpful if the overall trend (from the previous period) was indicated. 
26/8.11
Reference was made to the analysis of legal actions at Table 1 of the paper, which did not provide sufficient background information to permit adequate assessment. It was agreed that a paper previously submitted to the Legal Committee, detailing actions over the last six months, should be circulated to all Commissioners. The Director of Casework and Litigation would brief Commissioner Simon Woolley on the process by which the Commission decided to support cases. The Board noted that the Legal Committee had redeveloped the Commission’s casework strategy and this was currently the subject of consultation. An Equality Measurement Framework was also being developed as part of casework assessment.
Action T: Legal GD/Commissioners’ Support Manager to circulate paper.

Action U: Director of Casework and Litigation to meet with Commissioner Simon Woolley.

26/8.12
The Board recognised the importance of careful communication in those circumstances where people had ‘good’ cases, but the Commission did not support them because they were not ‘strategic’.

26/8.13
The IDG thanked Commissioners for their helpful comments regarding the development of performance reporting.

26/8.14
The Board noted the contents of the report.
Item 8(c) Risk (EHRC 26.09)
26/8.15
The Board received a paper updating Commissioners on the risk strategy and action plan to strengthen the Commission's approach to risk management and to share the current assessment of the Senior Management Team of strategic risks.
26/8.16
Commissioners noted the improved procedures regarding the assessment of risk and the need for Board members to have proper oversight of the Strategic Risk Register. Risk workshops would be arranged for Commissioners in the New Year. 
26/8.17
The Board examined the Strategic Risk Register at Annex D to the report, noting that actions would not be altered or removed from the Register without reporting their status or completion. It was agreed to include an indicator showing the strength or impact of movements over a particular month.

26/8.18
The report was noted.
Action V: Finance Director to include indicator, as requested. 

Item 8(d) Estate Strategy (EHRC 26.10)
26/8.19
The Board received and considered a paper on the Commission’s estate portfolio and proposals in respect of new lease acquisitions in Manchester and Birmingham. It was noted that further papers would be brought to the Board on other aspects of the estates portfolio, as appropriate.
26/8.20
The Board:

1)
Noted progress towards developing an estate strategy for the Commission covering the period 2009 – 2015; in this respect the Board noted the condition of its current premises in Manchester and Birmingham and the current financial implications as set out in the report.
2)
Considered the options as set out in the paper in relation to the Manchester office and agreed to adopt recommendation 4 i.e. that the Commission enter into a lease in respect of Arndale House for 10 years with a 6 year break, to include the provision of a conference and training centre, with the landlord undertaking a refurbishment of the air handling system.

3)
Considered the options as set out in the paper in relation to the Birmingham office and agreed to adopt recommendation 3 i.e. that the Commission enter into a lease in respect of Colmore Square for 10 years.

4)
Noted that the approval of the GEO would be required in respect of the leases of both properties and OGC approval in respect of the Birmingham lease.

5)
Noted the approval of the Senior Management Team to release the Commission from its obligations in respect of Fox Court, through negotiation with GEO/DWP.

6)
Noted that on the expiration of the Commission’s lease of Buckingham Palace Road on 31 March 2010, the English Regions Staff occupying these premises would be relocated to the 3 More London office.

Item 9: 
Minutes of Committees
26/9.1
The minutes of the following Committees were received and noted:
· Legal Committee – 8 October 2009 (EHRC 26.11)
· Grants Committee – 16 November 2009 (EHRC 26.12)
· Scotland Committee – 24 November 2009 (EHRC 26.13)
26/9.2
With reference to Minute 8 of the Scotland Committee, the Board recognised the importance of consulting with the Statutory Committees prior to implementing actions.

Item 10:
Any Other Business
26/10.1
The Chair reported that Commissioner Joel Edwards had reluctantly indicated that he would have to resign as a Commissioner, due to the pressure of other work commitments.  Commissioners joined him in thanking Commissioner Edwards for his very valuable contribution to the work of the Commission. 
26/10.2
Commissioner Edwards thanked  Commissioners for their comments and indicated that he had enjoyed working with the Commission. He still hoped to be able to attend the Board meeting in January 2010.

26/10.3
The Board noted the contents of the Information Pack.

Chair

Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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