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Twenty-Seventh Board Meeting: 28 January 2010 

Note by: Jim Mitchell Commissioners’ Support Manager
Action arising from Board meetings

	Min
	Title and Action
	Actioning Officer
	Progress and Current Position


	
	
	
	

	21/
10
	Faith and Community
Action G: SMT to consider practical implementation and report to future Board meeting.
	
	SMT will consider and report back as soon as possible.

	
	
	
	

	23/

9.3
	Finance Inquiry

Action F: Paper on Inquiry findings be submitted to January 2010 Board meeting.
	GD Legal
	The Inquiry findings were launched on 7 September. The conclusions will be presented to the Board in March 2010.

	
	
	
	

	24/
5.21
	Performance Report - Employee Engagement/L&D Strategy
Action F: Report to future Board meeting on above. 
	GD Corp. Man.
	Work is in progress in these areas and reports will be submitted in due course.

	
	
	
	

	25/
5.7
	Publication of Deloitte Report
Action B: Make representations to as set out at (1) and (2) of resolution.

Action C:  Undertake review, as set out at (3) of resolution.
	DCL

DCL/DCO
	In progress.

To be implemented.

	
	
	
	

	25/

5.12

&

12.1


	Appointment of Investigating Commissioners:
· Meat Packing Inquiry - Neil Wooding

· Prison Service Inquiry - Jeannie Drake

Actions D & O: Applications be made to SoS/Lord Privy Seal.
	DCL
	In progress.

	
	
	
	

	25/
6.7
	Work Done under Age Mandate
Action I: Submit proposals to Board in New Year.
	Interim GD Strategy/
CSM
	A paper will be submitted to the Board in the New Year.

	
	
	
	

	25/
9.11
	Business Planning 2009/10
Action L: Paper be submitted to December Board.
	GD (CM)/
Director BP
	A paper is on the agenda for the January 2010 Board meeting.

	
	
	
	

	26/

5.3
	Appointment of Baroness Helena Kennedy QC as Investigating Cmmr for Inquiry into Human Trafficking in Scotland

Action A: Make application to Lord Privy Seal.
	DCL
	In progress.

	
	
	
	

	26/
5.18
	Governance
Action B: Prepare ToR for new committees/any necessary amendments to ToR of statutory committees, and report to January 2010 Board.

Action C: Give further consideration to membership of ARC and report to January 2010 Board.

Action D: Liaise with Commissioners mentioned regarding workload allocation.

Action E: Lead review of procedures relating to operation of Statutory Question.

Action F: Meet with Committee Chairs in late February to review arrangements, and submit report to March Board meeting.

Action G: Review timetabling of Board and committee meetings.
	DCO/DCL
DCO/DCL

Chair

DCL

Chair

DCO


	A paper is on the agenda for the January Board meeting, referring to actions B - G below.

	
	
	
	

	26/
5.20
	Recruitment of CEO
Action H: Progress actions listed in recommendations (1) - (3)
	Chair/

GD (Corp. Man.)
	NK has been appointed to a fixed term position as Director General until the end of September 2010. The Chair will bring a proposal to the Board in March for the recruitment of a permanent CEO.

	
	
	
	

	26/
5.25
	Inquiry into Disability Harassment
Action I: Discuss bringing forward drafting of ToR.
	Chair Disability Cttee/GD Legal
	Terms of Reference process agreed by Legal Committee January 2010.

	
	
	
	

	26/
5.25
	Pathways to Politics
Action J: Progress Commission's agenda re above.
	Chair/IDG/DCL
	The Commission has formed a group to lead on work relating to the conduct of the general election campaign. This will involve progressing the issue referred to in the December Board discussion. 

	
	
	
	

	26/
5.25
	Celebration of Key Dates
Action K: Develop approach and submit paper to July Board.
	Interim GD Comm.
	A paper will be brought to the Board in July.

	
	
	
	

	26/
5.25
	Commissioner Briefings regarding PAC and JCHR
Action L: Prepare briefings.
	Interim 
GD Comm.
	This was covered at the Commissioners' induction event on 19 January. Detailed briefings will be prepared once the precise date of publication is known.

	
	
	
	

	26/
5.25
	Pay Remit Penalty
Action M: Write to Director General of GEO.
	IDG
	Done.

	
	
	
	

	26/
5.25
	Gender Pay Transparency
Action N: Write to stakeholders to seek agreement to Commission's approach.
	Chair
	There has been ongoing liaison with the stakeholder group and a text has been agreed for publication.

	
	
	
	

	26/
6.2
	'Whistle Blowing' Policy
Action O: Incorporate policy into Corporate Governance Framework
	DCL
	In progress.

	
	
	
	

	26/
6.2
	Publication of Board Papers
Action P: Make available on Commission's website. 
	DCO
	This will take effect from the publication of papers for the January Board meeting.

	
	
	
	

	26/
6.2
	'External Advisory Council'
Action Q: Progress proposals.
	Chair
	This proposal is under development with the stakeholder team.

	
	
	
	

	26/
7.8
	Bill of Rights Paper
Action R: Submit to January 2010 Board meeting.
	GD Legal/
CSM
	The paper is on the agenda for the January Board meeting.

	
	
	
	

	26/
7.8
	Declaration of Human Rights for the Older Person
Action S: Progress action.
	Board Champion/SRM for Age
	Meetings are being arranged to progress this matter.

	
	
	
	

	26/
8.11
	Legal Activity over Last Six Months
Action T: Circulate paper to Cmmrs.
	GD Legal/
CSM
	Done.

	
	
	
	

	26/
8.11
	Commission Process for Supporting Legal Cases
Action U: Meeting be arranged with Cmmr Woolley to discuss.
	Head of Legal Strategy
	Anthony Robinson to arrange meeting.

	
	
	
	

	26/
8.17
	Strategic Risk Register
Action V: Insert indicator to show strength/impact of movements.
	Finance Director
	This has been included in the Risk report to the January Board meeting.
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