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Board Meeting   28 January 2010
Agenda Item 9(e)
Title:
Revised Framework Document
Author: 
Helen Hughes, GD Corporate Management, Tracy Allison, Finance Director 

Purpose:
To update the Board on the discussions with the GEO to revise the framework document and provide the proposed revised framework document for agreement.  
This report is for: Decision
Annex: 
A
GEO Draft 3  
	Recommendation:
The Board are asked to review and agree the revised document.
Relevance to Key Business Priorities: The document sets our relationship with the Minister and GEO, in developing our strategy, our business plan and finalising our budget. 
Legal Implications:  This is not a legal document, but it sets out the relationship between ourselves and the GEO and forms a basis against which the NAO review our performance. It sets out the roles and responsibilities for the Chair, Accounting Officer, Committees. It requires an internal controls assurance framework, financial regulations and risk management to be in place.
Financial Implications: The framework document sets out our delegated powers. This includes; financial limits for entering into contracts for consultancy, lease and ICT above which we need GEO approval. There are limits and parameters set for our staffing levels, pay and policy arrangements. 
Equality Impact Assessment: Significant variances in the financial outturn to budget will distort the assessment made in reaching the budget allocation.

Statutory Question:  N/A 

Political Implications: During the last year the Treasury have had to review procedural matters in regard to the pay remit, the re-engagement of former Commission staff. They have asked the GEO to review the framework document to make clear the roles and responsibilities for GEO and the Commission. There are concerns that if the document no longer supports our ‘independence’ this will affect our role as the UK Human Rights body in Europe.



1.
 Introduction
1.1 The framework document sets out the working relationship between the Commission and the GEO. A working draft was in place during 2007 and 2008 with the formal document agreed in April 2008.

1.2 The Treasury wrote to GEO in January 2009 (in connection with the re-engagement of former Commission staff) and asked that the GEO review the framework document. In late August 2009 we received a revised draft, after discussion the SMT provided feedback to the GEO in early November and a revised draft was received 30 November.
1.3 At the December meeting a draft document was shared with the Board. The GEO have further revised the document taking into account those areas we had flagged for further discussion. This paper provides a summary of the changes and asks the Board to consider the revised framework document for approval.  
2.
 Summary of changes
2.1 The GEO have revised the document using the latest Treasury template for guidance. As a result some areas now have additional detail, setting out for example the role of the Lord Privy Seal, the responsibility for the GEO Accounting Officer to satisfy themselves of our appropriate governance, use of funds and delivery of Ministers aims. There is also more detail on the role of the Board, the Chair and more on the accountability of the Accounting Officer to the Sponsor and Parliament. There is also more detail around the staffing framework of delegations in line with Treasury guidance. A number of the amendments provide useful clarification of roles and responsibilities and would not appear difficult to agree. 
2.2 In discussing the revised draft document with the GEO we have sought to maintain an appropriate balance between independence in developing policy and taking enforcement action, with providing accountability to the GEO and Government for the use of public money. In particular we have sought to ensure that funding is not explicitly subject to GEO’s approval of our planned policy and enforcement actions.
3.
Recommendations 
3.1 The  Board are asked to review and agree the revised document 
