Minutes of the Special Board Meeting - 7 March 2011

Approved Minutes of the Special Meeting of the Board of the  Equality and Human Rights Commission held at Three More London, Riverside, Tooley St. London SE1 2RG, on 7 March 2010 (11:40-12:55)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser (Deputy Chair)

Helen Hughes

Stephen Alambritis

Ann Beynon

Kay Carberry

Sally Greengross

Jean Irvine

Angela Mason

Mike Smith

Geraldine van Bueren

Simon Woolley

Officers:
Julie Anderson - Corporate Management Group Director

John Wadham - Legal Group Director
Sheila Kumar - Regulation Group Director

Richard Emmott - Communications Group Director 
Kate Bennett - Director for Wales 
Ros Micklem - Director for Scotland

Debbie Wood - Director Commissioners' Office

Thelma Stober - Corporate Law Director

Philip Mabe - Finance Director

Linda Wike - Business Planning Director

Rachel Zaltzman - Policy Adviser to Chair/DG
Stephen Duffill - Project Manager
Jim Mitchell - Commissioners' Support Manager  
Item 1: 
Welcome and Apologies for Absence
SM5/1.1
The Chair welcomed everyone to the meeting.    Apologies for absence had been received from Commissioners Sally Greengross, Meral Hussein Ece and Kaliani Lyle. 
Item 2:
Declaration of Interest

SM5/2.1
With reference to the item referred to at paragraph SM5/5.1 - Welsh Referendum  - Commissioner Ann Beynon declared an interest as her husband was a Minister in the Welsh Assembly Government.
SM5/2.2
With regard to the item referred to at paragraph SM5/5.2 - Bill of Rights - the Chair of the Commission, Trevor Phillips,  declared an interest as he had made a donation to the British Institute of Human Rights and Commissioner Geraldine van Bueren declared an interest as she was a member of the Advisory Board of the British Institute of Human Rights.

Item 3:
Annual Report and Accounts 2009/10 (EHRC SM 05.01)
SM5/3.1
 The Board received the latest draft of the Annual Report and Accounts (ARA) 2009/10, together with a covering report outlining the key issues for consideration.
SM5/3.2
It was noted that the Audit and Risk Committee had received and reviewed the ARA on two previous occasions and updates had been provided to the Board.
SM5/3.3
Commissioners asked a number of questions for clarification, to which officers responded, and a number of suggestions were made for amendments to the ARA, including its Foreword.
SM5/3.5
Commissioners acknowledged the ongoing work in progress to further improve the Commission's governance structures. 
SM5/3.6
The Board noted that the Audit and Risk Committee would be reviewing the ARA shortly, and agreed that final Board approval should then be sought in accordance with the Written Approval Procedure as specified in the Corporate Governance Code of Practice and Conduct, with the aim of laying the accounts in Parliament by 31 March 2011.
Action A: Corporate Management Group Director/Finance Director/Commissioners' Support Manager
Item 4:
Business Plan 2011/12 (EHRC SM 05.02)
SM5/4.1.
The Board received a further iteration of the 2011/12 Business Plan, revised following the Board meeting on 24 February, the receipt of further comments from Commissioners and Ministerial and Government feedback. A covering paper outlined the main changes to the Plan, indicating that it focussed on the Triennial Review and how it informed the Commission's work, as well as how work would be taken forward. 
SM5/4.2
Commissioners made a number of comments on the draft, indicating those areas where further work was required. The Chief Executive emphasised that the intention was to produce a Business Plan that would clearly set out all the deliverables, properly resourced, with clarity of ownership and an overlying narrative that would be clear to the Board, staff and stakeholders. 
SM5/4.5
The Board agreed the remaining process requirements  for bringing the final iteration of the Business Plan to the Resources Committee on 29 March. The Board requested that the Resources Committee examine the delivery mechanisms for implementation of the Business Plan, once agreed, and report back to the Board. It was also agreed that the Chair, Deputy Chair, and the Chairs of the Regulatory and Audit and Risk Committees would meet with the Senior Management Team and Directors to discuss the content of the Plan and its implementation (Action B: Chief Executive's Office to arrange)
Item 5: Any Other Business
Welsh Referendum
SM5/5.1
Commissioner Ann Beynon referred to the result of the recent Welsh referendum, which was strongly in favour of an increase in the law-making powers of the National Assembly for Wales. This would further strengthen the need for the Commission to have full regard to the 'statutory question' when considering policy matters. It was also important that the Wales and Scotland dimensions were taken fully into consideration during the GEO's consultation exercise.
Bill of Rights Commission
SM5/5.2
Commissioner Geraldine van Bueren requested that a paper be submitted to the next Board meeting on the above matter and this was agreed. (Action C: Legal Group Director/Commissioners' Support Manager)
Chair

Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]



Page 1 of 4

