 Equality Impact assessment template

Step 1: Scoping the EIA
	Name of the policy/function 
	Triennial Review 2010

	Lead assessor  Foresight Team
	Date process started  October 2009

	
	Date process ended  October 2010

	This EIA is being undertaken because it is:

 FORMCHECKBOX 
 outlined within the equality scheme relevance assessment table 
 FORMCHECKBOX 
 part of a project proposal submission to the programme management board

 FORMCHECKBOX 
 a result of organisation change
 FORMCHECKBOX 
 other – please specify:

	Great Britain (GB)-wide and Scotland and Wales specific policies

All policies that are specific to Wales and Scotland will undergo their own EIAs.  For all GB-wide policies, you will need to ensure that you have considered any impact that might incur as a result of activity taking place in Scotland and Wales. Please ensure that any EIA team established reflects expertise from Scotland and/or Wales colleagues.

	1. Which of the equality groups is the policy relevant to?

	A screening was carried out  FORMCHECKBOX 
(Please tick if applicable)
If a screening was carried out please complete the following:

A screening has identified the policy as having relevance to the following equality groups  (please tick below):

 Age  FORMCHECKBOX 
 Disability  FORMCHECKBOX 
 Race  FORMCHECKBOX 
 Gender   FORMCHECKBOX 
 Sexual orientation  FORMCHECKBOX 
  Religion or belief   FORMCHECKBOX 
 Transgender  FORMCHECKBOX 

Date of screening:       
Date screening signed off and approved by internal equalities team:       


	A screening has not been completed FORMCHECKBOX 
 Please tick if applicable
If a screening has not been completed and your policy area is not obviously focused on one or more particular equality group (such as race and the construction industry, your assessment must consider all of the equality strands.

N.B Assessors of single strand projects must also consider multi- discrimination dimensions. See guidance for further details on assessing impact and multi-discrimination



	2. What are the main aims, purpose and outcomes of the policy? You should be clear about the policy proposal: what do you hope to achieve by it? Who will benefit from it?

	Aims:
To fulfil our statutory obligations under the Equality Act 2006 (Section 12: Monitoring progress).  This commitment is to produce a report every 3 years (the “Triennial Review”) highlighting how society is progressing in terms of equality, human rights, and good relations.   The report will look at existing resources to map out where data exists across the protected equality strands (as well as thematic areas) and will use the Equality Measurement Framework as a basis of reporting this.  The report will look to highlight (i) where significant data gaps exist, (ii) where there are scalable/severe differences for groups across society (strand/thematic), (iii) where data shows significant differences in outcome, and (iv) where trends (positive and negative) may be developing.  The report will look to inform future decision-making and help direct the strategic priorities of the EHRC.  
Purpose and Outcome:
The purpose of the Triennial Review is to report on the progress of society towards equality, good relations and human rights.  As set out in the 2006 Equality Act, the Review will be published at least every 3 years with the first one due in October 2010. Each Review will be laid before Parliament.

The Review can be divided into three phases:

Phase 1: Scoping and evidence gathering (October 2009 – Feb 2010)

Phase 2: Consultation on analysis (March – May 2010)

Phase 3: Writing, print and publication (June- Sept 2010)

Publication: September 30th 2010

Who will benefit:
The report will look to have a wide audience across all sections of society.  Government bodies, stakeholder organisations (monitoring bodies and data collection agencies), and individuals will all be target recipients of the Triennial Review.  The Review will also be used to help develop the forward strategy of the EHRC, and will highlight priorities for ongoing work (both policy and monitoring).


	3. Which aspects/activities of the policy are particularly relevant to equality?

	Relevant aspects are bullet pointed below under each phase

Phase 1: Scoping and Evidence gathering (October 2009 – May 2010)

· Procuring research reviews for the evidence base 

· Public call for evidence 

Phase 2: Consultation on analysis (March – May 2010)

· Stakeholder engagement strategy

Phase 3: Print and publication (June- Sept 2010)
· Final report formats


	4. Gathering the evidence

	List below available data and research that will be used to determine impact on the different equality groups
Where you can find data to help inform your EIA

· The EHRC Library has around 6,000 articles, books and journals available for loan 

· The library's entire catalogue is searchable on our Intranet

· Our annual workforce monitoring reports

· The Triennial Review will be generating a lot of useful new evidence and statistics regarding equality issues in Britain.

· The 'Fairer Britain' section of our website includes all research and projects completed by the EHRC over the last 2 years



	The purpose of the Triennial Review is to report on progress towards equality, good relations and human rights across the whole of society, therefore datasets in consideration are very broad and draw on general population data. 

General

1. Equality Act 2006  specifies that we must focus on seven ‘protected’ strands – age, disability, gender, race, religion and belief, sexual orientation, and gender reassignment

2. UN Human Rights Treaties concluding observations on marginalised groups (why we are focusing on particular marginalised groups)

Research

3. - Ten dimensions of equality identified in the Equalities Review (2007) http://archive.cabinetoffice.gov.uk/equalitiesreview/upload/assets/www.theequalitiesreview.org.uk/equality_review.pdf and developed in the Equality Measurement Framework http://www.equalityhumanrights.com/fairer-britain/equality-measurement-framework/ (rationale for organising the project around freedoms)

4. - Review of equality statistics and final report of the Equality Measurement Framework to identify likely data gaps that need to be filled (why we are commissioning particular reviews)
Consultation

5. - General population data for accessibility in consultation – the consultation documents will be made available in Braille and audio CD if requested
- Commission for Social Care Inspection Best Practice Guidance on payments and reimbursements

- Government’ s Code of Practice on Consultation http://www.berr.gov.uk/files/file47158.pdf Section 2.3
- Access to the internet (reach x amount of general public / x groups left out)

- Targeted face-to-face consultation (for those who do not have internet access and have other particular access needs)

Publication

6. General population data for accessibility in consultation and final report format – Braille and audio CD (As at 31 March 2008, 153,000 people on register of blind people – however, only 3% of registered blind or partially sighted use Braille, 5,9106 people in Wales read Welsh, although the audio CD is an accompaniment to the reading material which will be accessible to deaf people there are 8,945,000 deaf and hard of hearing people)


	5. Evidence gaps 

Do you require further information to gauge the probability and/or extent of impact? 

No: please explain this, and then go on to question 6. 

Yes: please explain how you will fill any evidence gaps. Please be specific. We don’t just want to know what data is missing; we want to know how you will go about collating it, time frames and responsibilities.

	This project has commissioned several research institutions to focus on specific areas of research to help gather a holistic view of public-domain data across the seven equality strands.

However, as relatively recent additions to the equalities legislation, gender reassignment, religion and belief, and sexual orientation are areas where data (quantitative and qualitative) are not as readily available as those of the established strands.  Where data gaps emerge, these will be fully identified and highlighted.  Likewise, the report will also identify gaps concerning groups that are also being identified as vulnerable (including the homeless, gypsy and traveller communities, prisoners/ex-prisoners, carers, and alike).
Where gaps are identified, the Triennial Review will look to highlight the need of gathering data in these areas, and will continue to monitor how the data-collection progresses in future Triennial Reviews.


	6. Involvement and consultation.
You are required to involve and consult stakeholders during your assessment.

The extent of the consultation will depend on the nature of the policy. All major work programmes and strategies should make arrangements to consult throughout assessment. That includes gathering views on the initial aims of the policy and also on any impact. This should allow an informed view to be given on the options identified, as well as the assessment of impacts. Stakeholders’ views on the most effective methods of addressing unwanted impacts should be considered. Following consultation and involvement it may be necessary to go back to the assessment and revise your findings.

	Please indicate: 

· the consultation that has taken place, who with, when and how

· summary of the feedback

· link to any written record of the consultation so that it can be published alongside this assessment (if this is not provided your assessment cannot be signed off by the internal equalities team), and

· how you will continue to gain stakeholder views once your policy has been implemented.

	Pre-Review Consultation: 

The Triennial Review is based on the concept of capabilities which underlies the EHRC’s Measurement Framework. The Measurement Framework is the mechanism with which we will, over time, be able to measure the progress of society towards one where equality, human rights and good relations are respected and recognised. The Framework is based around the key ‘capabilities’ that have been identified by stakeholders, and are recognised as critical for people to be able to flourish. These were identified through an in-depth process of consultation with stakeholders. The full details of this consultation phase are set out in the following: 
http://archive.cabinetoffice.gov.uk/equalitiesreview/upload/assets/www.theequalitiesreview.org.uk/paper2capability.pdf
http://www.equalityhumanrights.com/fairer-britain/equality-measurement-framework/
Review Consultation

According to the 2006 Equality Act
 the Commission is not legally bound to consult on the Triennial Review. However, we intend as far as possible to follow best practice guidelines for this important and high profile piece of work. Our stakeholder engagement process will broadly fall into two phases: Scoping and Consultation.

Phase 1: Scoping and Evidence gathering (October 2009 – May 2010)

Purpose: To gather case studies and other evidence that illustrates peoples’ lived experiences of inequality, prejudice and discrimination and open up our evidence gathering process as far as possible. 
Format: It is a web-based consultation structured around a series of questions focused around lived experiences of strand groups. A range of submission options were offered: Fill in online questionnaire; download Word Document and e-mail or post it; telephone conversation; or face to face meeting either in London or Manchester, or alternative arrangements to meet in stakeholder’s location.

Access: Stakeholders were alerted to the Call for Evidence through targeted e-mails, regional networks, information in the EDF newsletter and through our website.

Responsiveness: 
In total, we received 113 responses from individuals and organisations from across the protected strands.  These responses varied across postal/email/online submissions, to face-to-face meetings with stakeholders.  Where requested, we made any reasonable adjustments to give maximum opportunity for stakeholders to partake in this process.  A strand-analysis of the submissions found that we received:
Age – 9
Disability – 25
Gender – 11
Race -33
Religion or Belief – 3
Sexual Orientation – 2
Transgender – 2
Miscellaneous (vulnerable/marginalised, non-specific, human rights, etc.) – 28
Of these submissions, there were many that mentioned multiple strands (so the above breakdown of responses are top-line strands only).
As standard procedure, we have accorded confidentiality to all the submissions.  Of the submissions that we received, we will be able to publish 89 of them.  These will be presented as an online tool, to be presented alongside the main report.
We have sought feedback from our stakeholders on the accessibility of the call for evidence and made any necessary changes, and where appropriate we have made adjustments to suit any particular requirements. 
In December 2009 we reviewed the responses to-date, and noted that some of the equality strands were underrepresented.  As such we re-evaluated the list of stakeholders that had initially been sent invitations, resent invitations to participate, and sent the invitations to further stakeholders.  We also extended the deadline from January 15th to January 31st 2010 in order to accommodate this.
Phase 2: Consultation on analysis (March – May 2010)

Purpose: Consultation with strand groups and marginalised groups on the analysis arising from our research. 

Format:
The phase 2 consultation took the form of strand-specific roundtables in London.  These meetings were coordinated by the Stakeholder Relations Team, and followed standard engagement procedures.  All those who submitted information during the Call for Evidence were also invited to attend these meetings, along with further invitations being sent out to wider stakeholders.  These meetings gave participants the opportunity to get a picture of our initial analyses, as well as offer feedback and further input towards the development of the Triennial Review.  The Roundtables were held on the following dates:

Gender stakeholder roundtable, 26th April 2010
Human Rights stakeholder roundtable, 10th May 2010
Race stakeholder roundtable, 13th May 2010
Sexual Orientation stakeholder roundtable, 14th May 2010 

Religion or Belief stakeholder roundtable, 17th May 2010
Age stakeholder roundtable, 21st May 2010 

Transgender stakeholder roundtable, 24th May 2010
Disability stakeholder roundtable, 25th May 2010 – This was held at an external accessible venue, with additional adjustments made according to our stakeholder strategy and guidance from the Disability Committee.
Private Sector Roundtable, 15th June 2010
As well as this, regional meetings across the country were held by English Regions, looking to engage with vulnerable/marginalised groups.  The groups that the Regional team sourced information from represented a wide range of other vulnerable sections of society:
Those with substance and alcohol dependencies

Those living with HIV

Young offenders and prison inmates

Carers

Victims of violence against women and forced marriage

Gypsies and Travellers

Homeless

Migrants and Asylum Seekers

Single Parents
These events looked to engage with all strands, to ensure that they were fairly represented and that we fulfil our duties across the seven equality strands and Human Rights.  At both the regional events and roundtables, delegates were given the further opportunity to flag any areas that may have been overlooked and highlight other research/reports that may contribute towards the review.
The consultation documents were available, on request, in Braille and on audio CD, as well as easy-read versions.  Through developing a plan with the Stakeholder Relations team and Disability Committee, we ensured that the consultation and roundtable processes were as open as possible.

Phase 3: Print and publication (June- Sept 2010)

The final phase of the Triennial Review was round preparing the report for public launch.  Following the publication framework (as determined by the Communications Directorate), it was ensured that the Triennial Review would be an accessible document for our stakeholders.
The public dissemination of the Triennial Review is being overseen by the Communications Directorate, and standard practices have been followed in regards to the publications, printing, and launch projects.
Outcomes:
The roundtable events were highly informative sessions, and to ensure that we took onboard as much information from stakeholders as possible, we had speech-to-text typists at each strand roundtable so that we could reflect on the meetings as necessary.  Some of the key points that arose from the meetings were:
· Stakeholders helped highlight areas of research to further inform our report
· That a lack of data does not necessarily mean that there isn’t a problem (and that any data should be contextualised)
· That the report should be accessible
· That the diverse nature of the equality strands should not be diluted by a “one size fits all” approach
· Compound and intersectional inequalities may lead to very different thematic outcomes
As the stakeholder strategy has developed we have continued to review the EIA, to ensure that any stakeholder contributions towards the Triennial Review were as accessible as possible.


Step 2: Assessing impact and opportunities to promote equality 

	7. What kind of equality impact can you see being evidenced in respect of the individual equality duties? Please provide as much detail as possible as to how you have reached the conclusions that you make and document them clearly below.

	Research:

- official data disaggregate by (some) traditional equality strands, but don't necessarily provide data about all groups protected under current legislation. Other kinds of information (from academic research, or from NGOs) might not always be available and such that is on hand may be of variable quality, making it difficult to monitor correctly the experience of all groups.

- some of the official data is GB-wide. Other sources focus on England and Wales, just Wales, just England and just Scotland. Where possible, we seek to draw on data sources that provide the best geographical and national coverage, including academic research and information from country-specific sources.

- evidence base is being used to identify intersectional issues (i.e., the ways in which different inequalities interact) and to highlight persistent inequalities along with critical themes (which might be useful in identifying emerging inequalities or problems that have hitherto not been recognised in legislative or policy contexts).
Consultation: 

- Despite the policies in place, some groups still might not want to  / be able to contribute

- By targeting marginalised groups we might inadvertently forget established groups (legacy strands)

- Issue of raising expectations and then not being able to reflect individual responses in the final document

Publication:
Impact

·  Multiple formats of the document will ensure a wide readership, fulfil our duties under the Disability Discrimination Act 1995, Disability Rights Commission Act 1999 and the Special Educational Needs and Disability Act  2001 as well as adhering to our own principles of equality. 
Opportunities: 
· Increase readership of publication by increasing the range of formats.
· Build organisational knowledge, through consultation with stakeholders, of formats required
· Build capacity to produce multiple formats

· Opportunities to develop a strategy with the Communications Directorate to broaden the standard reach of EHRC reports, and market the Triennial Review to sections of society that are often overlooked.  Developing a comprehensive stakeholder strategy (including regional engagement to attempt to reach marginalised/vulnerable groups) may also increase the size of the audience for the report.  This includes the development of a comprehensive launch (public and parliamentary), with precursory seminars with stakeholders and engagement with stakeholder networks to help bring stakeholders onboard and disseminate the review widely.


	8. What can you do further to maximise opportunities to further promote equality and ensure equitable outcomes for different communities and groups?

	Research:

- work with country and regional teams and with stakeholder organisations to encourage data collection/evidence from observatories and civil society bodies reflecting marginalised/equality groups via consultation process, and to reflect country and region specificities.
Consultation: 

· Work with regional teams and leading intermediary organisations to reach marginalised groups

· Continue to work with established organisations to ensure their perspective is heard and reflected

· Offer clear feedback at the end of the call for evidence and consultation phase on how the submissions will be used 
Publication: 
· Through consultation with stakeholders investigate alternative formats that would have a high demand
· Store requests for alternative format requests to build organisational knowledge of required formats

· Provide a feedback form so that those who read the publication in alternative formats are able to comment on the accessibility of the document.




Step 3: Strengthening your policy 

	9. What will you do to remove any negative impact identified and further promote equality? Please document the actions required to strengthen your policy in the table below.

	Research:

- make recommendations for data collection by government agencies (and contracted data sourcing bodies) at national and regional level that reflects the experience of all protected strands and (where possible) marginalised groups. 

- nurture stakeholder groups to encourage the kinds of data collection that can help us to represent the experience of their members

- support academic (and other) research that develops rigorous ways of understanding the experience of protected (and marginalised) groups, commissioning and instigating investigations into critical and emerging areas of inequality and developing longitudinal studies of the more persistent kinds to track progress (or otherwise), supporting the Commission's evidence base.
Consultation: 

- actively seek feedback from stakeholders on accessibility, effectiveness and appropriateness of consultation, and make changes accordingly

- monitor the submissions to the call for evidence and encourage those groups with low submissions and / or develop alternative methods of engagement

- Seek feedback from stakeholders on overall consultation process

- provide stakeholder organisations with opportunities to feed into the design of the consultation process

- Evaluate consultation process to see whether it favoured any particular equality groups / communities

Publication:
· Investigate alternative formats such as an easy read version for those with learning disabilities

· Certain font sizes, captions are not accessible to brail reading devices – provide text transcription

· Visual impairments:
· Clear print – a way of designing and producing printed material that takes into account the needs of disabled people, particularly those with visual impairments and dyslexia.
· Large print – Should be prepared to provide larger font sizes upon request. Requests for type sizes above 28 point should be carefully considered for cost-effectiveness (bulky, number of pages). Alternatives include audio tape. 
· Clear print standards, or if a website is designed so that text on the screen is scalable and the user can alter the size of it themselves to suit their needs



	Action planning

	Action(s)
	Timescales
	Responsible lead
	Outcome expected

	Research scoping and procurement: ensure research briefs make clear the requirement to obtain information about all protected strands and (where possible) marginalised groups – even when no official data sources exist. Ensure geographical coverage as far as possible.
	October 2009 to May 2010
	Foresight team
	Research is managed to ensure that marginalised groups and protected equality groups are identified and insights derived about their experience from official data sources, grey literature and academic research.

	Research seminar: bring together the researchers across the different Triennial Review projects to discuss critical issues, emerging forms of detriment and intersectionalities between strands, and geographical/country/regional specificities.
	February 2010
	Foresight team
	A clear picture about the relationship between different areas of life and the multiple forms of detriment experienced by individuals. 

	Call for Evidence Review: Review submissions when it closes (Jan 31st 2010) and if any strand groups are underrepresented arrange alternative methods for capturing their stories through working with stakeholder team, regional teams and leading intermediary organisations 
	February 2010
	Foresight team
	Equal opportunity as far as possible for strand groups to contribute to the evidence gathering phase

	Call for Evidence feedback: Offer clear feedback at the end of the call for evidence on how the submissions will be used and next steps

	February 2010
	Foresight team
	Effective consultation strategy that as far as possible enables all strand groups to contribute effectively and opportunity to reflect on lessons for next phase

	Consultation: work with regional teams, stakeholder team and disability committee to refine consultation plan to ensure all accessibility requirements are considered

	Jan – March 2010
	Foresight team
	Agreed consultation strategy that as far as possible enables all strand groups to contribute effectively

	Consultation: Actively seek feedback from stakeholders on accessibility, effectiveness and appropriateness of consultation, and make changes accordingly
	February – May 2010
	Foresight team
	Establish relationships with stakeholders that enable ‘in-flight correction’ to our consultation and engagement strategy

	Consultation: Offer clear feedback at the end of the consultation phase on how the submissions will be used and next steps

	June 2010
	Foresight team
	Effective consultation strategy that as far as possible enables all strand groups to contribute effectively and opportunity to reflect on lessons for next time

	Publication: agree accessible formats with communications

	March 2010
	Foresight/ Policy/ Communications team
	Accessible formats agreed.  Led by Communications Directorate, following best-practice procedures

	Publication: seek feedback from stakeholders on range of formats that they wish to obtain, ensure that report is available in a range of formats incorporating this feedback and that there are sufficient quantities of each format type.
	September 2010
	Foresight/ Policy/ Communications team
	Stakeholder feedback and range of formats required sent to communications.  Led by Communications Directorate, following best-practice procedures

	Follow up: 
	October 2010
	All
	Working with regional observatories, Scottish and Welsh partners, academics, vulnerable groups and data commissioners to develop useful monitoring processes.


Step 4: Monitoring and review

	10. What monitoring mechanisms do you have in place to assess the actual impact of your policy?

	Publication:
· Reader statistics gathered by questionnaire, feedback forms, online WC3 accessibility awarded, internet usage surveys.


	Please provide a review date to complete an update on this assessment.
	Date of next review of assessment: 2011 (TBC)


� �HYPERLINK "http://www.opsi.gov.uk/ACTS/acts2006/en/ukpgaen_20060003_en_1"�http://www.opsi.gov.uk/ACTS/acts2006/en/ukpgaen_20060003_en_1� (see Section 12)








