Approved Minutes of the Board Meeting


Approved Minutes of the Fifteenth meeting of the Board of the  Equality and Human Rights Commission held at the Thistle Hotel, 36 Cambridge St, Glasgow, on 22nd May 2008 (11:00 – 15:23)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser (Deputy Chair)

Nicola Brewer

Kay Allen

Morag Alexander 
Kay Carberry

Jeannie Drake

Sally Greengross

Kay Hampton

Francesca Klug
Bert Massie
Ziaudinn Sardar
Maeve Sherlock

Officers:
Patrick Diamond – Strategy Group Director

John Wadham – Legal Group Director

Kamal Ahmed - Communication Group Director

Ros Micklem - Director for Scotland

Bradley Brady - Director Stakeholder Engagement

Debbie Wood - Director Commissioners' Office

Karen Jochelson - Research Director (for Item 5)

Thelma Stober - Director of Corporate Law 

Karen Grayson – PS and Adviser to Chair

Rebecca Davies – PS and Adviser to the Chief Executive
Jim Mitchell – Acting Secretariat Manager
Natasha Zitcer - Commissioners' Office

Also Present:

Tim Keegan  – Government Equalities Office
Item 1: Welcome, general points and apologies for absence

15/1.1 
The Chair welcomed everyone to the meeting. Apologies for absence had been received from Jane Campbell, Joel Edwards, Ben Summerskill and Neil Wooding and from Kate Bennett.  
15/1.2
The Chair indicated that the agenda had been restructured to enable Scotland Committee members and the GEO representative to be present to observe the Board meeting until lunchtime, following which a number of confidential items would be discussed.
Item 2:
Declaration of Interest

15/2.1
Commissioners Kay Allen and Margaret Prosser declared an interest in relation to Minute 9 (XII) of the Legal Committee meeting held on 10 April 2008. This concerned the case of Mrs Brown v Secretary of State for Business and Enterprise and Regulatory Reform (BERR) and Royal Mail Group (RM) (S28/45/08). Commissioner Allen was an employer of the Royal Mail Group. Commissioner Prosser was a Trustee of Royal Mail Holdings.
15/2.2
Commissioner Maeve Sherlock declared an interest as a member of the Board of the Financial Ombudsman Service, in relation to Item 9(i) Current Issues - Draft Legislative Programme.

Item 3:
Minutes of the Meeting of the Board held on 27 March 2008 (EHRC 15.01)

15/3.1
The minutes of the meeting were approved as a correct record.  
Item 4: 
Matters Arising from the Minutes (EHRC 15.02)

15/4.1
The Matters Arising report was noted. 
Item 5:
Chief Executive's Report
15/5.1
The Board received the written report of the Chief Executive, together with a verbal update on recent events. The report was once again welcomed by the Board. 
15/5.2
Commissioners raised a number of issues arising from the report, and responses were given, as follows:

Allocation of Grants
15/5.3
Some women's groups had commented that the number of women's groups receiving grants had been quite small. There had also been a separate query as to why there was no appeals procedure when a grants application was not successful. Concern had also been expressed at the encouragement to work cross-strand rather than in particular mandate areas.
15/5.4
The Chief Executive commented that a large number of complaints had been expected following announcement of the grants programme. However, there had been only five Freedom of Information requests. There was also evidence that organisations that had not been successful had nevertheless felt that they had been treated well during the process. It would not be possible to have an appeals process, given that there was a finite budget and it would not be practicable to 'freeze' grant awards pending the outcome of such a process. The best way to deal with appeals was before the event, through working with organisations and managing their expectations. Having said that, it should be recognised that the Commission had made grants to 285 organisations - more than the three legacy Commissions together had been able to do.
15/5.5
The Chair of the Grants Committee, Commissioner Maeve Sherlock, outlined the process that the Committee had followed in deciding on grant allocation (as set out in the minutes of the meeting held on 28 March 2008). This had been a difficult process; the new mandates, especially age, religion and belief, had not been as well supported as other areas and a Capacity Building fund of £1m had been approved to begin the process of addressing this. The Chief Executive added that expertise in the new mandates would also be strengthened through recruitment and training of staff.  In the meantime, the Commission was also looking at how to deliver input to our thematic work from the new mandate perspectives through outsourcing arrangements. It was agreed that a paper be submitted to the July Board meeting on plans for supporting the new mandates and other mandates where the Commission was currently operating below full capacity.
Action A: SMT to submit paper on support for mandates.
15/5.6
The Committee was now looking at developing the future Grants Programme. Its purpose would be to support the Commission's overall Strategic Plan. There were recommendations to the Board in the minutes of the Grants Committee meeting held on 15 May 2008 and a firm of consultants would be advising on potential models. Further recommendations on the Grants Programme would be submitted to the Board at the appropriate time. It would also have to be recognised that the Commission occupied a special position as a 'turnkey' provider ie local authorities would only make grants to certain organisations if the Commission had already done so. 
15/5.7
In response to a query by a Commissioner, the Chief Executive  confirmed that the performance of grant recipients was closely monitored, both to ensure that money was being spent for the purpose allocated and to inform future Commission policy.
15/5.8
She also confirmed the need to manage expectations, bearing in mind that grants had been made on the basis of one year of funding. 

Compliance of Government Departments with Public Duties

15/5.9
In response to a query from Commissioners, the Chief Executive confirmed that the Commission was actively pursuing compliance work with Government Departments on the Public Duties.
Guidance on Human Rights

15/5.10
Commissioners asked when this would be available.
 The Group Director Communication indicated that this would be available in the summer. The Commission had also reported to the Work and Pensions Select Committee that a website would be launched explaining how employers could use various tools more effectively, including taking positive action.
Explaining the Work of the Commission

15/5.11
Commissioners commented that they were often asked by stakeholders or members of the public to explain the work of the Commission and indicated that they would find it valuable to have a regular briefing listing specific activities and achievements. They also commented that information sharing should be more widespread and integral to the Commission's work.
15/5.12
The Chief Executive reported that she and the SMT were stressing the need for all staff in the organisation to focus on what externally visible 'products' they were delivering. Our story also needed to be told through personal stories illustrating where the Commission had made a real difference 'on the ground'.
15/5.13
The Group Director Communication indicated that strong efforts were being made to provide more information externally and consideration was being given to the resources required to achieve this.

Item 6:
Three Year Strategic Plan (EHRC 15.04)

15/6.1
The Board received a paper setting out the process for developing the Commission's three-year strategic plan. Commissioners noted that the emphasis was on outcomes, with a clear focus on products that made a visible difference in the outside world, rather than simply running 'business as usual' services.
15/6.2
Commissioners commented on the proposals, stressing the need for allowing stakeholders sufficient time to respond and to ensure that at stakeholder events a clear set of proposals were submitted for consideration and discussion. Every effort needed to be made to ensure that stakeholder consultation was meaningful. It would also be important to get the balance right between use of the various 'levers' at the Commission's disposal to bring about change.  A number of suggestions were made for strengthening the 'six step' process for building the plan, as set out in the paper.
15/6.3
The Board approved the overall approach to developing the Three Year Plan, subject to the comments made.
Action B: Group Director Strategy to prepare for July Awayday and programme of Board meetings to approve Strategic Plan.
Item 7:
Social Housing Research - Phase 2 (EHRC 15.05)
15/7.1
The Board received a confidential report setting out proposals for future research on social housing.
15/7.2
Commissioners welcomed the proposals, stressing the need to bring clarity and transparency into this area. They made a number of suggestions for inclusion in the research and the Director of Research undertook to respond on these.
15/7.3
The Board agreed the recommendation to develop proposals two and three, as set out in the report.

Action C: Director of Research to respond in writing to specific points made by Commissioners.
Item 8:
Terms of Reference of Committees 
(A) Statutory Committees (EHRC 15.07)
15/8.1
The Board received a paper setting out proposed Terms of Reference for the Disability Committee.  Commissioners noted the intention to submit the Terms of Reference for the Scotland and Wales Committees to the September Board meeting.
15/8.2
The Board approved the Terms of Reference of the Disability Committee.
(B) External Affairs, Audit and Risk, Grants and Legal Committees (EHRC 15.08)

15/8.3
The Board reaffirmed its approval to the Terms of Reference of the Audit and Risk, Legal and Grants Committees.

15/8.4
Approval to the Terms of Reference of the External Affairs Committee was deferred to the next Board meeting, as a number of amendments were required.
Action D: Acting Secretariat Manager to submit revised Terms of Reference of External Affairs Committee to next Board meeting.
Item 9:
Current Issues

(i) Equality Bill
15/9.1
The Chair updated the Board on the current position and raised a number of questions for consideration. 
15/9.2
Commissioners broadly endorsed the approach suggested by the Chair. It was agreed that the Chair keep Commissioners informed of progress.
Action E: Chair, with support of Group Director Legal, to keep Commissioners informed of progress.
(ii) Letter from Children's Commissioner

15/9.3
The Chair submitted a letter from the Children's Commissioner and sought the views of the Board. 

15/9.4
The Board agreed that it would not be appropriate for the Commission to either reject or endorse the campaign mentioned, for the reasons discussed, and agreed that the Chair reply to this effect.

Action F: Group Director Legal to draft response in liaison with the Chair.

(iii) Board Sponsorship of Projects

15/9.5
This item was deferred to the next meeting.

Action G: Chair in liaison with Director of Commissioners' Office to submit paper to next Board meeting.
Item 10: 
Helpline (EHRC 15.06)

15/10.1
The Board received a confidential paper setting out proposals for the future development of the Helpline service.
15/10.2
Commissioners recognised that at this stage a number of short-term interim measures were proposed and that a full report, setting out the role of the Helpline in relation to the Commission's overall Three Year Strategy, would be submitted to the Board in the autumn.

15/10.3
The approach as set out in the report was approved.

Action H: Director of Stakeholder Relations to submit report to September/November Board meeting.
Item 11:
Minutes of Committees  
15/11.1
The minutes of the following Committees were received and noted:

· Scotland Committee - 11 March 2008 (EHRC 15.09)

· Disability Committee - 12 March 2008 (EHRC 15.10)

In response to a query, the Group Director Strategy 
undertook to clarify the position in relation to the comments 
reported at Minute EHRC/DC5/5.3.

Action I: Group Director Strategy to clarify position.


The Board also noted the view of the Transitional 
Commissioner (Disability), with regard to funding of the  
Disability Committee.
· Legal Committee - 13 March 2008 (EHRC 15.11)
· Legal Committee - 10 April 2008 (EHRC 15.12)
· Audit and Risk Committee - 20 March 2008 (EHRC 15.13)
· Grants Committee - 28 March 2008 (EHRC 15.14)
· Grants Committee - 15 May 2008 (EHRC 15.15) 

The Board approved the recommendations set out at Minute 
03/9.13, noting that  a full report would be submitted to the 
Board in due course on the Grants strategy for the 
Commission. Commissioners were welcome to email their 
views on this matter to the Chair of the Commission, copying 
in the Chief Executive and Head of the Grants Unit.
Action J: Head of Grants Unit to submit paper, at the appropriate time, to Board on Grants strategy.

Action K: Acting Secretariat Manager to remind Commissioners to submit comments to Chair via email.
Item 12: 
Any Other Business

15/12.1
There were no items of other business.
Chair

(Signed on 17 July 2008)

Contact on Minutes:

Jim Mitchell

Board Secretariat

Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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