Approved Minutes of the Board Meeting


Approved Minutes of the Eighteenth meeting of the Board of the  Equality and Human Rights Commission held at Three More London, Riverside, Tooley St. London SE1 2RG, on 20 November 2008 (10:30 - 16:35)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser (Deputy Chair)

Nicola Brewer

Kay Allen

Kay Carberry

Jeannie Drake

Joel Edwards

Sally Greengross

Kay Hampton

Francesca Klug
Ziauddin Sardar
Maeve Sherlock

Ben Summerskill

Neil Wooding
Officers:
Patrick Diamond – Strategy Group Director
John Wadham - Legal Group Director

Kamal Ahmed - Communication Group Director

Kate Bennett - Director for Wales

Ros Micklem - Director for Scotland

Shaine McInnes - Chief Operations Officer

Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Mags Patten - Director of External Relations
Sheila Wild - Programme Head, Strategy Directorate
Karen Grayson – PS and Adviser to Chair

Rebecca Davies – PS and Adviser to the Chief Executive
Jim Mitchell – Commissioners' Support Manager
Martin McCluskey - Assistant Policy Adviser

Also Present:

Chris Bull - Government Equalities Office 
Sheila Priest - Intern at Women's National Commission
Item 1: Welcome, general points and apologies for absence

18/1.1 
The Chair welcomed everyone to the meeting. He congratulated officers for having circulated papers on time and referred to the restructured agenda, which was designed to provide better focus on 'strategic' and decision items. Apologies for absence had been received from Commissioners Jane Campbell, Bert Massie and Morag Alexander. 
18/1.2
The Chair welcomed Chris Bull from the Government Equalities Office. He also informed the Board that he had agreed with Alun Davies, who had taken over the role of chairing the Disability Committee, that he would attend Board meetings as an observer. Unfortunately Alun was unable to attend today's meeting.
18/1.3
The Chair and the Board expressed pleasure that Kamal Ahmed was now well on the way to recovery, following his accident.

Item 2:
Declaration of Interest

18/2.1
In relation to discussions at Item 5(b) - Report of the Chief Executive - Commissioner Maeve Sherlock reported that she was a Board member of the Financial Ombudsman Service.
Item 3:
Minutes of the Meeting of the Board held on 18 September 2008 (EHRC18.01)

18/3.1
The minutes of the meeting were approved as a correct record. 
Item 4: 
Matters Arising from the Minutes (EHRC 18.02)

18/4.1
The Matters Arising report was noted. 
18/4.2
With reference to Minute 17/5.5  - All Party Working Group Inquiry - Commissioner Sally Greengross reported that the report of the Inquiry was now being published and she was hoping there would be a Parliamentary debate leading to a co-ordinated set of activities on the matter. 
Item 5: Chair's and Chief Executive's Update Reports 

(A) Chair

Reflections on the US Election Result
18/5.1
The Board discussed the outcome of the American Presidential Election, in particular the significance of Mr Obama's victory in equality terms.  The Board noted the announcement of the Speaker's Conference into representation in the House of Commons.   The Commission would be contributing fully to the Speaker's Conference. In addition to inputting into the Conference on all its mandate areas, this would also be an important vehicle to use 'associated status' to open a discussion on wider issues such as social class. 
Notification to Commissioners of Media Stories
18/5.2
The Board agreed that the process to give Commissioners as early a warning as possible of media interventions should be reviewed.
Action A: Group Director Communication/Director Commissioners' Office to consider process.
(B) Chief Executive (EHRC 17.03)
18/5.3
The Board received the written report of the Chief Executive, together with a verbal update on recent events. Once again the Board noted the considerable amount of work being undertaken around the Commission and commended particularly the progress on contracts/terms and conditions and the achievement of NHRI accreditation.
Item 6:
Strategic Plan (EHRC 18.04) and New Mandate Areas (EHRC 18.05)
Strategic Plan
18/6.1
The Board received a paper setting out the proposed strategic priority areas and narrative that would frame the Commission's three-year plan and seeking Commissioner comments on the same. In introducing the paper, the Group Director Strategy emphasised that it sought to prompt consideration of how to think about framing priority areas. The scope of the framework was potentially huge, but the strategy needed to seek to set out the priority things the Commission would be doing over the next three years. It would need to be evidence-based, whilst at the same time recognising the limitation of evidence in some areas.
18/6.2
In discussion Commissioners made a number of comments on the paper, which would be taken on board by officers in preparing the next iteration of the document.  
18/6.3
It was agreed that the next iteration of the Strategy would need to contain a narrative to explain fully how objectives were to be achieved. It also needed to describe more clearly the unique nature of the Commission and its position in society, as well as how the Commission should think about issues and work in partnership with other organisations to bring about change. Above all, the role of the Commission should be presented as being 'transformational' rather than merely 'transactional', with clarity about what the EHRC was trying to do when it talked about equality and what the policy implications of different approaches might be.
18/6.4
The Board was highly appreciative of the work undertaken to date and endorsed the general thrust of the paper. Another iteration of the Strategy would be developed and there would be a further round of stakeholder consultation. In this connection, the Board acknowledged the good work already done to develop stakeholder relations, as exemplified by the Stakeholder Conference on 5 November, but agreed that consideration needed to be given to further increasing the Commission's profile and influence with stakeholders.

Action B: Group Director Communication in association with Director of Stakeholder Relations to develop further stakeholder policy.

18/6.5
Commissioners would consider a final draft of the Strategic Plan by the Board in February.
Action C: Group Director Strategy to progress and bring back to Commissioners in due course.

New Mandate Areas

18/6.5
The Board considered a paper on the strategic approach to the new mandates. Overall Commissioners commended the approach being taken, but took the view that further work was required on the Rights-based, Equality and Statutory Question (RESQ) as it might be overly complex as presently framed.

Action D: SMT to consider simplification of RESQ. Group Director Legal to report back to the Board.
18/6.6
The Board also agreed that a full discussion was needed on what it understood to be the Commission's remit in relation to religion and belief, including the statutory requirement. The Chair undertook to discuss this initially with Commissioners Joel Edwards and Neil Wooding, with a view to timing a Board discussion in the New Year.
Action E: Director Commissioners' Office to liaise with Chair and Commissioners Edwards and Wooding.

18/6.7
The report was noted.
Item 7:
Equal Pay (EHRC18.06)*
18/7.1
The Board considered a confidential paper on the Commission's position in relation to equal pay audits, with a view to informing future work on the Equality Bill and future strategy on equal pay issues.
18/7.2
The Board noted the valuable work undertaken to date and agreed that a further paper be submitted locating the work on equality audits within the Commission's developing strategy on equal pay.
Action F: SMT to consider content of further paper; Group Director Strategy to bring back further paper to the Board.
18/7.3
It was noted that work was being undertaken on a Private Members Bill on equal pay and it was agreed that the Commission contact those framing the Bill to ascertain its substance.

Action G: Group Director Strategy/Sheila Wild.
Item 8:
Communication Strategy (EHRC 18.07) 
18/8.1
The Board received a paper setting out strategic thinking underlying tactical  communication campaign proposals for the next six months, including advertising activity. The paper had been considered by the External Affairs Committee on 13 November and the views of the Committee were tabled. The Director of External Relations gave a presentation setting out the thinking behind the paper's proposals.
18/8.2
The Board recognised that the Plan was a tactical one at this stage, to cover work over the next six months. A strategic  Communication Plan would be developed alongside the Commission's overall Strategic Plan. It was noted that the work stressed the Commission's influencing role,  rather than enforcement, with campaigns targeted at small and medium sized enterprises, young people, and the Helpline.
18/8.3
The Board commended the work that had been undertaken to date and endorsed the overall strategic approach.
Item 9:
Not Allocated.
Item 10: 
Terms of Reference of the Scotland Committee (EHRC18.09)

18/10.1
The Board received a paper setting out proposed Terms of Reference of the Scotland Committee. It was noted that the Scotland Committee had approved the Terms of Reference at its meeting on 29 September 2008.
18/10.2
The proposed Terms of Reference were approved.

Item 11:
Board Agenda Planning (EHRC 18.10)

18/11.1
The Board received a paper setting out proposals to provide greater focus to Board agenda and papers. It also received  tabled forward plans of forthcoming Commission and external events. Commissioners indicated their approval of the measures being taken.
18/11.2
The paper was noted.

Action H: Group Director Communication to email  details of Muslim Women's Event to Cmmr Sardar.
Item 12:
Minutes of Committees  
18/11.1
The minutes of the following Committees were received and noted:

· Wales Committee - 16 July 2008 (EHRC 18.11)
· Wales Committee - 10 September 2008 (EHRC 18.12)
· External Affairs Committee - 31 July 2008 (EHRC 18.13)
· Legal Committee - 4 September 2008 (EHRC 18.14)
· Legal Committee - 16 October 2008 (EHRC 18.15)

With reference to the case referred to at Minute 11/10a.7(xi), 
Commissioner Kay Allen queried the name of the claimant 
and the Group Director Legal undertook to check this.

Action I: Group Director Legal to check name and correct in 
minutes.

· Disability Committee - 10 September 2008 (EHRC 18.16)
· Joint Disability Committee/Scotland Committee - 10 September 2008 (EHRC 18.17)
· Scotland Committee - 2 September 2008 (EHRC 18.18)
· Audit and Risk Committee - 25 September (EHRC 18.19)
· Audit and Risk Committee - 23 October 2008 (EHRC 18.20)

With reference to Minute 07/8.2 the Chair of the Audit 
and Risk Committee, Commissioner Ben Summerskill, 
reported that members of the Audit and Risk Committee 
had discussed how best to fulfil the recent delegation by 
the Board for the quarterly scrutiny and review of 
performance and financial monitoring. This scrutinising 
role was intended to support the Board in delivering its own 
responsibility for the financial probity of the organisation. 


Commissioners acknowledged that the responsibility and 

decision making in relation to the financial performance of 
the Commission rested with the Board.


The Director Commissioners' Office indicated that 
Commissioners would be supported in this role through the 
ongoing work on governance.


The Chief Executive reported that a further financial report
would be submitted to the December Board meeting.

· Grants Committee - 24 October 2008 (EHRC 18.21) (Tabled)

The Board also received a tabled Note proposing an 
amendment to the Terms of Reference of the Grants 
Committee, and the following addition to the Terms of 
Reference was approved:
“Consider recommendations for funding under section 17 of the  Act (“Grants”) including the suspension, withdrawal or termination of grant funding”.

Commissioner Margaret Prosser indicated that she had recently attended a meeting with representatives of Race Equality Councils regarding the recent decision of the Board to cease grant payments at the end of the current financial year, pending implementation of a new grants strategy, and indicated that the points arising at that meeting would be brought to the attention of Board members.
Action J: Commissioners' Support Manager to bring points raised at meeting to Commissioners' attention.
Item 13: 
Any Other Business, Including Any Points Raised from Information Pack
Information Pack

18/13.1
Commissioner Joel Edwards provided a further update to the Board on the Prison Service Review, to which the Commission would be responding.

18/13.2
Commissioner Ben Summerskill referred to the Equality Bill Update and asked whether review of the exemptions to the 2003 Employment Regulations would be an issue for the Commission. The Group Director Legal reported that there would be a paper to the December Board covering this matter.

Action K: Group Director Legal/Commissioners' Support Manager to liaise regarding submission of paper to Board.

18/13.3
The Group Director Strategy referred to the paper on The Equality Impact of the Changing Economic Climate and indicated that this was part of a process of improving economic advice and analysis to Commissioners. There  would be a bi-monthly report on the economic situation and its impact on our mandate areas.

Any Other Business

Issues Arising from Publication of BNP Membership List

18/13.4
In relation to matters recently appearing in the media, it was agreed that a report on the Commission's position be submitted to the Legal Committee and then to the Board, and that in the meantime urgent consideration be given to the Commission's interim position.
Action L: Chair/SMT to consider interim position.

Action M: Group Director Legal to submit paper to Legal Committee and then to the Board.
Chair

(Signed on 18 December 2008)
Contact on Minutes:

Jim Mitchell

Board Secretariat

Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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