Approved Minutes of the Board Meeting


Approved Minutes of the Twenty-first meeting of the Board of the  Equality and Human Rights Commission held at Three More London, Riverside, Tooley St. London SE1 2RG, on 26 March 2009 (10:30 - 16:12)
Present

Commissioners:

Trevor Phillips (Chair)

Margaret Prosser (Deputy Chair)

Nicola Brewer

Morag Alexander

Kay Allen

Jane Campbell

Kay Carberry

Jeannie Drake

Joel Edwards

Sally Greengross

Francesca Klug
Ziauddin Sardar
Maeve Sherlock

Neil Wooding
Officers:
Patrick Diamond – Strategy Group Director
John Wadham - Legal Group Director

Kamal Ahmed - Communication Group Director

Kate Bennett - Director for Wales

Ros Micklem - Director for Scotland

Shaine McInnes - Chief Operations Officer

Debbie Wood - Director Commissioners' Office

Thelma Stober - Director of Corporate Law 

Karen Grayson – PS and Adviser to Chair

Rebecca Davies – PS and Adviser to the Chief Executive

Jim Mitchell – Commissioners' Support Manager
Rosemary Palmer - Commissioners' Office
Also Present:

Lorna Smith - Government Equalities Office 
Item 1: Welcome, general points and apologies for absence

21/1.1 
The Chair welcomed everyone to the meeting.  Apologies for absence had been received from Kay Hampton, Bert Massie and Ben Summerskill.  An apology had also been received from Alun Davies. It was noted that Commissioner Jeannie Drake would have to leave the meeting after the morning session.
21/1.2
The Chair welcomed Lorna Smith from the Government Equalities Office. 
Item 2:
Declaration of Interest

21/2.1
There were no declarations of interest.
Item 3:
Minutes of the Meetings of the Board held on 29 January 2009 (EHRC 21.01) and 23 February 2009 (EHRC 21.02)
21/3.1
The minutes of the meetings were approved as a correct record, subject to:

29 January 2009

The addition of Commissioner Jane Campbell to the list of those in attendance.  
23 February 2009
Insertion of the word 'new' in the first line of paragraph SM2.1. The line therefore to read: 'It was noted that there were no new declarable interests in relation to item 3 below'.
Item 4: 
Matters Arising from the Minutes (EHRC 21.03)

21/4.1
The Matters Arising report was noted. 
Item 5: Chair's and Chief Executive's Update Reports 

(A) Chair (EHRC 21.04)
21/5.1
The Board received the report of the Chair.

21/5.2
It was noted that all Commissioner appraisal documentation had been sent to the Secretary of State.

21/5.3
The following changes in Committee memberships were approved:

Grants Committee 

· Maeve Sherlock to retire from membership (effective following meeting on 18 March 2009)

· Kay Hampton to Chair the Committee (effective from 18 March 2009)

· Trevor Phillips to become a member of the Committee (effective from 18 March 2009)

Audit and Risk Committee

· Jeannie Drake to become a member (and chaired the meeting held on 11 March, in the absence of Ben Summerskill). In that capacity Jeannie Drake also attended the Remuneration Committee, by telephone link, on 17 March 2009.

Advisory Board on Age Research Project

· Margaret Prosser to Chair.

21/5.4
The Terms of Reference of the Remuneration Committee, as set out at Appendix A to these minutes, were retrospectively approved with effect from the date of the meeting of the Committee on 17 March 2009.
21/5.5
The upcoming departures of the Chief Executive, Nicola Brewer, and the Group Director Strategy, Patrick Diamond, were noted. The Chair paid tribute to their excellent contribution to the work of the Commission. He  said that the Commission would not be where it was today without the hard work and leadership of Nicola Brewer .  She had led the Commission to a successful launch, ensuring that the correct operating procedures were in place, and had begun the process of cultural change and the development of the Commission's strategy. These sentiments were echoed around the table. Patrick Diamond and the whole SMT had delivered an excellent Strategic Plan, which would be a very tangible legacy to the Commission. Commissioners joined the Chair in paying tribute to Nicola and Patrick's contribution and wished them every success for the future. Nicola and Patrick responded, thanking the Chair and Commissioners for their comments. Both felt extremely sad to be going, but they were confident that they were leaving the Commission in a strong position, more resilient than ever before and with a capable leadership team and workforce that would take the Commission forward.
21/5.6
The Board approved the delegations of authority consequent to the departure of the Chief Executive, as set out at Appendix B to these minutes, to become operational should it be required to appoint a candidate necessitating a split between the Chief Executive and Accounting Officer roles.
 (B) Chief Executive (EHRC 21.05)
21/5.5
The Board received the written report of the Chief Executive, together with a verbal update on recent events. She referred in particular to the success of the Muslim Women Power List and the excellent 3 - year Strategic Plan, which had been a tremendous effort by the Group Director Strategy, working with SMT and SLT. 
21/5.6
 She also referred to the attached Financial Report for January 2009. The report drew attention to the 2008/09 financial performance of £45.4m against a budget of £48.9m - an underspend of £3.5m as at January 2009. The Commission had formally advised the Government Equalities Office (GEO) of a potential year-end underspend of £4.2m revenue (6.6% of the Commission's revenue allocation) and ££0.8m of its revised £2m capital allocation. 
21/5.7
The Board noted the reasons for this underspend, commenting that this was unsurprising in a new organisation  where there was no benchmark to determine what the level of expenditure would be.

21/5.8
Commissioners commended the report, commenting that the quality of financial information had developed considerably during the year; it was now more comprehensive and promoted better understanding of the business. They requested that in future the Report be submitted as a separate agenda item. The CEO noted that this had already been discussed at the Board meeting on 18 September 2008 at which it had been agreed that the financial reports annexed to the CEO report were designed to supplement that requirement for separate consideration of quarterly finance reports, to give the Board added assurance that the Commission was continuing to develop its capacity to plan and monitor expenditure.
21/5.9
The Board noted the outstanding matters which the Commission was working with the GEO and NAO to resolve.
21/5.10
The Chief Executive indicated that the CEO report for the May Board meeting would look back over the full financial year. The Board would also receive the Annual Report and Accounts for 2007/08.
21/5.11
The Chief Executive outlined what her priorities would be until she left the Commission at the end of April. 
21/5.12
The Board noted the report of the Chief Executive and her oral update, together with the contents of the Financial Report. The Board additionally noted that the Chief Executive would submit a full year financial report to the May Board meeting and that the Board would also receive the Annual Report and Accounts 2007/08.
Action A: Chief Executive to submit full financial year report to May Board meeting.

Action B: Chief Operations Officer/Director of Finance to submit Annual Report and Accounts 2007/08 to May Board meeting.

Action C: Finance report to be separate item on the May Board.
Item 6:
Delegation of Legal Casework Grants Funding: 
21/6.1
This paper was withdrawn as the matter was to be dealt with under consideration of the minutes of the Legal Committee meeting held on 12 March 2009 and the Grants Committee meeting held on 18 March 2009.
Item 7:
Minutes of Committees  
21/7.1
The minutes of the following Committees were received and noted:

· Audit and Risk Committee - 22 January 2009 (EHRC 21.07)
· Disability Committee - 20 January 2009 (EHRC 21.08)
· Legal Committee - 15 January 2009 (EHRC 21.09)
With reference to Item 7(a) of the minutes of the Legal Committee meeting held on 15 January, it was noted that the Commission had announced today (26 March) that it was launching an investigation into whether Glasgow City Council's pay and grading arrangements provided equal pay for Pupil Support Assistants.

· Legal Committee - 12 February 2009 (EHRC 21.10)
· Legal Committee - 12 March 2009 (EHRC 21.19)
· Grants Committee - 18 March 2009 (EHRC 21.15) 
The Chair requested that the Board consider the minutes of the Legal Committee of 12 March in conjunction with those of the Grants Committee of 18 March, as both sets of minutes contained recommendations relating to where responsibility should lie for legal grants strategy.
Commissioners noted, with reference to a tabled chart, that two main options had been under consideration, i.e. that there should either be a separate process for legal grant making or that all grant making should come under a single process. The Legal Committee had recommended that legal grants strategy be decided by the Grants Committee in consultation with the Legal Committee, but with Legal  Committee  then having responsibility to approve actual grants.
The Grants Committee on 18 March, having carefully considered the recommendation of the Legal Committee, took the view, and recommended to the Board, that the responsibilities should be as follows:

· Grants Committee to have overall strategic responsibility for grant making; applications to be processed by the Grants Unit;

·  Legal Committee to agree the strategic priorities for Priority Area 4, legal advice, in association with the Grants Committee; applications in this area to be assessed by the Legal Department;  
· Legal Committee to make recommendations to the Grants Committee, which would determine how these fitted with the overall strategic priorities and be responsible for final approval. 
· The assessment process to be undertaken within a Governance Framework for Grant Processing and decision making, as set out in an annex to the Grants Cttee minutes, which ensured there would be regional and national input. There would also be provision for  input from the Disability Committee at all stages.
The Board approved the process for legal advice grant making as set out above.
· Scotland Committee - 27 January 2009 (EHRC 21.11)
· Scotland Committee - 27 January 2009 (Confidential) (EHRC 21.11)
· Wales Committee - 28 January 2009 (EHRC 21.12) 
· External Affairs Committee - 10 February 2009 (EHRC 21.13)
The Chair of the External Affairs Committee reported that she had begun discussion with the Group Director Communication to determine the work plan for the Committee, given the large agenda before it, and a paper would be submitted to the next meeting.

Action D: Group Director Communication to submit paper to the May Board meeting.

· Grants Committee - 12 February 2009 (EHRC 21.14)
· Remuneration Committee - 17 March 2009 (21.16) 
With regard to the minutes of the Remuneration Committee meeting held on 17 March 2008, the recommendation in respect of the leadership assessment and reward principles and bonus process, was approved, and the recommendation in respect of the bonus payment for the Chief Executive's performance in 2007/08 was approved for consideration by the Government Equalities Office and HM Treasury.
Item 8: 
Strategic Plan 2009 - 12 (EHRC 21.17)
21/8.1
The Board received the draft Strategic Plan 2009/12. This set out the Commission's business priorities for the next three years. In introducing the Plan, the Chief Executive stressed that the document captured a careful balance between fulfilling the Commission's statutory remit and obligations and setting out an ambitious direction for the future. It brought to bear all the Commission's levers, tools and possible approaches, while at the same time recognising the resource constraints, both now and in the future. The Commission needed to be realistic about, but not inhibited by these constraints.
21/8.2
The Group Director Strategy referred to the process for drawing up the Plan and commented that there had been extensive consultation with stakeholders and with the public during its preparation. The Commission had responded, taking many of the views expressed into account. The task now, once approved by the Board, would be to execute it effectively.
21/8.3
It was noted that the Group Director Communication was preparing a narrative, which would sit alongside the Strategic Plan and would assist Commissioners and staff in publicising its contents. This would be circulated to Commissioners for comment, prior to finalisation.
21/8.4
Commissioners congratulated the officers on having produced an excellent Plan, both in terms of content and readability.  A number of suggestions were made for further revision, which would be taken on board by the Group Director Strategy. The key points were:
· clearer definition was needed of the Commission's regulatory targets and what the Commission meant by regulation

· a clearer indication was needed regarding how the Commission would be a responsive organisation 
· a section needed to be included on the Bill of Rights, now that the Green Paper had been published
· quality of life issues needed greater highlighting
21/8.5
Commissioners recognised that the Strategic Plan was a statement of the broad direction the Commission intended to take and the underlying business plans for each year would set out specific projects and initiatives in greater detail, as well as having regard to any modifications that might be required over time.
21/8.6
The Board approved the Strategic Plan 2009/12, subject to incorporation of the suggested amendments made at the meeting and any further minor changes that might be required, and agreed that responsibility for final sign-off of the Plan be delegated to the Chair, Deputy Chair and Chief Executive.

Action E: Group Director Strategy to finalise Plan and submit to Chair, Deputy Chair and Chief Executive for final sign-off.
Item 9: 
Any Other Business, Including Any Points Raised from Information Pack
21/9.1
The following matters of other business were raised:
Green Paper on Bill of Rights

21/9.2
At the request of the Chair, Commissioner Francesca Klug updated the Board on the recently-published Green Paper on a Bill of Rights. It was agreed that a paper be submitted to the next Board meeting on the substance of the Green Paper.
Action F: Group Director Legal to submit paper to next Board meeting.

Muslim Women Power List

21/9.3
Commissioners were delighted to note the work the Commission has done on the Muslim Women Power List, including coverage in The Times (tabled). This would continue to be developed and linked to other projects the Commission was doing.
21/9.4
The contents of the Information Pack were noted.
Item 10:
Faith and Community (EHRC 21.18)
21/10.1
Commissioners Joel Edwards and Neil Wooding led a strategic discussion on their proposal on how the Commission should address issues of conflict and tension between religion, faith and community in British society. This was an area that raised many large issues, such as the role of 'the sacred' in public life, what it meant to be a religious person in a liberal democracy, how people of faith should behave in relation to those of other faiths, and the relationship between human rights, the equality mandates of the Commission and religion. The Commission had an important role to play in this area, but to do so it needed to become a credible, authoritative voice.
21/10.2
The paper set out a proposal which had been developed to achieve a number of desired outcomes for stakeholder communities and the Commission itself. It set out a proposed three-year plan, with three strands of interlocking activity, as follows:
1. Themed Dialogue and Engagement

2. Information Research and Public Inquiry

3. Resolution and Transformation

21/10.3
The first strand would involve staging three annual signature events; the first would explore tensions and responsibilities in the area of religion and rights; the second would address the theme of respect in the context of developing relationships and sharing principles; the third would focus on co-creative ways of developing new ways of thinking and working together. The second strand would involve building a bank of knowledge and conducting research. The third strand would focus on developing new approaches to problem resolution by addressing specific conflicts and tensions.

21/10.4
It was suggested that in the first instance a Board 'retreat' might be desirable, so that Commissioners could focus their thinking on these matters.

21/10.5
During discussion, Commissioners broadly welcomed the approach set out in the paper, recognising that  it provided a constructive framework for consideration of the issues. It would be important to build up a bank of knowledge in order to plug gaps, and simultaneously to begin to develop a dialogue with other key players. The Commission would also have to retain an 'open mind' and be prepared to be taken down some unexpected avenues, recognising that there were often many valid ways of looking at a particular issue. However, it would also be important to take a practical approach, the starting point being what was the locus of the Commission and what was it seeking to achieve? Research should be light, drawing on existing data. With regard to methodology, would the holding of large conferences be the best vehicle for achieving the desired objectives? Consideration would need to be given to how the proposed area of work fitted with the Strategic Plan and what the resource implications might be.
21/10.6
The Board thanked Commissioners Edwards and Wooding for their paper and presentation.  It approved the proposed approach in principle and requested that the Senior Management Team examine its practical implementation  (including the suggestion for a Board 'retreat') in the light of the comments made by Commissioners, and report back to a future meeting.

Action G: SMT to consider and report to future Board meeting.
Chair

(Signed on 21 May 2009)
Contact on Minutes:

Jim Mitchell

Commissioners' Support Manager
Telephone: 020 3117 0220
Email: jim.mitchell@equalityhumanrights.com[image: image1.png]
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