Equality Impact Assessment 

Step 1 – Scoping the equality impact assessment (EIA)

Building on the material included at the screening stage, you should begin the EIA by determining its scope. The EIA should consider the impact or likely impact of the policy in relation to all areas of our remit, including human rights. The EIA should be proportionate to the significance and coverage of the policy.

	Name of the policy

	Accessibility to the physical environment.


	What are the main aims, purpose and outcomes of the policy and how does it fit in with the wider aims of the organisation?

	The principle objective is to establish and sustain a physical environment that provides a safe working environment and accessibility for all, in a manner that sets standards to form a basis for underpinning the Commission’s commitment to ensure that equality, diversity and respect for an individuals human rights are regarded as a natural first priority.

This objective will be achieved through a sustained and managed process of development that will benefit from ongoing ‘lessons learned’ ensuring that full consultation and engagement with all interested parties is regarded as a fundamental driver for change.



	List the main activities relating to the policy and identify who is likely to benefit from it

	The implementation of a programme of improvement works, agreed with the DSG, will enhance the physical environment and will influence the Commission’s daily business in a manner that will reflect in policy and procedure to encourage and promote continuous development and improvement.
The improvement works schedule and the positive engagement with the DSG has identified a range of further works that will supplement these works. This demonstrates in a tangible manner the real opportunity to create a physical environment that embraces accessibility improvements and includes innovative working practices.




	What do you already know about the relevance of the policy? What are the main issues you need to consider?

	Some things to consider:

· How is the policy likely to affect the promotion of equality in the areas of age, disability, gender, gender reassignment, race, religion or belief, sexual orientation, or human rights?

· How do you think that the policy will meet the needs of different communities and groups?

· What consultation has already been undertaken which is relevant to the development of this policy?

· Are there any examples of existing good practice in this area – such as measures to improve access to the policy among particular groups?

· Do you think that your policy presents any problems or barriers to any community or group?

The Commission has made an early positive contribution to provide a range of enhanced facilities, including parent and child rooms, prayer rooms, changing facilities and many enhanced accessibility features. This includes automated doors, contrasting paintwork to door jambs and meeting room walls, lowered lighting controls, enhanced kitchen facilities with low level units, hearing loops,
additional handrails and tactile paving to entrance areas, improved facilities in accessible showers and new furniture in meeting rooms to meet with a variation of accessible requirements. 

It is recognised that these facilities are necessary to meet the requirements of a diverse and flexible workforce, however, it is also understood that this policy is necessary to benefit and develop a productive and inclusive working experience.

 

	What data, research and other evidence or information is available which will be relevant to this EIA?

	The 2008 accessibility audit is a valuable basis for evaluation and liaison with stakeholders, including the DSG and the wider community, to stimulate a positive and proactive relationship that will take the Commission forward.
It is recognised that significant progress has been achieved with the application of the specialist knowledge gathered regarding accessibility and through effective consultation and partnership with stakeholders.

However, this only represents a platform for the future.

This policy presents an opportunity to form innovative progress and ensure that the Commission becomes a high performance, inclusive and accessible organisation.


	What further data or information do you need to carry out the assessment?

	The Commission needs to review the potential for a sustained and managed framework across the organisation.
It is proposed that a new framework is established across the Commission to manage and sustain an accessible and Health and Safety compliant environment.
This will involve a committee structure at regional and Commission levels. These committees will be responsible for accessibility and Health and Safety in a manner that ensures the Commission meets with its statutory obligations and seeks to develop and reconcile emerging policy with the development of the business.








Step 2 – Involvement and consultation

When considering how you will involve and consult other people in developing the policy, you need to think about internal and external audiences and all areas of our remit.

	Please use the table below to outline any previous involvement or consultation which is relevant to this policy.

	Equality target group


	Briefly describe what you did, with whom, when and where. Please outline a brief summary of the responses gained and links to relevant documents, as well as any actions.

	Age
	

	Disability
	A proactive relationship has been developed with the DSG through direct consultation to establish a joint platform for ensuring that accessibility is used as a positive tool to develop the physical environment and ensure a positive relationship involving the management of Commission business with all representative groups and stakeholders. 
The DSG has confirmed that positive engagement and involvement in partnership with regard to the accessibility agenda has stimulated an opportunity to establish best practice in formal internal relationships and how this can positively impact on achieved outcomes.


	Gender
	

	Gender reassignment
	

	Race
	

	Religion or belief
	Prayer rooms are provided at each main office.

	Sexual orientation
	

	Human rights
	

	Health and Safety
	The new Health and Safety national and regional committee structure is to be proposed to the Senior Management Team (SMT) in November as the vehicle to manage the corporate Health and Safety responsibility, reconciled with a core principle to achieve accessibility for all and an ethos of equality to be embedded in the culture of the Commission.
This proposed model includes representation from across the Commission and has the support and membership of the trade unions and the DSG.


	What do previous consultations show about the potential take-up of any resulting activities or services?

	The 2008 accessibility audit provided a ‘line in the sand’ for the Commission to review its estate and determine a way forward.

This has now been achieved to the extent that there is positive engagement with representative groups including the DSG and the joint knowledge and experience is being applied positively to improve the workplace.

Further, the broad accessibility agenda is now seen as a principle strand of the Health and Safety programme.

This represents the start of a journey, but it is recognised that this is an opportunity to ‘raise the bar’ for the Commission and its entire community to embrace positive change and translate strategic objectives into the lived experience.




Step 3 – Data collection and evidence

	What evidence or information do you already have about how this policy might affect equality in any of the areas covered by our remit, or human rights, and what does this tell you?

	Please cite any quantitative (for example, statistical or research) and qualitative (for example, monitoring data, complaints, surveys, focus groups, questionnaires, meetings or interviews) evidence relating to groups having different needs, experiences or attitudes in relation to this project. Describe briefly what evidence you have used.

	The accessibility audit focused principally on the technical elements of the physical environment and how it could be improved to provide accessibility for all.
A process of review of the accessibility audit, that has formally involved the DSG, has enabled a valuable reconciliation of this audit’s recommendations evaluated in the context of the business requirements and direct employee experience.
Furthermore, the audit findings, regarding a range of infrastructure and procedure arrangements within the various landlords’ demise and management responsibilities, supplemented with DSG guidance, have enabled the Commission to develop constructive dialogue with their landlords and their agents to look beyond current statutory requirements, to understand the merit in providing an environment and service support infrastructure that represents a move towards best practice.
The Commission now needs to progress from this platform to review and improve how we operate and work within a structure of matrix networked teams, committed to real change that will impact on our experience at work and on our partners and stakeholders. 



	What does available data tell you about the potential take-up of any resulting activities or services?

	The Commission needs to formally review the positive first steps taken with the DSG to explore the potential for appropriate consultative relationships going forward.

This will be managed in a tangible way with the introduction of the new role of Accessibility Officer. This role will fulfil an important corporate role to inform emerging policy and innovation for a diverse and flexible workforce, to ensure optimum outcomes regarding staff experience and quality performance standards.
 

	What additional research or data is required to fill any gaps in your understanding of the potential or known effects of the policy? Have you considered commissioning new data or research?

	The Commission needs to ensure that accessibility for all is an integral part of the equality agenda and is a fundamental forward principle within everything we do.
The proposed management of Health and Safety with engagement across the Commission recommends that accessibility is a standing item on both the regional and Commission committee agenda.
However, it must be understood that accessibility is not limited to the physical environment and the disability development agenda alone.

Accessibility needs to be considered in the wider context, to embrace the diversity of all staff, stakeholders and partners.  




Step 4 – Assessing impact and strengthening the policy

What evidence do you have about how the policy will affect different groups and communities in relation to equality and human rights?

	How does/will the policy and resulting activities affect different communities and groups?

	Some things to consider:

· Is there any potential for, or known, adverse or positive impacts of the policy?

· You should consider how the policy might affect communities with small populations; people affected by discrimination in multiple areas of equality (age, disability, gender, gender reassignment, race, religion or belief, and sexual orientation); specific interest groups such as small businesses, voluntary sector agencies and other service providers.

· Are there examples of good practice that can be built on?

· You may wish to consider how the policy will be delivered or communicated.

	The DSG has been formally engaged in a consultative and advisory manner to agree a programme of improvement works and a foundation for matrix consultation within the Commission. It is recognised that there is significant risk to the Commission if the real opportunities through engagement are not developed positively.
Best practice needs to be understood and reconciled with the development of our working environment and working practices in the workplace, be that office or home.
The policy, to be successful and to underpin strategic direction, needs to be transparent and applied within a framework that accommodates the need for flexibility and change in working practices.




	What measures does, or could, the policy include helping promote equality of opportunity?

	• For example, positive measures designed to address disadvantage and reach different communities or groups?

	An accessible and equal working environment will help to promote equality of opportunity by ensuring that all staff are able to engage and participate fully in the workplace.


	What measures does, or could, the policy include addressing existing patterns of discrimination, harassment or disproportionality?

	

	What impact will the policy have on promoting good relations and wider community cohesion?

	The policy, if understood and implemented through effective communication across the Commission, will make a significant impact on the staff experience.
This will lead to high levels of staff satisfaction and supplement corporate objectives to achieve high levels of individual and team performance.

This positive and evolving culture to endorse accessibility as a key and fundamental principle of daily working life will influence all that the Commission does. 



	If the policy is likely to have a negative effect (‘adverse impact’), what are the reasons for this?

	Including direct or indirect discrimination.

	The Commission needs to establish a matrix management approach to the accessibility agenda and resist taking a single strand approach to address only part of the overall fairness agenda.  



	What practical changes will help reduce any adverse impact on particular groups?

	· For example:

Changes in communication methods, providing language support, collecting data, revising programmes or involvement activities.

· Have you considered our legal responsibilities under the Disability Discrimination Act, including treating disabled people more favourably where necessary?

	Our engagement with representational groups including the DSG will permit the positive platform established to offer the potential to break perceived views and expectations on how the Commission can manage a way forward for all that encourages and stimulates corporate and individual culture and aspiration for excellence.
However, it is critical that this is not focused on a single strand approach and that a matrix is considered to develop the full scope of accessibility.



	What evidence is there that actions to address any negative effects on one area of equality may affect other areas of equality or human rights?

	There is a risk that a single strand approach to deal with accessibility, focusing on disability, could compromise other representative groups that represent the wider and rich diversity of society.
The Commission is recognised, how through a matrix management approach, it can develop an effective interface involving relevant stakeholders.


	What will be done to improve access to, and take-up of, services or understanding of the policy?

	Some things to consider:

· Increasing awareness of the policy among staff.

· Reviewing your staffing profile to make sure you reach all parts of local communities.

· Encouraging wider public involvement in our work or communications activities.

· Encourage different groups, including disabled people, to get involved in what we do.

	This new and evolving policy will be underpinned by a framework of stakeholder groups to ensure appropriate representation from across the Commission.

The Health and Safety committee structure will fulfil a role to identify every opportunity to reconcile the daily operational experiences of the internal Commission community, with the challenges and indeed opportunities encountered within our rich and diverse society.

This committee structure will engage in wide consultation providing formal reports to SMT and providing feedback through the membership, to staff. This will involve the DSG directly with an undertaking to review membership and participation as appropriate to ensure all relevant representative groups.



Please note that you may need to revisit this section once you have completed the policy development process.


Step 5 – Procurement and partnerships

	Consideration of external contractor obligations and partnership working

	Is this project due to be carried out wholly or partly by contractors? If yes, have you done any work to include equality and human rights considerations into the contract already?

If you have, please set out what steps you will take to build into all stages of the procurement process the requirement to consider the general equality duties and equality more broadly.

Specifically you should set out how you will make sure that any partner you work with complies with equality and human rights legislation. You will need to think about:

· tendering and specifications

· awards process

· contract clauses

· performance measures, and

· monitoring and performance measures.

	The Commission is seeking to review and enhance its lease holdings to ensure that the evolving development of the Health and Safety and Accessibility agenda can be sustained in a manner that influences ‘partners’ to operate beyond the minimum standards required in law.
The common experience is that Part M of the Building Regulations is seen as the benchmark to determine accessibility.
With the current review of Commission procurement, there is some considerable opportunity to influence the ‘market place’ that there is significant and sustainable benefit to society if accessibility for all is regarded as a fundamental principle for life.





Step 6 – Making a decision

	Summarise your findings and give an overview of whether the policy will meet the Commission’s responsibilities in relation to equality and human rights

	There will be clear policy and guidance that describes the availability of facilities including hearing loops for the hearing impaired, prayer rooms, parenting rooms, quiet spaces and accessible shower/changing facilities.
We can ensure a fully accessible and equal workplace through ongoing consultation with staff and their representative bodies.


	What practical actions do you recommend to reduce, justify or remove any adverse/negative impact?

	Please note the above and the action plan.



Please note that these should be reflected in the action plan (see Step 8).


Step 7 – monitoring, evaluating and reviewing

	How will the recommendations of this assessment be built into wider planning and review processes?

	· This may include policy reviews, annual plans and use of performance management systems.

	The Health and Safety committee structure and membership, assisted by the Accessibility Officer will provide an opportunity to encourage and influence best and innovative practice, policy and procedure across the Commission.


	How will you monitor the impact and effectiveness of the new policy?

	· This could include adaptations or extensions to current monitoring systems, relevant timeframes and a commitment to carry out an EIA review once the policy has been in place for one year.

	As above.
The regional and Commission committee will report to the Senior Management team quarterly.



	Give details of how the results of the impact assessment will be published

	
In line with Commission guidelines for the EIA.



Step 8 – Action plan

	Taking into consideration the responses outlined in Steps 1‑7, complete the action plan below.

	
	Actions
	Target date
	Responsible post holder and Directorate
	Monitoring post holder and Directorate

	Involvement and consultation
	We will develop, with other service providers, an end to end framework to manage the Commission’s contractual obligations in relation to property matters. Establish and oversee process design from service inception to customer uptake. Models to include all related procurement processes, contract negotiation and approvals, tender return procedures, value for money and supplier development.


	March 2009.
	Interim Head of Buildings and Facilities, Director of Finance. CMT.
	Interim Head of Buildings and Facilities.

	Data collection and evidence
	As reflective practitioners the team will compile a strong research base of internal customer feedback, strategic data and external market information to asses and evidence the impact of estate interventions.

	Ongoing.
	Interim Head of Buildings and Facilities. CMT.
	

	Assessment and analysis
	The Commission needs to review the positive steps taken with the DSG and weave the principles of engagement within a matrix management format to enhance corporate consultation and communication.




	Ongoing.
	SMT.
Staff mandate groups.
	

	Procurements and partnerships
	Develop an end-to-end commercially based framework to manage the contractual arrangements in relation to Buildings and Facilities. Establish and oversee process design from service inception to customer uptake. Models to include all related procurement processes, contract negotiation and approvals, tender return procedures, value for money and supplier development and diversity.
A new structure for Health and Safety is proposed that will involve regional and Commission committees. It is recommended that accessibility and equality are core standing items on the regional and national agenda.
	March 2009.
December 2008.
	Interim Head of Buildings and Facilities. Director of Finance. CMT.
Interim Head of Buildings and Facilities.
	Director of Finance.
CMT.
Interim Chief Operating Officer.



	Monitoring, evaluating and reviewing
	The Buildings and Facilities team will design a suite of key performance indicators that are relevant to the new service delivery model and the emerging accessibility and Health and Safety agenda. In the interim the team will monitor performance against a limited set of generic indicators with relevant public body and professional benchmarks. The indicators are as follows:
· Spend on maintenance and repairs as a percentage of Commission turnover.

· Cost to upgrade accommodation to ensure full accessibility for all.
· Functional suitability of the estate.

· Office space utilisation per staff Full Time Equivalent (FTE).

· Facilities management step change in service delivery.

· Spend reduction on Facilities as a percentage of Commission total estate.
· Establish robust and formal client/customer consultation and feedback processes.
	March 2009.
	Interim Head of Buildings and Facilities. CMT.
	Interim Chief Operating Officer.


