Equality impact assessment tool

Equality impact assessment template

Step 1 – Scoping the equality impact assessment (EIA)

Building on the material included at the screening stage, you should begin the EIA by determining its scope. The EIA should consider the impact or likely impact of the policy in relation to all areas of our remit, including human rights. The EIA should be proportionate to the significance and coverage of the policy.
	Name of the policy

	Equality & Human Rights Commission Helpline



	What are the main aims, purpose and outcomes of the policy and how does it fit in with the wider aims of the organisation?

	The Commission can offer direct support to individuals who feel that they have been discriminated against in the following ways:

1. Advice can be sought from our helpline. Helpline staff will be able to give information and guidance on discrimination and human rights issues in the areas of employment, education, and goods services and facilities.  

2. For those experiencing discrimination involving more technical and/or legal issues, an application can be made in writing to the Commission for legal assistance. This would entail the assigning of a legal caseworker to provide more detailed assistance. 

The Commission has extensive legal powers and a dedicated directorate of expert lawyers who are specialists in equality law. We are able to enforce equality legislation on age, disability, gender, race, religion or belief, sexual orientation or transgender status, and encourage compliance with the Human Rights Act. Ultimately, we can launch official enquiries and formal investigations.

We won’t be able to give direct legal assistance to everyone, but to those whose cases we are unable to take, extensive advice, and guidance will be provided through our helpline and online resources.

The helpline responds to over 3,000 enquiries per month and has locations in England, Scotland and Wales.


	List the main activities relating to the policy and identify who is likely to benefit from it

	Advice and guidance service to the 60 million stakeholders of the Commission across GB.

Providing exemplar advice and guidance to both the public and private sectors on their responsibilities as well as providing best practice guidance.




	What do you already know about the relevance of the policy? What are the main issues you need to consider?

	Some things to consider:

· How is the policy likely to affect the promotion of equality in the areas of age, disability, gender, gender reassignment, race, religion or belief, sexual orientation, or human rights?

· How do you think that the policy will meet the needs of different communities and groups?

· What consultation has already been undertaken which is relevant to the development of this policy?

· Are there any examples of existing good practice in this area – such as measures to improve access to the policy among particular groups?

· Do you think that your policy presents any problems or barriers to any community or group?
The Helpline will provide access to information and guidance to all sections of the community across GB. 

The Helpline will be an authoritative source of information and guidance for public and private sector organisations as well as providing information on best practice.

The Helpline will be at the forefront of intelligence gathering for the Commission which in turn will inform the strategic direction of the Commission as well as deciding for example which sectors would benefit from formal investigations.
Review opening times of the Helpline.
Language line can provide interpreting services.
Texbox ‑ virtual minicom for those who have hearing impairments.
Video relay service providing BSL.
Accessible publications.
Providing advice and guidance in Plain English.
Providing those with learning difficulties with transcripts of the advice provided in an audio format or written.
Access to information and guidance from the Helpline is available via the telephone, email and by writing to a Freepost address.

Type talk ‑ for enquirers with hearing impairments.
Accessing advice via telephone is by calling an 0845 number for the respective country. This is a chargeable call which is charged at 4p per minute from a BT landline. Enquirers are advised to check with their mobile phone providers for their particular charges. The Helpline will offer to call back anyone who advises that they are unable to cover the cost of the call.



	What data, research and other evidence or information is available which will be relevant to this EIA?

	Currently being reviewed. 
Relevant data in the future will be monitoring information which details:

· profiles of the users of the service 
· demographic data 

· type of enquiry by theme or strand 

· publications requested 

· common trends by location, and
· information by sector.


	What further data or information do you need to carry out the assessment?

	




Step 2 – Involvement and consultation

When considering how you will involve and consult other people in developing the policy, you need to think about internal and external audiences and all areas of our remit.

	Please use the table directly below to outline any previous involvement or consultation which is relevant to this policy.

	Equality target group


	Briefly describe what you did, with whom, when and where. Please outline a brief summary of the responses gained and links to relevant documents, as well as any actions.

	Age
	New area. 
Legal strategic priorities will focus the information gathering within this area.

Developing external stakeholder relationships.
Develop referral contacts. 



	Disability
	DRC


	Gender
	EOC


	Gender reassignment
	New area.
Legal strategic priorities will focus the information gathering within this area.

Developing external stakeholder relationships.
Develop referral contacts.

	Race
	CRE


	Religion or belief
	New area.
Legal strategic priorities will focus the information gathering within this area.

Developing external stakeholder relationships.
Develop referral contacts.

	Sexual orientation
	New area.
Legal strategic priorities will focus the information gathering within this area.

Developing external stakeholder relationships.
Develop referral contacts.

	Human rights
	New area.
Legal strategic priorities will focus the information gathering within this area.

Developing external stakeholder relationships.
Develop referral contacts.



	What do previous consultations show about the potential take-up of any resulting activities or services?

	Gathering information and or intelligence in the above strand areas will be done through collaborative working with external stakeholders and partnership working through referral arrangements with organisations, such as, for example, Community Legal Service, ACAS, Children's Legal service etc.
Working in line with the Commission’s own Legal strategy which identifies specifically the types of cases the Commission is likely to support. This is not an exhaustive list and is used as guidance in order to stream line the referrals that are made to casework.






Step 3 – Data collection and evidence

	What evidence or information do you already have about how this policy might affect equality in any of the areas covered by our remit, or human rights, and what does this tell you?

	Please cite any quantitative (for example, statistical or research) and qualitative (for example, monitoring data, complaints, surveys, focus groups, questionnaires, meetings or interviews) evidence relating to groups having different needs, experiences or attitudes in relation to this project. Describe briefly what evidence you have used.

	This is currently under review:

· Monitoring information detailing the profile of the users of the service.

· Demographic data. 

· Call trends.
· Referrals agencies.
· Number of general enquiries received.
· Number of potential infringements.
· Enquiries received by sector ‑ public and private.
· Theme and strand specific data and trends.
· Developing customer satisfaction surveys.
· Handling complaints in line with the Commission’s policy.


	What does available data tell you about the potential take-up of any resulting activities or services?

	This is currently under review. 
The Helpline will be promoted later in the year in line with the External Communications policy.



	What additional research or data is required to fill any gaps in your understanding of the potential or known effects of the policy? Have you considered commissioning new data or research?

	Considering commissioning a Customer Satisfaction survey.
Currently reviewing the structure of the current Helpline in its advice-giving capacity, for example, is the current model the best way in which to provide information and guidance to the users of the service?
Considering accreditation of the Helpline, for example, gaining a quality charter mark. This will require an invaluable internal audit of the policies and processes that we currently have in place.






Step 4 – Assessing impact and strengthening the policy

What evidence do you have about how the policy will affect different groups and communities in relation to equality and human rights?

	How does/will the policy and resulting activities affect different communities and groups?

	Some things to consider:

· Is there any potential for, or known, adverse or positive impacts of the policy?

· You should consider how the policy might affect communities with small populations; people affected by discrimination in multiple areas of equality (age, disability, gender, gender reassignment, race, religion or belief, and sexual orientation); specific interest groups such as small businesses, voluntary sector agencies and other service providers.

· Are there examples of good practice that can be built on?

· You may wish to consider how the policy will be delivered or communicated.

	Currently, the Helpline has not been promoted, therefore there may well be communities that the Helpline has not yet reached. 
The Helpline would need to be promoted to small businesses as a source of information and guidance as well as providing best practice guidance.
The information currently collected will help inform which areas of the GB as well as communities we need to target.

Customer satisfaction surveys will also aid the continued development of the service as will the complaints that are received.




	What measures does, or could, the policy include to help promote equality of opportunity?

	• For example, positive measures designed to address disadvantage and reach different communities or groups?

	Promotion of the service across GB.

Eliminate differentiation of service as far as is practically possible across GB.
Review opening times of the Helpline.
Provide high-quality training which is reviewed.
Provide updates on legislative changes.

	What measures does, or could, the policy include to address existing patterns of discrimination, harassment or disproportionality?

	N/A


	What impact will the policy have on promoting good relations and wider community cohesion?

	Promoting an accessible service to all sections of the community within GB irrespective of age, sex, race, gender etc.
An authoritative source of information and guidance for individuals as well as the public and private sectors.

Providing up-to-date information and guidance.

Public face of the Commission and therefore the first port of call for those wishing to converse with the Commission.



	If the policy is likely to have a negative effect (‘adverse impact’), what are the reasons for this?

	Including direct or indirect discrimination.

	


	What practical changes will help reduce any adverse impact on particular groups?

	· For example:

Changes in communication methods, providing language support, collecting data, revising programmes or involvement activities.

· Have you considered our legal responsibilities under the Disability Discrimination Act, including treating disabled people more favourably where necessary?

	

	What evidence is there that actions to address any negative effects on one area of equality may affect other areas of equality or human rights?

	


	What will be done to improve access to, and take-up of, services or understanding of the policy?

	Some things to consider:

· Increasing awareness of the policy among staff.

· Reviewing your staffing profile to make sure you reach all parts of local communities.

· Encouraging wider public involvement in our work or communications activities.

· Encourage different groups, including disabled people, to get involved in what we do.

	Increasing awareness of the Helpline through promotion at Commission events, through the Commission Hubs, at internal and external events, in conjunction with stakeholder events, placing advertising in appropriate journals and publications.
Ensuring that recruitment to the Helpline is reflective of the communities that the Helpline seeks to serve.

Providing an accessible service in line with demand, taking account of cost and not just as a means of placing a tick in the box.




Please note that you may need to revisit this section once you have completed the policy development process.


Step 5 – Procurement and partnerships

	Consideration of external contractor obligations and partnership working

	Is this project due to be carried out wholly or partly by contractors? If yes, have you done any work to include equality and human rights considerations into the contract already?
If you have, please set out what steps you will take to build into all stages of the procurement process the requirement to consider the general equality duties and equality more broadly.
Specifically you should set out how you will make sure that any partner you work with complies with equality and human rights legislation. You will need to think about:

· tendering and specifications

· awards process

· contract clauses

· performance measures, and

· monitoring and performance measures.

	




Step 6 – Making a decision

	Summarise your findings and give an overview of whether the policy will meet the Commission’s responsibilities in relation to equality and human rights.

	The Commissions Helpline is in its infancy stage. The service is constantly being reviewed in order to meet the Commission’s responsibilities to equality and human rights.
The Helpline will be promoted later in year which will enable all communities to access the information and guidance provided.
Statistical data collected by the Helpline will be analysed in order to improve the service and ensure that the Helpline is accessible by all sections of the community.

Ensure that technological advances are made as they will provide value to the end user, are cost effective and are not merely a ‘tick in the box’.

	What practical actions do you recommend to reduce, justify or remove any adverse/negative impact?

	


Please note that these should be reflected in the action plan (see Step 8).



Step 7 – Monitoring, evaluating and reviewing

	How will the recommendations of this assessment be built into wider planning and review processes?

	· This may include policy reviews, annual plans and use of performance management systems.

	Internal audits.
Policy and practices review.
Advice Review.
Performance Management Systems.
Customer Satisfaction Surveys.
Review Complaints.
External Communications strategy.


	How will you monitor the impact and effectiveness of the new policy?

	· This could include adaptations or extensions to current monitoring systems, relevant timeframes and a commitment to carry out an EIA review once the policy has been in place for one year.

	As above.


	Give details of how the results of the impact assessment will be published

	


Step 8 – Action plan

	Taking into consideration the responses outlined in Steps 1‑7, complete the action plan below.

	
	Actions
	Target date
	Responsible post holder and Directorate
	Monitoring post holder and Directorate

	Involvement and consultation
	Stakeholders
Internal Staff

Customer satisfaction surveys

	Annually
	Amarjit Saini, Communications
	Bradley Brady, Communications

	Data collection and evidence
	Management Information requirements
Daily, weekly and monthly information requirements

Commissions requirements

Directorate specific

	Annually
	Craig Taylor
George Tse
	Amarjit Saini, Communications

	Assessment and analysis
	
	
	
	

	Procurements and partnerships
	
	
	
	

	Monitoring, evaluating and reviewing
	Service
Advice

Information 

Monitoring and quality assurance

Complaints

	Monthly/
Annually
	All Helpline Team Leaders
	Amarjit Saini, Communications


