Equality impact assessment template

Step 1– scoping the equality impact assessment (EIA)

Building on the material included at the screening stage, you should begin the EIA by determining its scope. The EIA should consider the impact or likely impact of the policy in relation to all areas of our remit, including human rights. The EIA should be proportionate to the significance and coverage of the policy.
	Name of the policy

	The Commission’s main website



	What are the main aims, purpose and outcomes of the policy and how does it fit in with the wider aims of the organisation?

	· The website is a key platform for communicating the work of the commission to external audiences.

· It is a method the Commission uses to inform, advice, guide, influence, educate and inspire.

· The website supports other areas of the Commission’s work, e.g. Helpline and projects where external engagement is key.

· Any strategy for the website is part of a wider digital strategy which itself if part the Commission’s wider communications strategy.


	List the main activities relating to the policy and identify who is likely to benefit from it

	Providing information about rights – for individuals who feel they may have been discriminated against, or who want to check where they stand with the law.

Providing guidance and encouragement for business, organisations and employers – on how to comply with equality law, and how to deliver best practice.

Providing information for legal advisers, advice agencies, trade union reps etc. to help capacity-build in the provision of advice and representation in relation to discrimination and human rights.

Informing the media and policy makers about the work that the Commission is involved with and our key issues at any one time, thereby supporting our work to influence change.
Providing information to help engage with our partners and stakeholders, as well as support their work – across GB, in Scotland and in Wales.



	What do you already know about the relevance of the policy? What are the main issues you need to consider?

	Some things to consider:

· How is the policy likely to affect the promotion of equality in the areas of age, disability, gender, gender reassignment, race, religion or belief, sexual orientation, or human rights?

· How do you think that the policy will meet the needs of different communities and groups?

· What consultation has already been undertaken which is relevant to the development of this policy?

· Are there any examples of existing good practice in this area – such as measures to improve access to the policy among particular groups?

· Do you think that your policy presents any problems or barriers to any community or group?


	What data, research and other evidence or information is available which will be relevant to this EIA?

	a) The website is a core communication tool that could help promote equality and help us meet our duties, or conversely reinforce inequalities and therefore contribute to us failing in our duties, regarding for example : 

· Guidance on how to promote equality in organisations

· Information on rights so people can challenge inequality

· Exposure to positive examples to inspire others to change
· Encouraging feedback from a wide range of people
Indeed, there is an expectation, internally and externally, that our website should be a high profile vehicle in the UK for information about equality.

b) Web technology in itself can enable access and the participation of disabled people, so if we ensure the site reaches high standards for accessibility that can help meet our duties regarding disability equality, particularly in respect of access to information.

c) The website is a key method of delivering our Welsh Language Scheme

d) Internet access is on the increase overall and still growing fast, which makes it a good way for a national body to disseminate information  [in 2002, 42% of all UK households had some access to the internet with an estimated 55% of adults having access – source: http://www.statistics.gov.uk/pdfdir/intacc0702.pdf  ]
e) However, that same data shows regional differences in levels of access, as well as differences based on income, gender and age.  Some of the most disadvantaged people, who may stand to benefit most from the Commission’s work, may not be able to access our website, or at best have limited access.

f) In the last few years usage of social networking sites has increased even faster than for conventional websites, and has involved a different demographic – more female than male, younger, but also popular with the generation older than average web users.  

g) Knowing about access levels however is not the only relevant factor – why people go online varies – for some it’s mainly for shopping, for others to keep in touch with their family and friends – not all users go online to find information about their rights.
h) For business and stakeholder organisations, however, increased internet access and increasing reliance on online information seems to be much more incontrovertible.  Many of our stakeholders and target audiences do have good access and expect to receive information in this way.
i) We know from anecdotal evidence via staff who have links with stakeholder organisations, that for some groups being able to access information online is particularly attractive, e.g. due to the anonymity involved, 24/7 availability (for example some businesses would like guidance but are wary of approaching the Commission in person in case they draw attention to an ‘area of failure’ that they fear they may then get penalised for). For agencies working in quite isolated ‘outposts’ e.g. rural advice agencies, access to online information can be a ‘life-saver’.
j) Information is available in the public domain about the barriers and issues for web accessibility, in particular in relation to disability, for example:  PAS 78: Guide to good practice in commissioning accessible websites, produced by the DRC and BSI in 2006.

k) We collect monthly stats about visitor levels to our website, which can show most popular pages, amount of time spent on the site, new/return visitors etc. but can’t tell us more detailed information about the users, where they are from, what they are looking for and whether they found it.
l) We receive a certain amount of positive and negative feedback from users, complaints when groups feel we should be covering ‘their issues’ or meeting their needs more/differently – some contact us via the website, the Helpline, or through other staff in the Commission who have links with particular stakeholder groups.

m) Experience was accumulated by the legacy commissions, e.g. from web stats, surveys undertaken by them, feedback over time from stakeholder groups e.g. in the advice sector.  Some of the reports and paperwork for this are available in legacy archives, but others are more difficult to locate.  However, the robust of the findings live on as part of the collective wisdom of legacy web staff. For example, visitor numbers reflect a high demand for advice and guidance content; uploading PDF documents without alternative versions, video content without subtitles, photos without ‘alt text captions’, and displaying content in tabular format all create access barriers for disabled users.

	What further data or information do you need to carry out the assessment?

	· The legacy commissions each carried out the occasional survey or research into their site users and potential users but we don’t yet have anything very detailed based on the new Commission’s audience/stakeholder profile.  Now that it’s been over one year since the Commission opened, this would be useful – feedback about the site as it is, what people want or need from the site, and where else they go for information about equality and human rights issues.
· Some objective user testing based on the current site, to include useability and accessibility would be very useful to us.  We have already discussed commissioning this before the end of current financial year.

· UK data that combines demographic information, levels of internet access, mode of access, reasons for going online and patterns of internet usage would be extremely useful.







Step 2 – involvement and consultation

When considering how you will involve and consult other people in developing the policy, you need to think about internal and external audiences and all areas of our remit.

	Please use the table directly below to outline any previous involvement or consultation which is relevant to this policy.

	Equality target group


	Briefly describe what you did, with whom, when and where. Please outline a brief summary of the responses gained and links to relevant documents, as well as any actions.

	Age
	Mix of people used in the user consultation and testing phase summer 2007, when the website was being created by the developers.

	Disability
	Mix of people used in the user consultation and testing phase summer 2007, when the website was being created by the developers.
Also, the testing explicitly involved disabled people with a range of impairments to give feedback on the accessibility and useability of the site as it was being developed.  We don’t have the paperwork for this but have assumed this intelligence was used to feed into the final navigation and design. 
As we made improvements to the site during the ‘website refresh’ project (summer 08) we involved members of the Commission’s Disabled Staff Group as much as we were able, as well as staff within the Commission with web accessibility expertise, to check and test the developments.

	Gender
	Mix of people used in the user consultation and testing phase summer 2007 when the website was being created by the developers.

	Gender reassignment
	

	Race
	Mix of people used in the user consultation and testing phase summer 2007 when the website was being created by the developers.


	Religion or belief
	Mix of people used in the user consultation and testing phase summer 2007 when the website was being created by the developers.

	Sexual orientation
	Mix of people used in the user consultation and testing phase summer 2007 when the website was being created by the developers.
Stonewall have allowed us to use some of their publications on our website, to make up for the relative lack of content compared with other equality strands.

	Human rights
	During 2007 when the site was being created by the developers, they Transition Team involved BIHR (British Institute of Human Rights) in writing content for the pages contain basic information about human rights, since that expertise did not already exist in the legacy commissions.



	What do previous consultations show about the potential take-up of any resulting activities or services?

	




Step 3 – data collection and evidence

	What evidence or information do you already have about how the website might affect equality in any of the areas covered by our remit, or human rights, and what does this tell you?

	Please cite any quantitative (for example, statistical or research) and qualitative evidence (for example, monitoring data, complaints, surveys, focus groups, questionnaires, meetings, interviews) relating to groups having different needs, experiences or attitudes in relation to this project. Describe briefly what evidence you have used.

	

	What does available data tell you about the potential take-up of any resulting activities or services?

	Issues for all equality issues:

Balance of content -  the Commission has responsibility to promote 7 areas of equality as well as human rights, and many stakeholders will expect to see an ‘equity of information’ about those different ‘strands’.  This will be a particular challenge in the Commission’s early days because the information inherited from legacy commissions on 3 of those strands compared with quite limited information that already exists for other strands. Even long term, total equity is not achievable as the different issues are not directly comparable, in terms of numbers of people affected, or what information is needed / relevant. However, we should as much as possible try to ensure that we are building content for the site to address each equality issue, though this might be in different ways for each. The Transition Team had already set in motion a cross-strand structural approach for the site, which was an attempt to deal with this issue, and we should continue to build on that as much as is practicable.  However, within that broader approach we will still need to ensure that the information is fleshed out in a way that reflects all strands, for example when doing case studies, or if guidance notes are produced. 
Use of images – images have the power to reinforce or challenge stereotypes, so we need to be careful in our choice of images on the website to challenge rather than reproduce the status quo. We need to ensure that images used reflect the broad scope of our work, for example they are inclusive of race, age, gender, disability, sexual orientation, religion and belief.  However, this also needs to be achieved in way that looks natural and not too contrived, as that could lose us credibility and undermine potentially positive impact.
Issues for specific areas of equality
1. Disability
Web technology has the ability to enable wide access to information for disabled people, and therefore the issue of accessibility is key when developing online resources. It’s not just about not discriminating, it’s also about recognising that web technology provides us the opportunity to reach disabled people.   Implementing web accessibility means considering how people with a wide range of conditions and impairments could access the site and information within the site, in particular blind and visually impaired people, those with manual dexterity impairments, people with learning disabilities, and people with dyslexia.  There are web standards for accessibility and technical ways to test websites for accessibility, including guidance that the DRC developed with BSI. We know that technical testing is not enough, and we also need to undertake user testing and consult on an ongoing basis with disabled people.

We should aim to provide documents and other downloads in a range of formats to ensure accessibility, e.g. WORD/RTF as well as PDF files. When we use video content we should aim to provide versions with subtitles, BSL signing, and transcripts of the audio content, as often as possible, in order not to exclude people with hearing or visual impairments. People with learning disabilities often struggle with written information, especially if long and in complex language.  Visual information – images and video content – can help, as can information in Easy Read formats. 
Providing alternative formats of documents and video clips adds time and cost to the process, and there is a genuine risk that attempts to achieve this could be undermined by deadlines, pressure of work and budgets. 

Other issues include the need to ensure that content on the site reflects the issues of relevance to disabled people – from advice on rights, to news and policy areas.  
All content (text, image and multi-media) should promote a positive view of disability, consistent with the social model, representing disability in broad, inclusive ways, and across other factors like gender, race and age.
2. Gender
Women and girls constitute over half the population, but until recently web usage was much higher among males.  This demographic seems to be changing with social networking site, which seem to have been more successful than conventional websites in engaging women.  We should try to make use of this intelligence to ensure we reach women and girls, though at the same time we need to be wary of falling into possible impending traps of stereotyping different kinds of web communication into ‘male’ and ‘female’, as that in itself could prove limiting, both for women and men. 
All content (text, image and multi-media) should promote an inclusive representation of gender across other factors like age and race, and other including non-stereotypical views of women and men, e.g. girls and women undertaking ‘traditionally male occupations’ or in senior positions, and showing men in ‘non-traditional’ roles and situations.

Transgender – we need to ensure that the website includes content specifically addressing transgender rights, but also adopt an inclusive approach to transgender, for example referring to trans people or transgender issues within generic content.  Visual images of trans gender should be handled sensitively, to avoid overly medical or voyeuristic representations, instead we should be seek liberating ways to promote trans issues in text, image and multi-media forms.
3. Race
All content (text, image and multi-media) should promote an inclusive representation of race to reflect the multi-ethnic population of Britain and across other factors like gender, age, religion and disability. In particular we should seek to promote non-stereotypical representations of people from specific racial groups, as a deliberate way to help break down the negative effects of stereotyping.
Traditional trends in web access have correlated negatively with indicators of poverty and disadvantage, and given that there is a link between race and poverty we should be mindful that internet access for some ethnic minority communities are likely to be lower than average.

Language use – the Commission mainly conducts its business in English and Welsh. For many people from ethnic minority backgrounds English may be a secondary language.  Many people who are targets for our information or who need access to our information could face language barriers.  We should keep an open mind about the possible benefits of translating some areas of the website into other languages, where there is clear evidence of there being required by audiences.  Strategically this would best be done within the wider context of the Commission’s language policy.  Creating web page content in different alphabets and scripts presents some technical issues, but they are not insurmountable, and alternative routes are open, for example providing information in PDF format to download.
4. Sexual Orientation
Because there wasn’t a legacy commission for sexual orientation, a big issue for us is relatively low amounts of content on sexual orientation relative to race, gender and disability.  We should strive to start closing that gap from day one, for example by ensuring that all new generic content is inclusive of sexual orientation, and making sure we create and give profile on the site to stories and information relevant to this issue.  We should also make use of information available from sexual orientation stakeholders, for example using relevant publications from Stonewall to fill the gap.
All content (text, image and multi-media) should promote an inclusive representation of sexual orientation across other factors like gender, age and race, including non-stereotypical views of lesbians, gay men, bisexuals and heterosexuals.  We should be wary in particular with representations of family life in particular, not to reinforce the ‘heterosexual norm’.
5. Religion & Belief
Because there wasn’t a legacy commission for religion and belief, a big issue for us is relatively low amounts of content on religion and believe relative to race, gender and disability.  We should strive to start closing that gap from day one, for example by ensuring that new generic content is inclusive of different religions and belief statuses, and making sure we create and give profile on the site to stories and information relevant to this issue.  We should also make use of information available from religion and belief stakeholders, where possible.  Some legacy ‘race’ content may include information relating to religion and belief, in which case we could attempt to find and surface this content in relevant areas of the site.
In some ways the concepts relating to the issue of religion and belief are less concrete than the other equality issues, and present some practical problems when trying to represent this issue.  Some religions have more recognisable ‘symbols’ than others, which could lead us inadvertently to give more prominence to certain belief groups –for example trying to represent Atheists, Quakers or Methodists with visual shortcuts would be more difficult than Sikhs, Muslims or Catholics.  However, using recognisable ‘symbols’ and identifiers could lead us into other traps, for example representing Muslims by using an image of a woman in Burqa, which in itself could stereotype Muslims or present them as a homogenous group.  These issues considered, we should attempt as far as possible to ensure that all content (text, image and multi-media) promotes an inclusive representation of religion and belief across other factors like gender, race, sexual orientation and age.
6. Age
Because there wasn’t a legacy commission for age, a big issue for us is relatively low amounts of content on age relative to race, gender and disability.  We should strive to start closing that gap from day one, for example by ensuring that all new generic content is inclusive of age, and making sure we create and give profile on the site to stories and information relevant to this issue.  We should also make use of information available from age stakeholders where possible.  Where content from legacy commissions addressed age, we could look to surface that in relevant parts of the site (for example the Equal Opportunities Commission (EOC) developed some resources for young people and youth advisers; and both the EOC and Disability Rights Commission (DRC) addressed issues relating to older people, due to cross over with gender and disability issues).
All content (text, image and multi-media) should reflect people from all age groups and in particular promote positive non-stereotypical images of older and younger people, and across other factors like race, gender and sexual orientation.


	What additional research or data is required to fill any gaps in your understanding of the potential or known effects of the policy? Have you considered commissioning new data or research?

	· We don’t yet have anything very detailed based on the new Commission’s audience/stakeholder profile.  Now that it’s been over one year since the Commission opened, this would be useful – feedback about the site as it is, what people want or need from the site, and where else they go for information about equality and human rights issues.

· Some objective user testing based on the current site, to include useability and accessibility would be very useful to us.  [ We have already discussed commissioning this before the end of current financial year].

· UK data that combines demographic information, levels of internet access, mode of access, reasons for going online and patterns of internet usage,  would be extremely useful.

· An up to date and detailed analysis of language use (written and spoken)  in Britain and literacy in different languages, with a focus on how this relates to web usage would be very useful. 
· Commissioning some photographs for general use by communication teams, including on the website – with a view to representing the varied constituents relating to our agenda, and filling gaps in the kind of images already available. These images would ideally be images that ‘cause you to think’, and that ‘liberate’ rather than ‘stereotype’. [A photo brief was drawn up within the marketing team several months ago, but has not yet been signed off my senior managers ]
· Greater clarity and consensus across the Commission regarding policies that underpin aspects of the website’s work would help immensely. 
Some policies of the website are themselves contingent on higher level Commission policies, which are still not clear – for example Welsh Language Scheme, translation into languages other than English and Welsh, bottom line for provision of accessible formats.  These issues all impact on resources – in particular staff time and budgets – and timescales to deliver work, they need to be considered and decided at commission wide level.  At the same time, our collective knowledge about the impact of where the line is drawn on these various issues is held in different parts of the Commission, for example teams who have contact with particular stakeholder groups might have a different view than managers of budgets and staff who have to organise delivery of the work.   




Step 4 –assessing impact and strengthening the policy

What evidence do you have about how the policy will affect different groups and communities in relation to equality and human rights?

	How does/will the policy and resulting activities affect different communities and groups?

	Some things to consider:

· Is there any potential for, or known, adverse or positive impacts of the policy?

· You should consider how the policy might affect communities with small populations; people affected by discrimination in multiple areas of equality (age, disability, gender, gender reassignment, race, religion or belief, and sexual orientation); specific interest groups such as small businesses, voluntary sector agencies and other service providers.

· Are there examples of good practice that can be built on?

· You may wish to consider how the policy will be delivered or communicated.

	The website can and should have a positive impact on equality by providing:

· Information about rights, including step by step guides on what to do if you feel you have been discriminated against.

· Information signposting people to further help (e.g. by phone) and other organisations who can help them.

· Information to guide employers and service providers to deliver equality, which in turn improves the way that people are treated, and their opportunities.

· Information that influences government and policy makers, which leads to change that benefits people.

· Information that helps inform or empower people to campaign and lobby for change for greater equality and human rights.

· Information about funding for voluntary and local organisations who want to promote equality.

· Positive images, stories, and resources in general, that challenge stereotypes, promote equality, and indirectly can impact on peoples’ lives.

Particular groups impacted include: people from ethnic minorities, women and girls, trans people, disabled people, lesbians, gay men, bisexuals, older people, young people, and faith communities. 


	What measures does, or could, the policy include to help promote equality of opportunity?

	• For example, positive measures designed to address disadvantage and reach different communities or groups?

	· By disseminating information, examples, images, etc that represent diversity as described in step 3, this can promote greater equality through its educational and inspirational value.
· Information about rights, including step by step guides on what to do if you feel you have been discriminated against – providing these in plain English, and developing alternative versions to increase access to groups who may not be able to access in standard format.

· Developing rights information in BSL video format would provide better access for deaf people. We currently only have BSL videos on rights issues produced by the DRC. While useful, they only cover disability rights, whereas deaf people may need to know about other rights, e.g. re: sex or age discrimination, or about human rights.

· Developing easy web pages would provide better access for people with learning disabilities.  Currently most of our easy read content is in downloads (of publications).  We also have a facility called WordBank on the site which can be ‘switched on’ by users. When they do it gives people access to animated definitions of selected words on the site. The animated definitions were developed for people with learning disabilities.  While these two measures can help, they would be more effective if underpinned by a section of the site where all the pages were ‘easy read’, similar to how the DRC did this:  http://83.137.212.42/sitearchive/DRC/easyread/index.html


	What measures does, or could, the policy include to address existing patterns of discrimination, harassment or disproportionality?

	· Information about rights, including step by step guides on what to do if you feel you have been discriminated against – providing these in plain English, and developing alternative versions to increase access to groups who may not be able to access in standard format.

· Information about good practice for employers, business and service providers, if used by them can help improve the way people are treated in future.  If the good practice guides are easy to use and pitched right for that audience, with an encouraging rather than preachy tone, they are more likely to be effective in this end.  Developing them in conjunction with stakeholders who would use them is a good way to ensure their effectiveness. For example – Equal Pay practice guides that have been developed by Sheila Wild’s team in conjunction with relevant stakeholders; an interactive tool about the transformation of work has been developed by Ann Madden’s team by consulting with a group of employers. 


	What impact will the policy have on promoting good relations and wider community cohesion?

	· By disseminating information, examples, images, etc that represent diversity as described in step 3, this can promote good relations through its educational and inspirational value.

· By running digital campaigns and projects that address equality and human rights issues, these will hopefully contribute to greater community cohesion, e.g. Equally different (case studies), Our Space (for young people), Modern Multiculturalism, Walk Talk, Human Rights Inquiry and Celebration of the Universal Declaration, Map of Gaps, Young Brits at Art.


	If the policy is likely to have a negative effect (‘adverse impact’), what are the reasons for this?

	Including direct or indirect discrimination.

	a) We might not always provide alternative versions of content, which would disadvantage certain groups –of (mainly) disabled people.  The reasons for this are resource constraints (staff time, budgets, time) pressure of deadlines and volume of work.  Nearly all Commission work has a digital element but the staff and budget allocation for delivery of digital work is relatively small. 
Video
· all video content would need to be provided with subtitles, a BLS version, and a Welsh subtitled version, an audio described version, and transcripts in English and Welsh to capture all access needs and Welsh Language Act requirements.  
· Even we do provide alternative versions there is usually a delay between standard and non standard versions, due to slippage in delivery schedules but pressure to stick to end deadline. This can create bad faith and undermine confidence in the Commission’s commitment to certain groups.
· We are currently trying to adhere to a policy of all video on our main site having at minimum a subtitled version and a Welsh subtitled version, but even this has been compromised at times, when delivery pressure is high.

Audio content
· Audio clips would need to have transcripts in English and Welsh, and a BLS video version to capture all access needs.
· We haven’t used audio clips much yet. However, it’s likely that provision of Welsh transcripts would be subject to delivery time lapse and production of BLS versions would only be sanctioned if deaf people were a specifically identified audience for that content.
Document downloads
· PDF downloads are not usually accessible to all screen readers and other forms of assistive technology.  WORD documents on the other hand don’t work across all platforms and operating systems, nor do they retain the attractive qualities of a designed publication.  WORD versions can be very accessible but need to be formatted right to achieve this. To maximise accessibility we should provide documents in PDF and accessible WORD formats in English and Welsh.  To help those with limited literacy in written English we could also provide Easy Read and BLS video versions of documents.  
· Currently for all new publications we provide PDF and WORD versions, and for selected ones (with a general public audience) we produce Easy Read versions.  

· Currently for other document downloads we try to ensure that WORD documents on the site are accessible, and upload both WORD and PDF where we can. In some cases, Easy Read versions have been produced (e.g. consultation and grant documents). 

· For much of this work we liaise with the Publications team who organise for delivery of most of this work.
· Due to pressure of delivery deadlines and slippage in schedules, there is usually a delay with the provision of Welsh versions of publications, sometime with the accessible WORD versions, and always with Easy Read (where provision of Easy Read has been agreed).
b) The particular content management system that we have and the site developed for us creates certain challenges for digital work, and is not as flexible as we require. To achieve a reasonable and recognised levels of web accessibility we have lost some of the functionality that we need e.g. ability to create interactive forms.  Also, when we push the system it tends to become unstable.  Our current website platform might, therefore, contain a certain level of unknown risk if we were to try to push it too much too quickly. 

	What practical changes will help reduce any adverse impact on particular groups?

	· For example:

Changes in communication methods, providing language support, collecting data, revising programmes or involvement activities.

· Have you considered our legal responsibilities under the Disability Discrimination Act, including treating disabled people more favourably where necessary?

	· Prioritisation of work to develop section of site with ‘Easy Web’ pages to benefit people with learning disabilities. From the feedback we’ve had about Easy Read publications this information is likely to also assist people for whom English is not their first language, and people with literacy problems.
· Prioritisation of work to develop BSL video rights advice resources, 

· Greater clarity and consensus across the Commission regarding policies that underpin aspects of the website’s work would help immensely ( as described in step 3)
· Re-calibration of workloads so we aim to upload less content than at present but in a way that reaches a higher standard of accessibility – i.e. different versions of the content to cover all access needs.

· Or.. significant increase in the staff and budget resources allocated to digital work, so that we can cope with current and impending content demands while also delivering the work in the range of formats required to meet all access needs.

· Moving to another website platform could improve capacity in the future if it allows for higher levels of productivity and greater flexibility.  However the costs of this would be substantial and when first introduced would consume large amounts of resources in the changeover, moving content etc.


	What evidence is there that actions to address any negative effects on one area of equality may affect other areas of equality or human rights?

	· There can be trade-offs  with certain formats – for example using more visual information like photos and video can help engage younger people and people who find written information off putting.  However, photos and videos create barriers for people with visual impairments. 
· There can also be advantages of certain formats to groups who aren’t the main intended target, for example easy read formats are often popular with people for whom written literacy in English is quite limited.


	What will be done to improve access to, and take-up of, services or understanding of the policy?

	Some things to consider:

· Increasing awareness of the policy among staff.

· Reviewing your staffing profile to make sure you reach all parts of local communities.

· Encouraging wider public involvement in our work or communications activities.

· Encourage different groups, including disabled people, to get involved in what we do.

	· When our policies are clearer, we could do more to publicise internally, e.g. on the intranet, and externally – by making our policies more transparent on the site.  Up until now it’s seemed difficult to do this as our approach has not been fully settled and agreed.
· When we work with internal colleagues on new web content projects we could start by ensuring they are aware of our ‘policies’.

· This will have the added advantage of providing a coherent response to complaints.

· We could add in a web element to ongoing EIA consultation process, and to other stakeholder consultation processes.



Please note that you may need to revisit this section once you have completed the policy development process.

Step 5 – procurement and partnerships

	Consideration of external contractor obligations and partnership working

	Is this project due to be carried out wholly or partly by contractors? If yes, have you done any work to include equality and human rights considerations into the contract already?
If you have, please set out what steps you will take to build into all stages of the procurement process the requirement to consider the general equality duties and equality more broadly.
Specifically you should set out how you will make sure that any partner you work with complies with equality and human rights legislation. You will need to think about:

· tendering and specifications

· awards process

· contract clauses

· performance measures, and

· monitoring and performance measures.

	We are still working with the website contractors under a contract initiated by the Transition Team, and temporarily extended.  
Control of that contract since March 08 has been with Charles Omole, Interim Director of IT, so it's difficult to comment on this aspect.

Apart from the main contract, we have small contracts with specific agencies, e.g. Welsh translation firms for specific pieces of Welsh translation, a few photo libraries to purchase the rights to use images on our site; 

Contracts with web agencies to undertake small pieces of development work were either initiated by legacy commissions (and are running off) or from other teams within the Directorate.

We have yet to explicitly address the issues above.




Step 6 – making a decision

	Summarise your findings and give an overview of whether the policy will meet the Commission’s responsibilities in relation to equality and human rights

	
The website provides a great opportunity to meet many of the responsibilities in our Equality Scheme, many of which are already being seized.

Areas of challenge include perceived equity of information across all areas of the agenda, which is made difficult by the ‘head start’ afforded the 3 legacy commissions.  We need to take more steps to increase content relating to religion and belief, sexual orientation, age and human rights, as well as developing content that crosses all strands.
The website has been built on an accessible platform, and we are enhancing that potential by following good practice in web accessibility on a routine basis in many ways. Areas of challenge include the provision of content in a range of alternative formats on all occasions, due to pressures on staff time, budgets, deadlines, and volume of work.
We have not yet achieved the level of accessibility enjoyed by users of the DRC website, and so for those constituencies there will be a noticeable depreciation in service quality from the previous commission.


	What practical actions do you recommend to reduce, justify or remove any adverse/negative impact?

	· Clarifying Commission’s stand (and resource commitment to deliver this) on underpinning policies relating to accessible formats, Welsh language, languages other than English and Welsh, 
· Prioritising the development of new BLS rights content

· Prioritising the development of Easy Web pages

· Developing more micro sites within the main site to target specific audiences

· Commission objective user testing – for accessibility and useability, and build this in on a cycle.

· Build in website element to EIA consultations in future cycles

· Scoping out alternative web platforms for the main site that may be more flexible




Please note that these should be reflected in the action plan (see Step 8).


Step 7 – monitoring, evaluating and reviewing

	How will the recommendations of this assessment be built into wider planning and review processes?

	· This may include policy reviews, annual plans and use of performance management systems.

	· Build into digital strategy – yet to be drawn up
· Incorporated into digital plan for the year

· Where relevant incorporated into personal objectives for quarter/year



	How will you monitor the impact and effectiveness of the new policy?

	· This could include adaptations or extensions to current monitoring systems, relevant timeframes and a commitment to carry out an EIA review once the policy has been in place for one year.

	· Annual EIA review
· Quarterly digital review

· Personal objectives review


	Give details of how the results of the impact assessment will be published

	· Digital management reports/reviews
· On intranet if appropriate




Step 8 – action plan

	Taking into consideration the responses outlined in Steps 1-7, complete the action plan below.

	
	Actions
	Target date
	Responsible post holder and Directorate
	Monitoring post holder and Directorate

	Involvement and consultation
	Commission user testing from specialist agency to assess accessibility of site and useability
Include section about website in future EIA consultations

	March 09
To tie in with EIA cycle
	Poddy Peerman, Communications
Poddy or Helen, in discussion with Ro Lees
	Helen Aspell, Communications

	Data collection and evidence
	Refer policies that need clarity to senior management for review and consideration, ideally with other teams in Commission

	Feb- March 09
	Poddy to Helen to Mags to Kamal route
	

	Delivery
	a) develop new BLS rights content

b) develop  Easy Web pages


	Feb- June 09
April – Oct 09
	Poddy Peerman (will set up as projects) 
	

	Procurements and partnerships
	Renewal of contract with Parity to be considered in light of EIA

Any contracts for micro sites to be considered in light of EIA
	ongoing
	Helen Aspell
	

	Monitoring, evaluating and reviewing
	
	
	
	


