Disability Equality Schemes: the three-yearly review

We strongly recommend that this information is read in conjunction with the statutory disability equality duty code of practice. 
All listed public authorities
, subject to the specific duty to prepare and publish a disability equality scheme (DES) are required to review and publish a revised scheme every three years. The purpose of this is to make sure that:

· you set out your new disability priorities for the next three years, taking into account all the information you have gathered and any relevant changes to your business 
· you have a new action plan to deliver these priorities over the next three years, and 
· Your DES is kept up to date and relevant to your business.

Deadline for review

For most public authorities in England, Wales and Scotland, this is the first review of DESs, and must be completed no later than three years after the date a public authority last published its scheme. 

Many public authorities will be looking to publish a revised scheme based on the timelines below.

· England, Wales and Scotland: for public authorities that published their DES on 4 December 2006, the deadline for review and publication is 4 December 2009. 
· England: for primary schools, community and foundation special schools and local authorities, with respect to pupil referral units they establish and maintain, that published their DES on 3 December 2007, the deadline for review and publication is 3 December 2010. 
· Wales: for primary and secondary schools in Wales that published their DES on 1 April 2007, the deadline for review and publication is 1 April 2010. 
Why do we need to revise and republish our scheme?

The purpose of revising your DES is to:

· ensure that you re-focus your priorities and ensure that you are tackling the most relevant and significant issues to bring about disability equality
· base these actions on current evidence and the views of disabled staff and stakeholders 
· reflect on what you have achieved and to focus on where more work is required, and
· make sure that your scheme accurately reflects your current business and gives attention to areas that have changed. 
What does the three-yearly revision involve?

The revision must incorporate how effectively you have met the actions set out in your previous scheme and explain what has changed as a result of those actions. 
Your new DES should bring measurable improvements to the disabled people you serve and who form part of your workforce. You need to take into account the information you gathered on the effect of your policies and practices and use this to decide what actions you need to focus on over the next three years. 
What do we need to include?

Show that your priorities are based on the evidence that you gather and use 

You should start by drawing on the progress you have made since your initial DES, including how well you met the actions set out. You should have produced two annual reports by this stage, which should help you assess your progress. You can also highlight where there have been barriers to progress and what courses of action you will be taking as a result.

Having had a disability equality scheme in place for three years, you will now have more information on the effect your policies and practices have on disabled people than you may have done when you wrote your first scheme. You can get this information from your disability equality impact assessments, monitoring results and analysis, details on staff recruitment and retention, and the views of staff and stakeholders from the involvement exercises you have run. You may also have done surveys or research to learn how your policies and practices affect disabled people.

The Commission also expects public authorities to use relevant reports produced by the secretary of state or other relevant sectors, or the Scottish and Welsh ministers’ reports. These offer national data on each sector and potential good practice to draw on, but they also highlight gaps and particular areas that ministers believe authorities should focus on to bring about disability equality. The Commission expects public authorities to use the reports to help identify what actions to prioritise so that they meet the objectives in them.

Your scheme should also set out how you will continue to gather and use information for future policy development and assess how well you are meeting your disability equality objectives. For more information on what you ought to be gathering, please consult the code of practice.

All this information should help you put together an action plan to deliver greater equality for disabled people.

Show that your priorities are based on what disabled people see as the most important areas to tackle
Involving disabled staff and stakeholders is a key part of planning and delivering your revised disability equality scheme and priorities. Issues may well have changed since you drew up your initial scheme and disabled staff and stakeholders can help make sure you are taking action on the issues that are most important to them. Similarly, if they identify the same issues as in your first scheme, it could be that your original action plan did not identify the most effective actions to address the issues, or the actions were not carried out well enough. 
Your revised scheme must include a statement of how you involved disabled people in its development. It is also important to involve disabled people in carrying out key aspects of your scheme, such as conducting impact assessments, to help you meet the duty successfully. 
Show that you are considering the impact of your decisions on disabled people
Impact assessments are a key way to achieve disability equality and you must include information in your scheme about how you do these assessments as a way of meeting the general duties. You should have assessed all your functions and policies when you published your first DES and you will now be conducting disability equality impact assessments on all proposed policies. 
Include an action plan to deliver the outcomes that you have prioritised
The duties are all about achieving change so your action plan is the most important part of effectively meeting them. It is a way of addressing the most significant disability inequalities in your remit. This might include: tackling disability hate crime, addressing access issues in planning processes, making sure you have culturally appropriate care support systems in place, addressing health inequalities for people with learning disabilities, or making sure that disabled children are able to participate in school and extra-curricular activities. 

Your actions should address the most significant disability equality issues that you identified in your evidence gathering, which will involve disabled people in setting priorities. For it to be effective, your plan should also be linked to the strategic priorities of your authority, including business milestones and major projects over the scheme’s three-year lifespan. Your actions need to be based on specific, measurable outcomes and have realistic timescales. 
Develop your actions so you can report on them in future annual reports
You will still need to report annually, summarising the steps you have taken to meet the action plan, the results of your information gathering and how you are using this information. It is a good idea to include these steps in your action plan to make sure  this specific duty does not get lost. Annual reports will help you to regularly review the progress you have made, be transparent to stakeholders and staff, and help prepare you for your future work and next equality objectives. As well as being a legal requirement, annual reports will also help you to prepare for the single equality duty, which is likely to come into force in 2011. This will give you a useful benchmark on your disability progress in preparation for your new equality priorities. 

Where can we get further information?

For more detailed information about your obligations under the disability equality duty, we strongly recommend that you consult the relevant statutory disability equality duty code of practice. You may also find it helpful to assess your disability equality scheme against the Commission’s single equality scheme assessment template and guidance. A Scottish template will be produced shortly but the England and Wales templates may assist Scottish authorities in the interim.
What if we have already developed a single equality scheme?

Some public authorities have decided to produce single equality schemes (SESs) to combine the statutory duties on race, disability and gender into one single scheme and to prepare for the single equality duty. 
It is important that the requirements of all three duties are properly incorporated. While the three duties are broadly similar in spirit and intention, the detailed requirements of each one are different. The existing codes of practice, guidance and SES guidance on each of the duties set out clearly what the requirements are for each. This information is still relevant to you as it will help to ensure that you meet the disability elements of the legislation.

What about the equality bill?

The three existing duties are due to be combined into one single public sector new duty. The earliest that these changes will come into full force is April 2011. Until then it is important that public bodies continue to meet their existing legal obligations and use the duties to improve the delivery of public services. For the latest information, please see the equality bill.[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15][image: image16][image: image17][image: image18]
� All public authorities listed in Schedule 1 to the Disability Discrimination Act 1995, as amended, and remain in the Schedule, are subject to the General Statutory Duty under s.49A(1) of the Disability Discrimination Act, as amended.





