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2011/12 Business Plan
1. Introduction

The year 2011/12 is a transitional one for the Equality and Human
Rights Commission (the Commission). We will be creating a new
strategic plan for 2012-15, developing a new vision for 2015 and
reforming ourselves to become a significantly leaner, more effective
organisation.

The Board and Resources Committee have approved the 2011/12
business plan which takes account of the resources we will need to
devote to the reform and strategic planning processes. It also seeks to
balance the Commission’s formal regulatory work with an enhanced
level of promotional and advocacy work, particularly in human rights,
reflecting our role and responsibilities as an ‘A’ status National Human
Rights Institution (NHRI).

The Commission is responsible for ensuring that the bodies which we
regulate work by both the letter and the spirit of the law in order to raise
organisational practice and standards and improve outcomes for
individuals in equality and human rights.

In delivering this plan we will take an outcome-focused approach to our
work, using a range of regulatory tools in addition to our legal
compliance instruments. This approach means that we will work
collaboratively with other bodies, regulators, industry leaders and
professional organisations. It also outlines how we will use information
and analyses to build our evidence base, which we will share with others
to help set standards and encourage good practice.

Underpinning this high-level plan are detailed work plans, which set out
deliverables, outcomes and measures for each of our activities. These
will form the basis of the personal objectives of each group and national
director, bringing a clear link between the business plan and individual
performance management. These will then cascade down to cover each
member of staff as part of a strengthened performance management
framework being introduced from 1 April 2011

_Hte. Jo Py

Helen Hughes, Interim Chief Executive, Equality and Human Rights
Commission.
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Highlights of 2010/11

There were some significant achievements by the Commission in the
last year and some important developments in the field of equality and
human rights.

e The government commenced the Equality Act 2010 in October and
the Commission began to help employers (particularly small
businesses), public bodies and individuals understand their new
rights and responsibilities. For example:

(0]

250,000 publications have been distributed to Small and Medium
Enterprises (SMEs) (Managing the Downturn, A Short Guide to
Flexible Working, 50 Difficult Questions — on equality and good
practice employment) jointly with British Chambers of Commerce
(BCC), Federation of Small Businesses (FSB) and the Institute of
Directors (IoD); 60,000 extra downloaded directly.

1 million visits projected for Equality Act Public Sector Equality
Duty web pages forecast for 2011/12.

e The Commission published its first Triennial Review How Fair is
Britain? This showed the progress which has been made in building a
fairer society, but also highlighted some of the major challenges
which remain. These include:

0]

(0]

Black Caribbean and Pakistani babies are twice as likely to die in
their first year than White British or Bangladeshi babies

poor educational outcomes for Gypsy and Traveller children and
British White boys on free school meals compared to other socio-
economic or ethnic groups

seemingly unshakeable employment and pay gaps facing even the
most successful women, some religious and ethnic minorities, and
disabled people, particularly those with mental health issues
worrying levels of identity-based violence and bullying experienced
by women, disabled people and lesbian, gay, bisexual and
transgender people at home, school and in the work place, and
the increasing impact of identity and caring responsibilities on the
ability of different groups to participate in the workplace and public
life.
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How Fair is Britain? will have a major influence on the development of
the Commission’s strategic plan for 2012-15 and some of the challenges
it raises have informed elements of this year’s transitional business plan.

As an indicator of the level of interest and impact of the review, to date
there have been 73,000 downloads of How Fair is Britain?, and 10,000
downloads of the associated video.

e We have strengthened our regulatory role of central government by
working collaboratively with HM Treasury on a systematic review of
the equality implications of the government’s spending review.

e 157 pre-enforcement actions have been taken, mostly settled without
recourse to compliance or legal action. There have been 66 major
legal actions, with a success rate of over 75 per cent to date. Cases
include:

o Preddy and Hall, in which the new Equality Act was used to
establish the principle of equal treatment in the provision of goods
and services, where civil partners had sued the owners of a hotel
for refusing to let them share a double room because of their
sexual orientation.

o Legal action against the British National Party, which compelled it
to change its constitution to comply with equalities legislation.

o0 An intervention on behalf of social housing tenants in the
European Court of Human Rights, which successfully argued that
social landlords have an obligation to consider whether an eviction
is proportionate to their desire to use the property in whatever way
they see fit.

In addition we have undertaken eight statutory inquiries and
assessments and completed 59 mediation cases, with over 86 per
cent settled, the majority within eight weeks and resulting in
settlements totalling over £250,000.

e Ahead of the government’'s move to reform non-departmental public
bodies (NDPBSs), we started our own reform programme to
fundamentally change the Commission and took some useful first
steps. In the coming years, the organisation will become more
focused on its regulatory role in three areas:

0 an evidence-led champion
o an effective outcome-focused regulator, and
0 an expert leader.
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e Among the actions taken to reform the organisation to date are:

3.

o0 Reducing staff numbers from 635 staff at the start of the
Commission, to the current figure of 437 as at 31 March 2011.

o Reducing 18 inherited premises to seven.

o Strengthening financial controls and significantly improving
compliance with procedures on procurement and financial
management.

0 Reducing Board costs by 43 per cent.

Best use of resources

The Commission reform programme has brought with it a much sharper
focus on value for money. Our business plan focuses on fewer but
higher impact activities. This will make the organisation more cost
effective and will make better use of our reduced resources. To achieve
this, we have reduced our work programme by up to 30 per cent.

We will make best use of resources by:

Using a formal test to ensure that all our work passes a
minimum threshold of benefit to the public: and to demonstrate
that our decision-making is both objective and transparent to those
being regulated and to the public.

Focusing on our uniqueness: acting only where the Commission is
uniquely placed to drive behaviour change by making proportionate
use of our regulatory powers and levers.

Reviewing progress and compliance: monitoring and enforcing
public bodies’ compliance with their equality duties, and monitoring
the government’s compliance with its international treaty obligations,
reporting our findings to the United Nations.

Complementing others’ plans: for example, the Home Office is
leading a cross-government strategy on violence against women and
girls which the Commission will consider when detailed plans are
issued. We will also produce guidance to support the GEQO’s voluntary
pay reporting agreement with business; and advising the independent
Commission on a Bill of Rights.

Working collaboratively: such as co-regulation with the Care
Quality Commission and Ofsted to drive improvements in the social
care and education sectors and support and advise the Children’s
Commissioner in relation to children’s rights.

Empowering others: providing the voluntary sector and individuals
with the knowledge and tools to secure fairer, better public services
for themselves.
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4. Planned work programmes

Planned work programmes for the year have been determined by an
analysis of the economic and social climate as well as the priorities
identified by the Triennial Review. From this analysis it is clear that we
should focus on the following areas of work:

e making the Equality Act easier to embrace for employers and
service providers: raising confidence, understanding and compliance

e improving equality and human rights outcomes by helping

individuals and raising organisational standards

promoting human rights

building the evidence base for effective regulation

a fair and equal recovery, and

reforming the Commission to be more efficient and effective.

There are also priority workplans for the corporate management and
communications functions. In addition, programmes have been
developed in Scotland and Wales which reflect the Commission’s overall
plan as well as including work specific to the two nations, taking into
account devolved issues and the different economic and political
climates. There is also a programme supported by our Disability
Committee.

The full details of the work programme can be found in Appendix 1 and
the highlights summarised below with cross-references to allow for ease
of navigation.

Making the Equality Act easier to embrace for employers and service
providers: raising confidence, understanding and compliance

In 2011/12 we will:

e support public bodies to protect and promote equality as
employers and through the services they deliver through
(Ref S001, S016 and S021):

o0 providing concise, easy-to-follow Codes of Practice

o0 practical, plain English guidance, using examples, for public sector
employers and service providers, and

O our response to the government’s policy review on the public
sector equality duty in England.
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e support business, particularly small businesses, to create fairer,

more inclusive workplaces (Ref EO01, EO04 and EO0O5):

o0 by providing guidance and examples focused on businesses, their
advisers and representatives, and
o through a programme of confidence -building events for SMEs.

empower the voluntary sector and individuals to secure public
services that offer dignity, choice and value for money (Ref S1.8
and S1.9):

o through a promotional campaign to target individuals and the
voluntary sector, and
o with a target audience reach of 2,000,000.

evaluate the impact of the Act and of our guidance (Ref S1.4,
S1.6 and S1.7) through:

0 joint evaluation of the effectiveness and awareness of the Act with
the Government Equalities Office (GEO)

o evaluation of the effectiveness of Codes of Practice and non-
statutory guidance produced by the Commission, and

0 baseline current compliance of public authorities with the equality
duty.

Improving equality and human rights outcomes by helping
individuals and raising organisational standards

In 2011/12 we will:

Increase the success rate of the use our legal powers to protect
the rights of individuals (Ref S002, S017, S022) by:

0 undertaking new cases (targeting a 70 per cent success rate)
which clarify and define existing interpretation of the law, and

0 increasing awareness of test cases, achieving a high quality and
guantity of media coverage for them.

complete existing inquiries and investigations (Ref S003 to S005,
S018 and S019):

o Complete and follow up our inquiry into the harassment of disabled
people.
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Complete and follow up our inquiry into the human rights of older
people receiving home care.

Complete and follow up our inquiry into human trafficking in
Scotland.

Follow up our earlier inquiries into financial services, construction
and the meat and poultry processing industries in collaboration
with key players in each sector.

Promoting human rights

In 2011/12 we will:

e promote the practical value of the Human Rights Act (Ref S007,
S008, S014 and S023):

0]

O
O

Develop and implement a strategic influencing and communication
plan to help shift the tone of public discourse on human rights.
Engage with and inform the debate about a Bill of Rights.

Increase awareness of human rights by people and communities
disempowered by poverty as a means of challenging or changing
their situation.

e improve public service delivery (Ref S011):

0]

0]

Launch online digest of human rights guidance for public
authorities.
Develop human rights health check tool for public authorities.

e contribute evidence to setting human rights standards
domestically and internationally (Ref S009 to S011, S023):

0]

Report to the United Nations on the UK’s compliance with
international human rights treaty obligations on gender, disability,
race and torture.

Contribute to the High Commissioner for Human Right’'s Universal
Periodic Review,

Chair the UN working group on the rights of people with disabilities
and bid for leadership of the European Group of NHRIs.

provide authoritative advice on human rights (Ref S011 to
S013):

Guidance, toolkits and training to the voluntary sector, building
their capacity to hold public service deliverers to account.

7
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o Complete citizenship and human rights course materials for
secondary schools.

o Respond to proposed changes to EU legislation and policy on
equality and human rights.

o Explore and develop proposals for regulatory action in the areas of
the management of protest, privacy and counter-terrorism.

Building the evidence base for effective regulation

In 2011/12 we will:

e Dbuild and maintain a sophisticated centre of intelligence on
equality and human rights (Ref R004, RO05 and R0O11):

o Create a new integrated intelligence function.

o Finalise and maintain our measurement frameworks for equality,
human rights and good relations.

o Publish the first human rights review.

0 Scope the 2012 good relations review.

o Follow up and disseminate the 2010 Triennial Review on equality.

e increase the transparency and objectivity of our regulatory
process (Ref R002, R0O04 and R006, RO07 and R009):

o0 Introduce a regulatory decisions unit.

o Develop and introduce evaluation and impact assessment of
regulatory interventions.

o0 Introduce use of cost benefit analysis to inform regulatory
decisions.

0 Ensure an effective transition to new Public Sector Equality Duty
legislative framework in the context of the Commission’s regulatory
role.

A fair and equal recovery

In 2011/12 we will:

e understand the impact of public spending decisions and ensure
their effects are spread fairly across society (Ref R0O01, RO08, and
R012):

o Complete our S31 assessment of HM Treasury.
0 Share learning from the S31 assessment with government.
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monitor how public bodies fulfil their new duty to innovatively
make progress on equalities (Ref R0O02):

0 Monitor and assess public bodies’ compliance with the new
equality duty and the progress they make.

establish partnerships with regulators and inspectorates to
monitor and increase public sector implementation of the
equality duty (Ref R003, R9.4 and R12.4):

o Review and continued implementation of our Memorandum of
Understanding with Care Quality Commission.

o Partnership with the Chief Inspector of UK Borders Agency.

o Equality and human rights integrated in new Ofsted inspection
framework.

build employers’, particularly small businesses, confidence in
creating fair and inclusive workplaces (Ref E001, EO03 and E005):

o Develop the business case for equality and human rights, working
with industry bodies including the Confederation of British Industry
(CBI), FSB, loD, BCC and the City.

o0 Develop standards and benchmarks in collaboration with private
sector partners to enable organisations and business sectors to
chart their progress towards embedding equality, diversity and
human rights into their way of doing business.

o0 Engage with professional representative and regulatory bodies to
incentivise the private sector to address barriers to diversity in the
professions.

narrow the pay gaps and break down barriers to the workplace
for arange of groups, making progress as our economy grows
(Ref EO02 and E004):

o Develop and promote guidance to support government’s
agreement with business for a voluntary approach to reporting
data about the pay and grading of men and women.

o Publish research to understand the drivers of persistent pay gaps
for particular ethnic and religious groups, publishing our findings
and work collaboratively with government and employers to narrow
these gaps.
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Reforming the Commission to be more efficient and effective (Ref
FOO1 to FOO7)

In 2011/12 we will:

e Respond to the government’s consultation on our powers and duties
and on the future of helpline and grants programmes.

e Set out and consult a wide range of partners on our vision for the
Commission’s future, publish a draft strategy in September 2011 and
develop and publish a compelling strategic plan for 2012-15.

e Develop and implement a new organisation design, governance
structures and operating model to deliver the 2015 vision and new
strategic plan.

5 Scotland, Wales and Disability Committee work programmes

We have developed programmes in Scotland and Wales and for our
Disability Committee which complement the GB-wide business plan and
which also address the specific needs of the public in Scotland and
Wales and the interests of disabled people. In particular they take into
account the different approaches of the government administrations in
all three countries and the different powers and remits that they have in
relation to equality and human rights. The full work programmes for
Wales and Scotland are detailed in S015, S016 to S023, R008 to R013,
EO004 to EOO5 and FO06 to FOO7.

6 Communications and corporate management (Ref C001 to C003
and CMO01)

In 2011/12 we will:

e implement strengthened reputation and stakeholder engagement
strategies

e improve our corporate services provision, and

e manage change effectively.

7. Delivering the plan

The nature of the Commission’s remit is such that it may be required to
respond to changing circumstances as the year progresses. If high-
priority new activity arises, this will displace other, lower priority activity.
In signing off the business plan, each of our group directors has signed
up to a series of measures and key deliverables which will form part of
their personal objectives.

10
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8. Regulatory principles

The Commission is bound by the Hampton Code of Practice for
Regulators, which outlines five principles of good regulation:
proportionality, accountability, consistency, transparency and targeted.
Our regulatory principles are set out below.

e The Commission will aim to lead society’s understanding of new
challenges in equality and human rights. An important part of this is
making sure that it fully understands the challenges that organisations
face in embedding equality and human rights in their activities.

e The Commission is committed to openness and transparency in its
regulatory work. It will therefore publish plans and priorities every
year to ensure that all stakeholders have a clear idea of its work
programme. It will also report back on how it has met objectives.

e The Commission’s job is to help organisations and individuals comply
with the law and follow the highest standards of practice. It has a
range of tools which can help people to do this and will use these
dependent on the challenges they face. These tools do include
enforcement and litigation powers and it will use those
proportionately, firmly, promptly and effectively when required.

¢ |t will ensure all its actions are evidence-based, proportionate,
consistent, accountable and transparent. This includes explaining
why we have chosen a particular course of action or why we have
decided not to get involved.

o It will use resources in the most efficient, effective and economic way.
Resources will be targeted where they are most likely to have the
greatest impact and without using more regulatory powers or
resources than are needed.

e The Commission will work in partnership with other businesses,
organisations and other regulators. However, its independence and
direct powers are important and it will take care not to prejudice
these.

9. 2011/12 budget and resource allocation

The Commission’s total funding for 2011/12 is £48.9m, comprising
resource funding of £47.4m and capital funding of £1.5m. This is a
reduction from 2010/11 total funding of £54.8m (£52.8m resource
funding and £2m capital).

We will continue the reduction in our overheads begun in earlier years,
specifically a reduction in staff numbers (from 635 when the Commission
opened its doors, to 250 or less by 2015), the rationalisation of our

11
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estates and a continued reduction in our support costs, while continuing
to deliver our programme of work and services.

Figure 1 below sets out the allocation of budget.

Figure 1: Resource expenditure 2011/12

2010/11 2011/12

expenditure budget
Income -£868,000 -£500,000
Staff costs £26, 000,000 £21,512,628
Strategic work programmes £6,029,000 £4,989,043
Grants programme £7,749,000 £6,217,000
VERS scheme £3,800,000 £4,996,329
Statutory Committees £400,000 £335,000
Premises and office costs £5,078,000 £4,900,000
Other costs £3,182,000 £3,300,000
Depreciation £1,000,000 £1,150,000
Travel and accommodation £430,000 £500,000
Total £52,800,000 £47,400,000

Our planning assumptions are given in Appendix 2.

10. Risk management

The Commission will continue to operate its risk management strategy,
identifying strategic and programme risks at senior levels, as well as
using programme and project management to manage risks to business
delivery. The strategic risk register is forwarded to every Board meeting
and it is regularly reviewed by both the Board and the Audit and Risk
Committee.

The nature of 2011/12, as a transitional year will, it is anticipated, lead to
heightened levels of risk and greater mitigation and management action
will be necessary to ensure critical business is delivered.

e We will identify our most critical deliverables and closely monitor and
manage them throughout the year.

e We will also be ceasing to carry out a proportion of activity deemed
non-critical, either encouraging partners to incorporate this work

12
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within their own business plans, reducing it gradually to nothing or
stopping it.

11. Governance and performance management

The Commission’s strategic and operational work is overseen and
directed by the Board comprising the chair, deputy chair and
commissioners, supported by a committee structure.

The Board meets regularly to review financial and performance reports
and discuss policy issues. In the interests of public disclosure,
transparency and accountable governance, Board agendas, non-
confidential papers and minutes are available on the Commission’s
website.

Performance reporting and evaluation are central to ensuring the
successful delivery of our business plan outcomes. The Commission’s
performance against its plan is reviewed regularly by our senior
management team to manage delivery of the business plan objectives
and ensure we focus our resources on our priorities. This is subject to
oversight by the Resources Committee and the Board.

12. Value for money (VFM)

During 2010/11 we have continued to focus on delivering value for
money and identifying and realising efficiency savings across the
Commission, absorbing a £7m reduction in funding, but continuing to
deliver our planned outputs. In particular we have:

e Benchmarked our performance against other equality and human
rights organisations, non-departmental public bodies (NDPBs) and
similar service providers.

¢ Implemented a procurement strategy and framework in order to
realise procurement efficiency savings, using framework agreements
where applicable.

e Begun to implement our estates strategy to delivery rationalisation of
our properties and ongoing reduction in our cost base.

In 2011/12 we plan to achieve further efficiencies through staff
reductions and the introduction of improved ways of working. Our
support functions will reduce to reflect government support to core ratios
and we will seek to exploit the opportunities for shared services provided
by the sponsorship of the Home Office.

13
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13. Stakeholder management

Effective stakeholder management is an important part of the
Commission’s work. A new stakeholder management strategy is being
developed by the senior management team, based on evidence taken
from a recent Ipsos Mori survey of our stakeholders.

This work will also be supported by a Stakeholder Relationship
Management system, which will improve the coordination of all our
stakeholder work and will also provide a close link with the new
intelligence function.

14



Appendix 1: Programme of work in 2011/12

Exercise of our statutory powers and regulatory responsibilities

S001
S002
S003
S004
S005
S006
S007
S008
S009
S010
S011
S012
S013
S014
S015
S016
S017
S018
S019
S020
S021
S022
S023

Implementation of the Equality Act 2010

Strategic legal actions

S16 Disability-related Harassment Inquiry

S16 Home Care Inquiry

Inquiry follow-up

Socio-economic policy, legislation and government initiatives

Creating new narratives regarding human rights

Independent reviews into economic, social and cultural rights in England and Wales
Setting human rights standards and influencing development of human rights internationally
Engagement with Euro-group; the network of European National Human Rights Institutions
Setting human rights standards in Britain

Enhancing protection of civil and political rights

Influencing and informing legislation change (European Union)

Use of human rights-based approach for those in poverty to change policy
Development of the Disability Programme and support to the Disability Committee
Codes and Guidance (Scotland)

Strategic litigation (Scotland)

S16 Disability-related Harassment Inquiry (Scotland)

Human Trafficking Inquiry (Scotland)

UN HR Treaty Monitoring (Scotland)

Codes and guidance (Wales)

Strategic legal actions (Wales)

Promoting and protecting human rights in Wales

Evidence-based regulation

ROO1

Understanding the effect of public spending decisions and ensure that their effects are spread fairly

15
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R002
R0O03
R0O04
R0O05
R0O06
ROO7
RO08
R0O09
R0O10
RO11
R0O12
R0O13

BUSINESS PLAN 2011/12
Public Sector Equality Duties

Targeted collaborative regulation

Measurement frameworks and evaluation
Publication and dissemination of statutory reviews
Development of regulatory tools and standards
Setting standards

Counting the Cost (Scotland)

Public Sector Equality Duty (Scotland)

Scottish attitudes survey

Building our intelligence function (Scotland)
Understanding the effect of public spending decisions and ensure that their effects are spread fairly (Wales)
Independent Living (Scotland)

Employment

EOO1
E002
EO003
E004
E005

To ensure a fair, inclusive and sustainable recovery; private sector engagement
Narrowing Pay Gaps

Working Better

Employment (Scotland)

Employment (Wales)

Reform

FOO1
FO02
FOO03
FOO04
FO05
FO06
FOO7

Design, develop and prepare to implement the Commission Strategic Plan 2012-15
Commission’s functions, powers and duties

Deliver the Reform Programme

Development of the Regulation Directorate

Sharing support services

Reform programme (Scotland)

Reform programme (Wales)

16
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Communications

C001 Implementation of reputation management strategy
C002 Implementation of stakeholder strategy
CO003 Internal communications

Corporate Management
CMO1 Corporate services provision and change management work programme

17
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Category/Theme Exercise of our statutory powers and regulatory responsibilities
Activity: Implementation of the Equality Act 2010 Owner: GD
Ref: SO01 Regulation
Purpose: Effective initiation of the provisions of the Act to achieve its stated benefits
Ref | Deliverable Timeframe | Outcome Measure Owner
S1.1 | Response to government Q1 Clear understanding of the impact of Response submitted by 21 April 2011 GD Reaulation
policy review on Public Sector proposed changes 9
Equality Duty in England Engagement with a range of stakeholders to
Government informed of impact of inform their response to the Public Sector
changes to specific duty Equality Duty policy review including EDF,
public sector bodies umbrella organisations
and public sector regulators
S1.2 | Review and potential revision Q1 and later Clear guidance to public authorities to | Review completed Q1 Director Public
to previously issued guidance assist in their compliance with the Sector Policy
for England Public Sector Equality Duty Revisions subsequent to government final
position on Public Sector Equality Duty
S1.3 | Suite of Codes of Practice and | TBD Increased understanding of the Agreed product list delivered to time, cost Directors
non-statutory guidance (dependent provisions of the Act and confidence in | and quality standards as set out in Legal Policy
covering England, Scotland upon their application programme plan and associated quality plan. | and Director
and Wales. government Public Sector
policy and Policy
[In line with agreement with timeline )

GEO as part of 2010/11
business planning.]

Product selection will be
determined by the need to
replace existing statutory and
non-statutory guidance
previously produced by the
legacy commissions with new
codes and guidance prompted
by the harmonisation of
previous legislation in the
Equality Act.

18
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Ref | Deliverable Timeframe | Outcome Measure Owner
S1.4 | Report on evaluation of the In line with An objective evidence base of the Analysis of usage through surveys and Director
effectiveness of the Codes of government effectiveness of our materials website hits. Foresight and
Practice and guidance policy and GD Comms
timeline Quantitative assessment of usability via user-
focused work targeted at decision-makers
S1.5 | Proposition for future of Codes | In line with Agreed approach to future provision of | Board decision achieved with GD Regulation
of Practice and guidance government Codes of Practice and guidance recommendation from Regulatory Committee
policy and
timeline
S1.6 | Baseline assessment of Q1 Known position from which to track Level of completion of baseline determined Directors
current compliance of public progress and trends. by the end of June Foresight and
authorities with the PSD Research
S1.7 | Evaluation of key provisions of Identification of risk areas on Equality Availability of published data. Director Public
Equality Act Act delivery. Sector Policy
- Monitoring purposes
identified and agreed by Q1 Analysis of what key provisions of Director
Regulatory Committee Equality Act are delivering in agreed Private Sector
- Assessment through sectors being monitored. Policy and
evaluation project Q2/3 Foresight
S1.8 | Promotional programme to Qlto 4 Empowered voluntary sector and Target audience reach of two million; GD
target individuals and the individuals to secure public services Information exchange through collaborative Communicatio
private sector that offer dignity, choice and value for partnership with third sectors and others ns and Group
money Director
Regulation
S19 Transfer of expertise Ongoing Increased capacity, awareness and At least 500 advisers and Trade Union GD
' expertise in the Voluntary and representatives trained in the Equality Act Communicatio
Community Sector and Trade Unions, | and Human Rights ns and GD
in relation to equality and human Regulation

rights, delivering greater access to
justice for individuals

A minimum of eight exhibitions at major
national conferences in the voluntary, Trade
Union and private sectors

19
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities

Activity: Strategic legal actions Owner: GD
Ref: S002 Legal
Purpose: To clarify and strengthen legal and judicial interpretation of equality and human rights legislation
Ref | Deliverable Timeframe | Outcome Measure Owner
S2.1 | Effective conclusion of Ongoing Increased legal and judicial certainty Undertake new legal actions with a 70 per Director
significant test cases, with leading to reduced likelihood of cent success rate that clarify and define Casework and
explanation provided and litigation and wider behavioural existing interpretation of the law. Litigation and
promulgated of the effect of change. Director, Legal
such cases. Enforcement
Scope of equality and human rights
legislation strengthened by providing a
clearer interpretation
Precedent set for similar cases in the
future to succeed
Improved respect for and
understanding of equality and human
rights
S2.2 | Develop and implement a Ongoing As above As above

follow-up plan for successful
judgments

20
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: s16 disability-related harassment Inquiry Owner: GD
Ref: S003 Regulation
Purpose: Effective launch and follow-up of the inquiry report to ensure it acts as a catalyst for change
Ref | Deliverable Timeframe | Outcome Measure Owner
S3.1 | Completion of s16 Inquiry into | Q1/2 Increased understanding of the extent | Report of findings and recommendations, and Director
disability related harassment. and impact of disability-related accompanying research, launched and Disabilit
Report published harassment and the actions that public | distributed. Pro ran¥me
authorities, public transport operators 9
and the general public should take to Development of reliable baseline of incidence
prevent and eliminate harassment of harassment.
Follow-up plan developed Increase in reporting and a reduction in the
gap between incidence of harassment and
reporting of harassment (against reported
figures, which already have caveats regarding
reliability)
Report to SMT and Disability Committee by Q2
S3.2 | Follow-up of Disability Q3 Disability Harassment Inquiry Evidence of collaborative initiatives by public .
) . . o National
Harassment Inquiry recommendations implemented authorities ;
Director
Wales

21
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: s16 Inquiry into the home care of older people Owner: GD
Ref' S004 Regulation
Purpose: To improve the provision of care for the older people requiring or receiving home-based care
Ref | Deliverable Timeframe | Outcome Measure Owner
S4.1 | Completion of s16 Inquiry into | Q4 Increased understanding of the extent | Report of findings and recommendations, and | Director

the home care of older people and impact of risks to human rights in accompanying research, launched and Enforcement

social care for older people; the nature,
severity, and extent of these risks
particularly in the context of an
increasingly personalised and market-
driven care system.

Series of events arranged to
disseminate findings and
recommendations and encourage
good practice among sector as a
whole.

Follow-up plan developed.

distributed.

Development of reliable baseline of
information.

Findings and recommendations cited in
government and other influential social care
policy documents.

Report to SMT and Regulatory Committee by
Q4
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: Follow-up to previous Commission inquiries Owner: GD
Ref' S005 Regulation
Purpose: To ensure that the exposure and subsequent actions result in an appropriate improvement in the relevant
industries and sectors
Ref | Deliverable Timeframe | Outcome Measure Owner
S5.1 | Formal review of the progress | Q1 All recommended actions completed Resurveying the industry to measure Director
of the implementation of the and ongoing. improvement against baseline established Private Sector
Financial Services Inquiry through the inquiry findings Policy
recommendations. Impact assessment of review and
further actions needed. Report to SMT by Q1
Improved practices within the Financial
Services sector
S5.2 | Formal review of the progress | Q1 All recommended actions completed Resurveying the industry to measure Director
of the implementation of the and ongoing improvement against baseline established Private Sector
construction industry through the inquiry findings Policy
inquiry recommendations Impact assessment of review and
further actions needed. Report to SMT byQ1
Improved practices within the
Construction Industry
S5.3 | Formal review of the progress | Q1 All recommended actions completed Resurveying the industry to measure Director
of the implementation of meat and ongoing improvement against baseline established Private Sector
and poultry processing sector through the inquiry findings Policy
inquiry recommendations Impact assessment of review and
further actions needed. Report to SMT by Q3
Improved practices within the Meat
and Poultry Processing Industry
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities

Activity: Socio-economic policy, legislation and government initiatives Owner: GD

Ref' S006 Regulation

Purpose: To advise and influence government upon developing legislation

Ref | Deliverable Timeframe | Outcome Measure Owner

S6.1 | To inform the development of Q1-Q3 Government is appropriately Report to SMT and Regulatory Committee in Directors
the Welfare Reform Bill influenced in the shaping of the Act Q1 on proposed Commission engagement Public and

with regard to the impact on disability. Private
Policy

S6.2 | Final follow-up to the Q1 Commission advises on the Payment Advice given to the Payment Council. Director
Commission’s response to the Council’s accessible and alternative Disability
Payment Council’s withdrawal measures to the cheque system Programme

of cheque guarantee card
scheme and cheques.
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Category/Theme Exercise of our statutory powers and regulatory responsibilities

Activity: Creating new narratives regarding human rights and promoting the Human Rights Act plus Owner:

Ref: S007 GD Legal

Purpose: To help shift the tenor of public discourse regarding human rights and the Human Rights Act and to steer the

Commission on a Bill of Rights towards building on the Human Rights Act, not weakening protection

Ref | Deliverable Timeframe | Outcome Measure Owner

S7.1 | Develop and implement a Q1 More informed public debate Plan developed inQ1 for SMT and Regulatory | Director
strategic influencing and Committee Human Rights
communications plan for and GD

Rights Act

human rights and the Human

Communicatio
ns
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Category/Theme Exercise of our statutory powers and regulatory responsibilities
Activity: Independent Review into Economic, Social and Cultural Rights in England and Wales Owner:
Ref: S008 GD Legal
Purpose: To better understand the dynamics of Economic, Social and Cultural Rights (ESCR) so as to

provide informed input into the Bill of Rights
Ref | Deliverable Timeframe | Outcome Measure Owner
S8.1 | The Commission contributes to | Interim report | The Bill of Rights Commission is Timely report submitted to the Bill of Rights Director Legal

the development of a Bill of
Rights by providing a
submission and oral evidence.

Q3

informed by and considers the
Commission’s views on Economic,
Social and Cultural Rights

Commission, of the agreed Commission
position

Policy

S8.2 | Review of existing Economic,
Social and Cultural Rights
evidence and sponsor
Economic, Social and Cultural

Rights conference

Q1

Examine how Economic, Social and
Cultural Rights have been protected in
other jurisdictions and applicability to
the UK

Informed policy developed and
implemented.

Assess the extent to which selected
Economic, Social and Cultural Rights
are protected in practice in different
sectors in England and Wales

Research to be commissioned in 2011/12

Report to SMT and Regulatory Committee by
the end of Q2

Director Legal
Policy
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Category/Theme Exercise of our statutory powers and regulatory responsibilities

Activity: Setting human rights standards and influencing development of human rights internationally Owner:

Ref: S009 GD Legal

Purpose: To improve human rights through the implementation of consistency across national boundaries in relation to

United Nations Human Rights Treaty obligations

Ref Deliverable Timeframe | Outcome Measure Owner

S9.1 Authoritative reports on the Dependant on | Monitoring of UK compliance with the Delivered to agreed United Nations Committee | Director
UK’s human rights report four treaties due to be examined, schedule. Human
compliance submitted to the | production by | namely: Rights

United Nations.

Commission
recommendations reflected
in the concluding
observations and Universal
Periodic Review
recommendations.

UK
government

UN Convention on the Elimination of
Discrimination against Women
(CEDAW),

Convention against Torture (CAT),
Convention on the Rights of Persons
with Disabilities (CRPD) and
Convention on the Elimination of
Racial Discrimination (CERD).

Submission of report to the OHCHR for
the Universal Period Review,

High degree of stakeholder
engagement

Commission perspective (views,
concerns and recommendations)
reflected by the UK government and
UN Committee

UK government produces a follow-up
plan/action plan addressing UN
Committee concluding observations.

Research report, roundtables and focus
groups delivered to agreed timeline within
budget to agreed specification

Work plans for each treaty to SMT by the end
of Q2
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Ref Deliverable Timeframe | Outcome Measure Owner
S9.2 Treaty Scorecard Ongoing Government improves its performance | Regular reports on scorecard monitoring (to be | Director
Maintenance and publication on its treaty objectives developed, at least quarterly) Human
of a treaty monitoring Rights
scorecard showing the UK’s
compliance
Universal Periodic Review | Q3 Commission work on Universal : .
S9.3 Action plan on Universal Periodic Review agreed and Action plan report to SMT alrector
Periodic Review developed implemented Rimﬁfsn
and implemented Increased EHRC and stakeholder 9
engagement in Universal Periodic
Review
S9.4 General Treaty promotion Ongoing Better profile for Commission treaty SMT approve communication strategy by Q2 Director
' Communications plan to be work (to include media work and Human
developed across all treaty possible events/publications) Rights

work
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: Engagement with the Euro-group: The Network of European National Human Rights Institutions Owner:
Ref: S010 GD Legal
Purpose: To strengthen the Euro-group at the United Nations; enhance the position of the Commission at home
Ref Deliverable Timeframe | Outcome Measure Owner
S10.1 | Technical assistance for Ongoing Funding for Euro-group secretariat, Funding bids approved, secretariat set up as Director
Euro-group development secretariat established freestanding legal entity Human
Rights
Enhanced Euro-group capacity and Greater stability and influence of the Euro-
influence. group as shown by instances of greater
influence at the United Nations.
S10.2 | Euro-group Election Q1 Commission elected as Eurochair Commission is elected as Chair Director
Human
Rights
S10.3 | Funding Strategy / Work plan | Q2 If elected: to develop a work plan for Work plan approved by the Euro-group and Director
developed and implemented the Euro-group, in addition to helping implemented Human
to set up a permanent secretariat (as Rights

above)
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: Setting human rights standards in Britain Owner:
Ref: S011 GD Legal
Purpose: To prevent human rights violations and affect progressive improvement in the enjoyment of human rights by all
sections of the community
Ref Deliverable Timeframe | Outcome Measure Owner
S11.1 | Develop Commission Ongoing Authoritative provided advice on Commission guidance on social landlords Director
guidance on human rights human rights issued Q1 Human
Rights
Commission established as a credible | Report to SMT on proposed suite of guidance | Programme
National Human Rights Institution and tools in Q1
S11.2 | Launch online digest of Q1 Public authorities, Non Governmental Measure website traffic and undertake user Director
human rights guidance for Organisations and others have single survey to measure perceptions of helpfulness Human
public authorities source for all credible guidance on Rights
human rights Programme
S11.3 | Develop and pilot a human Pilot plan Q2 Better promotion of human rights Tool submitted to SMT and Regulatory Director
rights ‘health check’ tool for through use of self-check approach Committee by Q2 Human
public authorities and civil Piloted from and low admin burden to users Rights
society organisations to beginning Q3 Uptake of tool (measurement to be done on a Programme
appraise human rights sector-specific basis)
compliance and performance | Evaluation Q4
Evaluation of pilot byQ4
S11.4 | Develop an equality and Ongoing Voluntary sector owns a common Performance framework developed by Q1 Director
human rights performance performance framework on equality Human
framework for the voluntary and human rights Implementation plan to SMT by Q2 Rights
sector Programme
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Ref Deliverable Timeframe | Outcome Measure Owner
S11.5 | Creation of Voluntary and Q2-Q4 Capacity building initiative across the Partnership established by end of Q2 Director
Community Sector Voluntary and Community Sector Human
partnership Development of (VCS) in human rights Quality and extent of products and activities. Rights
sector based information, Programme
advice, guidance, toolkits
and training to Voluntary and
Community Sector on human
rights
S11.6 | Establish a national human Ongoing Capacity-building, intelligence-sharing | Report to SMT on establishing the network Q1 | Director
rights monitoring network and regulatory partnership among Human
sector regulators. Report from the network produced Q4 Rights
Programme
Sector regulators informed and Targeted communications strategy VCS and
integrate human rights into their human rights by Q4
frameworks
S11.7 | Complete citizenship and Q2 Better promotion of Human Rights Resources published by Q2 Director
Human Rights course Human
materials for secondary Developing human rights citizen Rights
schools auditors of the future Programme
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: Enhancing protection of civil and political rights Owner:
Ref: S012 GD Legal
Purpose: To explore and develop proposals for the Commission’s regulatory role and response in the areas of protest,
privacy and counter-terrorism
Ref Deliverable Timeframe | Outcome Measure Owner
S12.1 | Review Commission’s Q1-Q2 Clear and agreed policies Proposals to Regulatory Committee by Q2 on Director
policies on protest, privacy - Protest Human
and counter-terrorism. - Privacy Rights
- Counter-terrorism Programme
S12.2 | Consider appropriate Q3 Regulatory approach defined Report to SMT and Regulatory Committee on GD
regulatory response any follow-up regulatory activity Regulation
Regulatory action taken
S12.3 | Monitor any human rights Ongoing Civil and political rights monitored by Monitoring reports issued Director
issues arising from the the Commission as National Human Human
reviews and any follow-up Rights Institution Evaluation report of regulatory activity Rights
regulatory activity Programme
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities
Activity: Influencing and Informing European Legislation Change (European Union Legislation) Owner: GD
Ref' S013 Regulation
Purpose: To ensure the human rights legislation and practice across Europe are informed by the UK
Ref Deliverable Timeframe | Outcome Measure Owner
S13.1 | Response to EU As required Effective UK contribution to EU policy | Timely, well received response to proposed Director
developments on equality on equality and human rights changes in EU policy and legislation Human
and human rights Rights
Programme
S13.2 | Participation in the EU Ongoing UK influences and is informed by EU Contribution to working groups on equality law | GD Legal
network of Equality bodies; equality bodies and legislation. and policy formulation.
Equinet
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Category/Theme: Exercise of Commission’s statutory powers and regulatory responsibilities
Activity: Use of human rights-based approach for those in poverty to change policy Owner: GD
Ref' S014 Regulation
Purpose: To increase awareness and responsiveness of key policymakers to their duties in relation to the human rights of
those experiencing poverty
Ref | Deliverable Timeframe | Outcome Measure Owner
S14.1 | Development of sector-based | Q1 User-based guidance for embedding Proposed approach and resource Directors
advocacy resources in human rights approach sectorally development to SMT and Regulatory Private Sector
relation to the human rights Committee Q1 Policy and,
of those experiencing poverty | Q3 Increase awareness and use of human Human Rights
rights by people and communities Resources (if agreed) to be developed Q3 Programme

disempowered by poverty as a means
of challenging or changing their
situation.
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Category/Theme: Exercise of our statutory powers and regulatory responsibilities

Activity: Management and development of the Disability Programme team and support to the Disability Owner: GD

Ref: S015 Committee Regulation

Purpose: To ensure resources available to support delivery of Disability Programme and work of the Disability Committee

Ref Deliverable Timeframe | Outcome Measure Owner

S15.1 | Disability Committee work Q1 Disability Committee programme Corporate project leads engage with Disability | Director
plan produced and published supports the delivery of the Committee leads on key project areas Disability
on Commission website Commission’s business plan. Programme

DC work programme identifies particular areas
Production and publication of Disability Committee work programme | of the Commission’s work programme against
disability work plan aligned to reflects corporate priorities which it will be making a specific contribution
the Commission’s
programme of work for
2011/12

S15.2 | Production of Disability Q1 Raised profile of Commissions Increase in number of hits on the website. GD
Committee’s programme of disability work using Communicati
Communication’s Plan various media. ons

Increased and targeted engagement of
disability stakeholders.

S15.3 | Report to SMT outlining the Q1 Production of evidence clearly Strategy for preparation of Disability Director
strategy and context of the demonstrating engagement and Committee Review agreed by SMT. Disability
Disability Committee Review involvement of Disability Committee in Programme
submitted. Commission programme of work

S15.4 | Preparation for the timely Q4 Readiness for efficient review of the Corporate officer review groups established Director
review of Disability Disability Committee in accordance Disability
Committee in 2012 with the statutory timeframes Programme

S15.5 | Coordinate a response to the | Q1 Government policy plays due regards Response to government consultation by 29 Director
Joint Committee on Human to Article 19 of the UN Convention on April 2011 Disability
Right's consultation on the Rights of Persons with Disabilities. Programme
independent living to ensure
that government meets its
obligations under article 19 of
the UNCPRD

35




BUSINESS PLAN 2011/12

Category/Theme: Statutory or National Human Rights Institution Requirements
Activity: Equality Act Codes of Practice and Guidance; Equality Act Promotion; Building Confidence; Equality | Owner:
Ref' S016 Act Evaluation in Scotland thlonal
Director
Scotland
Purpose: Effective initiation of the provisions of the Equality Act to achieve its stated benefits
Ref Deliverable Timeframe | Outcome Measure Owner
S16.1 | Re-drafting, laying and Q3 Statutory guidance used for courts and | Codes of Practice published National
launch of Public Sector advisors and public authorities. Public _ Director
Equality Duty and School have clear expectations of Relevant stakeholders informed Scotland
Codes of Practice responsibilities
S16.2 | Drafting, consultation and TBD Statutory guidance used for courts and | Codes of Practice published National
next tranche of Codes of advisors and public authorities. Public _ Director
Practice have clear expectations of Relevant stakeholders informed Scotland
responsibilities
S16.3 | Drafting, launch and TBD Public authorities have clear summary | Guidance published National
promotion of of key issues, requirement and means . _ Director
remaining Public Sector of compliance. 1 event with Scottish Government Scotland
Equality Duty non-statutory ) N
guidance Achieving sectoral compliance and 2-3 workshops to help public authorities
change prepare equality outcomes and comply with
specific duties for April 2012 in Q3 and Q4
S16.4 | Building confidence with Q1-4 11 conferences 500 representatives, lawyers, advisors and National
advice and support networks organisations better able to advise on Equality Direct
8 solicitor events Act-related topics. S::rgt(lza?]rd

100 lawyers aware of our legal strategies and
bringing equality and human rights cases to us
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Category/Theme Strategic legal actions covering equality and human rights
Activity: Strategic Litigation and Enforcement; Myjobscotland follow-up Owner:
Ref: S017 National
Director
Scotland
Purpose: To clarify and strengthen legal and judicial interpretation of equality and human rights legislation
Ref Deliverable Timeframe | Outcome Measure Owner
S17.1 Effective conclusion of test | Ongoing To clarify and strengthen legal and Dependant on issues raised and capacity to National
cases in Scotland with judicial interpretation of equality and deliver Director
explanation provided and human rights legislation in Scotland. Scotland
promulgation of the
outcome of such cases.
S17.2 Myjobscotland follow-up Q3 Ensuring portal is used appropriately Associated media and stakeholder National
with full impact assessment by each communications work Director
local authority in place. Convention of Scotland

Scottish Local Authorities ensuring full
AAA accessibility
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Category/Theme Section 16 Disability Related Harassment Inquiry (Scotland)
Activity: Promotion of findings of Section 16 Disability Related Harassment Inquiry (Scotland) Owner:
Ref: S018 National
Director
Scotland
Purpose: | Effective launch and follow-up of the Inquiry report to ensure it acts as a catalyst for change
Ref Deliverable Timeframe | Outcome Measure Owner
s181 Disability Hate Crime Q2/3 Recommendations of the inquiry Report launched in Scotland. National
' Aggravations — promote the embedded into policy across public Recommendations discussed with target public Director
findings of the inquiry into authorities. Performance of Policies authorities . Benchmarks for improvement Scotland

disability-related

harassment with relevant
bodies (for example SW,
Police, NHS) focusing on
the ‘protective and
preventative’ aspects of

their role.

and PF assessed in terms of disability
hate crime reports. Review 2013.
Association of Chief Police Officers in
Scotland publish local and national
data on all aspects of aggravated stats
by2012/13.

established and tracked. Stakeholder
engagement and communication. Promotion of
findings through direct and digital
communication and media. Participate in GB
conference.
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Category/Theme: Section 16 Human Trafficking Inquiry
Activity: Human Trafficking Inquiry Owner:
Ref: S019 Ngtlonal
Director
Scotland
Purpose: To improve awareness of issue and impact of human trafficking
Ref Deliverable Timeframe | Outcome Measure Owner
S191 Completing Human Q1-Q4 Government and other bodies adopting | Inquiry report National
’ Trafficking Inquiry and implementing recommendations _ Director
for change and thus improving the Inquiry event Scotland

and promoting
recommendations

treatment of trafficked women

Associated stakeholder and media
communication including direct and digital
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Category/Theme: Protecting and Promoting Human Rights (Scotland)
Activity: Treaty monitoring Owner:
Ref: S020 Ngtlonal
Director
Scotland
Purpose: To improve human rights through the implementation of consistency across national boundaries in relation to treaty
obligations
Ref Deliverable Timeframe | Outcome Measure Owner
S20.1 Participation in preparation | Q3 Clear baseline map of human rights Review(s) which properly reflect position in National
' of parts of Human Rights compliance in Scotland which can be Scotland Director
Review to complement used to lever change
Scottish Human Rights Scotland
Commission mapping work
Maintaining partnership
with Scottish Human Rights
Commission — Building
human rights legal network
S20.2 United Nations Treaty Q1-4 Clear view provided to The United Disabled peoples event in rural Scotland National
' monitoring Nations of the state of human rights of .
disabled people in Scotland enabling Drafting of Scotland shadow United Nations Director
United Nations Convention them to make recommendations report Scotland

on Elimination of Racial
Discrimination —
participating in GB
reporting

United Nations Convention
on the Rights of Persons
with Disabilities work along
with Scottish Human Rights
Commission preparing
shadow report — for
Scotland and UK

directly applicable in Scotland

40




BUSINESS PLAN 2011/12

Category/Theme: Exercise our statutory powers and regulatory responsibilities (Wales)
Activity: Promotion of codes and guidance in Wales Owner:
Ref: S021 Ngtlonal
Director
Wales
Purpose: To increase understanding and compliance with the law
Ref Deliverable Timeframe | Outcome Measure Owner
S211 Public Sector Equality Duty | TBD Increased understanding of legal Response to consultation and check of National
' and other Codes of obligations websites Director Wales
Practice consulted and
launched
S21.2 Transfer of expertise Q1-4 Increased understanding of legal Feedback from stakeholders National
' seminars obligations Director Wales
S213 Promotion of Public Sector | Q1-4 Increased understanding of legal Feedback from stakeholders on usefulness of | National
' Equality Duty non-statutory obligations guidance Director Wales
guidance
S21.4 Promotion of existing Q14 Increased understanding of legal Evidence of stakeholders using the National
' Codes of Practice obligations Commission’s Codes of Practice through Director
surveyed assessment and web site hits Wales
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Category/Theme Exercise our statutory powers and regulatory responsibilities (Wales)
Activity: Strategic legal actions Owner:
Ref: S022 Ngtlonal
Director
Wales
Purpose: To improve access to justice to citizens in Wales
Ref Deliverable Timeframe | Outcome Measure Owner
S22.1 Seminars with Citizens Q14 More active engagement with equality | More cases supported by trade unions and National
' Advice Bureaux and trade and human rights by Citizens Advice Citizens Advice Bureaux Director
unions Bureaux and trade unions Wales
S222 Employment Tribunal and Ql1-4 More active engagement with equality | More cases supported by trade unions and National
' discrimination law skills and human rights by Citizens Advice Citizens Advice Bureaux Director
university course to Bureaux and trade unions Wales

address advice desert in
Wales
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Category/Theme Exercise of our statutory powers and regulatory responsibilities (Wales)
Activity: Promoting and protecting human rights in Wales Owner:
Ref: 5023 National
Director
Wales
Purpose: To build human rights principles more effectively into public service delivery
Ref Deliverable Timeframe | Outcome Measure Owner
S23.1 Promote and evaluate Q2 Greater understanding of how to Website hits and feedback from stakeholders National
' Dignity Drive engage people in human rights issues Director Wales
S23.2 Monitor and promote Q1-4 Human rights principles better Feedback from stakeholders National
' United Nations human understood by public services Director Wales
rights treaties
$233 Partnership project on Q3 Housing associations more aware of Good practice shared between partners National
' human rights in housing human rights needs Director Wales
S23.4 Promote human rights in | Q4 Greater understanding of human Successful engagement with stakeholders and | National
' public and voluntary rights including as lever for change for | good practice shared Director Wales
sectors using the human voluntary sector and improved public
rights measurement services
framework as lever
S235 Collaborative working Q1-4 Improved coverage of disadvantaged Increased quality coverage of issues towards National
' with media groups protected groups in Wales. Director
Wales
Reduction in prejudice towards some
protected groups
S236 Advice to Welsh Q14 Government effectively promotes Number of specific initiatives of equality and National
' Assembly Government equality and human rights human rights Director
Wales
S23.7 Advice to the National Q14 Effective scrutiny of equality and Equality built into Welsh Assembly National
' Assembly for Wales human rights Government work programmes Director
Wales
Commission advice sought as an authoritative
voice
S23 8 Committee engagement Q1 New government wants to work with Effective engagement with new government National
' strategies the Commission in Wales Director
Wales
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Category/Theme Exercise of our statutory powers and regulatory responsibilities (Wales)
Activity: Promoting and protecting human rights in Wales Owner:
Ref: 5023 National
Director
Wales
Purpose: To build human rights principles more effectively into public service delivery
Ref Deliverable Timeframe | Outcome Measure Owner
$23.9 Development of new Q3-4 Increased employment of trans people | Increased number of workplace policies National
' workplace policies for trans and refugees adopted through survey and self-assessment | Director
people and refugees Wales
$23.10 Increased coverage of Q14 Public sector employers more Baseline established and published National
' Equality Exchange network engaged with Commission priorities Director
More members recruited and involved; results | Wales
published
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Category/Theme: Evidenced-based regulation
Activity: Understanding the effect of public spending decisions and ensure their effects are spread fairly across | Owner: GD
Ref: ROO1 souety Regulatlon
Purpose: To ensure fairness in economic austerity, through ensuring decision makers undertake their obligations in relation to
the Public Sector Equality Duty

Ref Deliverable Timeframe | Outcome Measure Owner
R1.1 Complete S31 assessment | Q3 The Commission has demonstrated Final report published on time, to cost and to GD Regulation

of HM Treasury reporting across government departments and agreed quality standards with clear criteria as

on findings and parliament that the Public Sector the basis for our recommendations

recommendations Equality Duty framework assists in the

_ decision-making process and that it
Evidence analysed and Q1 facilitates public scrutiny and in
initial summary produced particular how decisions fit with the
‘fairness’ agenda.

Oral evidence sessions Q1

from Ministers, senior civil Greater transparency and fairness are

servants and experts at the heart of HM Treasury’s decision-

undertaken and information making processes

analysed

Summary of findings Q2

presented to Board

Initial draft of report shared | Q2

with HM Treasury

Publication of final report Q3

summarising the findings of

the assessment and its

recommendations

S31 report follow-up: Q3 HM Treasury clear understanding of Published action plan with agreement of HM GD Regulation

R1.2

HM Treasury

actions required, if appropriate to
improve performance.

Treasury, or binding agreement) if appropriate.
Note: subject to the assessment findings
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Ref Deliverable Timeframe | Outcome Measure Owner
R1.3 Monitor outcomes Q4 Stakeholders confident that HM Dependent on assessment findings, improved GD
' Treasury is improving and that we are | assessment of equality in the 2012 budgets and | Regulation
holding them to account. future spending reviews
R14 Share learning from S31 03 Others are clear what the implications | Greater clarity for government on what their GD
' assessment of our S31 assessment findings are obligations are under the PSEDs. Regulation
Implications for future regulatory action | Report to SMT and Regulatory Committee Q4
Q4 . o
identified
R15 Complete review of local 03 Use our unique legal powers to If appropriate, enforcement actions are GD Regulation
' authority funding decisions in enforce compliance with the PSEDs completed, and publicised.
relation to consideration of
Public Sector Duty when Consider the impact of spending cuts Report to SMT and Regulatory Committee
making spending cuts and on human rights.
follow-up actions initiated
R16 Private providers of public Q1 No regression due to move to private Report to SMT and Regulatory Committee Director

service (for example Serco
and Capita)

provision

Private Sector
Policy
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Category/Theme: Evidence-based regulation
Activity: Public Sector Equality Duty (cross refer to Equality Act section and the government recent Owner: GD
Ref ROO2 proposed changes with the Specific Duty in England) Regulation
Purpose: Ensure effective transition to new Public Sector Equality Duty legislative framework in the context of the
Commission’s regulatory role

Ref | Deliverable Timeframe | Outcome Measure Owner
R2.1 | Implications for Public Sector Q1-2 Evaluation of implications of the Evaluation analysis. Director Public

Equality Duty of the government’s policy review on Public Sector Policy

government’s policy review on | (to be agreed Sector Equality Duty specific duties

specific duties following

government’s Clarity both internally and externally of | Report to SMT and Regulatory Committee

Implementation of Public policy review Commission’s regulatory strategy re following Public Sector Equality Duty

Sector Equality Duty strategy on specific Public Sector Equality Duty consultation by Q2

and internal work plan duties)

Targeted selection of areas
from Public Sector Equality
Duty strategy

Set criteria, standards and
expectations for action by the
Commission in support and
enforcement of general duty

Promulgate information
through a programme of
engagement and awareness
raising with key regulators

Agreed approach to regulating the
duties which is widely understood
internally and externally, evidence on
which to base effective ways of
working. to be determined post
consultation

Deliver this and optimise our use of
resources and targeting of action as
well as working in accordance with
good regulatory practice. Building
confidence in the Commission in those
we regulate.

Reduction in level of external perception that
Commission ‘not doing enough’ — via
media/stakeholder feedback

Progress measured using baseline of
external perception of EHRC approach
established as part of consultation process
for strategy to take place from mid-May
involving peer review panel.

Improvement in levels of awareness of what
Commission is doing — via media/stakeholder
feedback
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Ref | Deliverable Timeframe | Outcome Measure Owner
R2 2 Assessing the impact of the Q1-4 Improved evidence base for Public Result of the taking stock project. Director Public
' public sector equality duty Sector Equality Duty regulatory Sector Policy
through the development of a activity. Clarity within the sector of the Commission
Public Sector Equality Duty position by survey/user group report.
measurement framework: Baseline established against which
progress can be monitored. Tested proposals and organisational
- Scoping a proposal for a Q2 consensus on key measures of Public Sector
Public Sector Equality Equality Duty outcomes by March 2012, in
Duty measurement order to establish baseline of Public Sector
framework Equality Duty intelligence over the 2012/13
- Establishment of initial Q4 period
baseline of quality of data
published by public bodies | (TBA following Creation of a consistent information base to
under Public Sector Government's inform regulatory decision-making
Equality Duty policy review
- Initial monitoring of Public | on specific Established baseline on quantity and
Sector Equality Duty data | duties) relevance of data published by public bodies
requirements in December 2011, measured by February
2012 analysis.
R2.3 Follow up to PSD assessment | Q1 Evidence base to influence Extent to which equalities successfully Director Public
' of PCTs and Strategic Health Department of Health on new shape of | embedded in new NHS infrastructure, Policy
Authorities in England health service provision and baseline measured by Public Sector Equality Duty
of health sector performance coverage of the new NHS bodies.
R4 Review of the Commission’s Q1-4 Evidence which will either provide a Report to SMT and Regulatory Committee on | Director Public
' agreement with Department of basis for enforcement action or will appropriate regulatory activity, possibly Policy
Health and new NHS demonstrate measurable enforcement, by Q1
infrastructure improvements from original baseline
Report on the extent to which equalities
Co-regulation activity with the Care successfully embedded in new NHS
Quality Commission and others infrastructure by Q4
Engagement with Care Quality Commission
as co-regulator
R25 Gender reassignment report Q1 Department of Health publish formal Extent to which the new structures, including | Director Public

compiling available evidence
on problems with availability

and quality of service, human
rights issues raised currently.

response in June on how the issues
raised in our report will be dealt with
under the new NHS Commissioning
architecture

monitoring by DH and the NHS
Commissioning Board, deal effectively with
the issues raised in our report

Sector Policy
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Ref | Deliverable Timeframe | Outcome Measure Owner
R2.6 Follow up action to PSD Q1 Establishment of baseline of schools Improved levels of Public Sector Equality Director Public
' assessment in primary and performance of Public Sector Equality | Duty performance within schools — via Public | Policy
secondary schools in England Duty Sector Equality Duty measurement
framework
Improved Public Sector Equality Duty
performance of schools Engagement with OFSTED as co-regulator
R2.7 Monitoring equality analysis Q24 Identification of improvement or Extent to which equalities considered in Director Public
' (possibly in central deterioration of equality analysis government policy-making, mitigating actions | Policy
government ) carried out by central government undertaken; by assessment of key equality
analyses
R2 8 Production and promotion of Q1 Improved evidence base for local Positive Feedback from local government. Director Research
' the mapping needs tool. Pilot authorities; potential wider use long Longer term use of the tool.
undertaken term.
R2.9 Benchmarking studies (police, | Q1-4 Improved evidence base to enable the | Establishment of the appropriate partnership | Director Public

local authorities, education)

Commission to set standards and track
progress

arrangements (for example with Equality
Challenge Unit) to carry out study (Q1), with
report to SMT and Regulatory Committee

Policy
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Category/Theme: Evidence-based regulation
Activity: Targeted collaborative regulation Owner:
Ref: RO03 GD Regulation
Purpose: Ensuring equality, human rights and good relations considerations are reflected in the inspection and regulation
frameworks and the priorities of the most relevant inspectorates, regulators and ombudsmen, through agreements
and collaborative working, across England, Scotland and Wales
Ref Deliverable Timeframe | Outcome Measure Owner
R3.1 Review and continued Care Quality Commission inspectors Inspectors reporting increased knowledge Director Public
' implementation of MoU with provided with relevant guidance and confidence as evidenced in their Sector Policy
Care Quality Commission (published April 2011) and training published reports
(CQCQC), with particular focus (co-developed with the Commission)
on elder care, BEM maternity
services, gender Effective informal information sharing
reassignment services,
mental health .
Review with CQC Q1
New priorities agreed. Q2
Training. Q1
R3.2 Partnership with Inspector of Influencing inspection programme, Monitoring IUKBA co-regulation agreement Director Public
' UK Border Agency (IUKBA) information exchange to influence Sector Policy
Exchange of letters. Q2 Commission activity
R3.3 Integration of equality and Q4 Action on bullying and other priority Indicators in final framework and Director Private
' human rights in new Ofsted areas measured by Ofsted and hence | implementation guidance and training Sector Policy
inspection framework, prioritised by schools and other
including action on bullying of institutions
protected groups.
R3.4 Agreement with HM Q4 Improved data and police practice Through HMIC reports (in 2012) Director Public

Inspectorate of Constabulary
(HMIC) on monitoring of
police ‘no-crime’ rating of
rape complaints, Stop and
Search usage and other
relevant issues

Sector Policy
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Ref Deliverable Timeframe | Outcome Measure Owner
R3.5 Partnership with HM Chief Ongoing Intelligence exchange Equality and human rights activities Director Public
' Inspector of Prisons, in Improved practice incorporated into HMCIP inspections Sector Policy
particular on disabled people programme
and people with mental
health conditions, Muslim
prisoners, women prisoners
R3.6 Review of the Dunsford Q2 Improved collaboration with the Report to SMT and Regulatory Committee by | Director Public
' Report Children’s Commissioner Q2 Sector Policy
Agreement with the Improved support and advice to Agreement reached with Children’s
Children’s Commissioner for stakeholders and partners in relation to | Commissioner by Q2
revised regulatory children’s rights
arrangements
R3.7 Continued Co-Chairing of Quarterly Improved networking on human rights | Annual feedback from forum participants, Director Public
' Human Rights Forum for good practice across Regulators, evidence of follow-up from forum discussions | Sector Policy
Regulators, Inspectorates Inspectorates and Ombudsmen
and Ombudsmen (RIO)
R3.8 Scoping of future regulation Q2 Reach agreement with public sector Report to SMT and Regulatory Committee by | Director Public
' of the local government regulators, Audit Commission and Q2 Sector Policy
sector successor bodies, including the
Department for Communities and
Local Government
R3.9 Scoping of future regulatory Q2 Identify main co-regulatory partners Report to SMT and Regulatory Committee by | Director Private
' arrangements within the within the private sector Q2 Sector Policy
private sector
R3.10 Scoping of the future Qlto Q4 Determine activity with government on | Reports to SMT and Regulatory Committee Director Public
' regulatory arrangements with | (dependent on | any new initiatives outlining proposal and resource implications | Sector Policy
government government for any specific Commission action.
initiatives)

Report to SMT and Regulatory Committee for
targeted violence including violence against
women and girls by Q1
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Category/Theme: Evidence-based regulation
Activity: Measurement Frameworks and evaluation Owner: GD
' Regulation
Ref: R0O04
Purpose: Ensuring equality, human rights and good relations considerations are reflected in the inspection and regulation
’ frameworks and the priorities of the most relevant inspectorates, regulators and ombudsmen, through agreements
and collaborative working, across England, Scotland and Wales
Ref Deliverable Timeframe | Outcome Measure Owner
R4.1 Finalising Children Q1 Measurement frameworks completed Measurement frameworks data accessible for | Director Foresight
Measurement Framework and operational Commission staff via statistical databank
and Human Rights
Measurement Framework Take-up of measurement frameworks
(phase 1) indicators by other agencies
Measurement Frameworks Q1-2 Utilisation of measurement frameworks data
populated in function of in Commission reports
strategic reviews and
2011/12 priorities Utilisation of measurement frameworks data
in reports of others (key target users TBA)
Strand data developed Q3
Influencing of key data Q1-2
providers to remedy data
gaps
R4.2 Evaluation and impact Ongoing Increased cost-effective handling of Impact evaluation is built into follow-up of all Director Foresight

assessment is built into
regulatory interventions
including Disability
Harassment and Home Care
for older people Inquiries

inquiries based on objective
information

inquiries
Impact evaluation template is approved and
made available

Demonstrable application of impact
evaluation for all intervention proposals

Impact evaluation data is gathered and used
to assess effectiveness of interventions
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Ref

Deliverable

Timeframe

Outcome

Measure

Owner

R4.3

Cost benefit analysis is built
into regulatory interventions
including disability
harassment and home care
for older people Inquiries

Ongoing

Utilisation of appropriate and
proportionate intervention tools

Cost benefit analysis built into follow-up of
disability and home care for elderly inquires

Cost benefit analysis template is approved
and made available

Demonstrable application of cost benefit
analysis on all intervention proposals

Director Foresight
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Category/Theme: Evidence-based regulation
Activity: Publication and dissemination of statutory reviews Owner: GD
Ref: ROO5 Communications
Purpose: To fulfil statutory requirement to publish reviews and establish the Commission as an authoritative source on equality,
good relations and human rights.
Ref | Deliverable Timeframe | Outcome Measure Owner
R5.1 Human Rights Review (HRR) Q1-3 Commission established as Stakeholder/media reaction to the publication | GD
) authoritative National Human Rights Communications
Institution Longer term improvement in perception of
our National Human Rights Institution
Major contribution to debate on a Bill of | performance
Rights
R5.2 Engagement programme for Q4 Findings of review disseminated to Enhanced perception of our National Human | GD,
) Human Rights Review stakeholders and policymakers Rights Institution performance as measured Communications
in annual survey
R5.3 Triennial Review follow-up Q1-2 Review findings well-disseminated and | Continued media coverage for review GD
' programme of roadshows and making a contribution to policymaking Communications
seminars Stakeholders using Triennial Review as and GD Regulation
evidence base for their policy development,
service reviews and equality analyses
R5.4 Good Relations Review Q3/4 Cost-effective plan in place for Project initiation document and project plan GD

scoped and planned

delivering authoritative review of good
relations mandate

approved by SMT

Communications
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Category/ Theme Evidence-based regulation
AT Development of regulatory tools and standards Owner:
Activity: .
GD Regulation
Ref: RO06
Purpose: To enable best regulatory practice in equality and human rights across the UK
Ref Deliverable Timeframe | Outcome Measure Owner
R6.1 Risk process operationalised | Q2 Regulatory priorities identified and Pilot within Q1 GD Regulation
' to inform regulatory decision- resources and tools used effectively
making and efficiently Regulatory interventions tested against
Hampton principles
R6.2 Regulatory processes Q4 All component parts of Commission Current processes reviewed by May 2011 GD Regulation
' mapped and in operation working in support of delivering of
cross Commission regulatory objectives and in New processes written by end of June
accordance with the agreed regulatory
principles Processes trialled to end of December
Reviewed and revised for final version by end
of February 2012
R6.3 Development of Intelligence Q4 Improved ease of access to Initial scoping of information sources and GD
' Hub information in a user friendly way both | identification of gaps and infrastructure needs | Communications
inside and outside the Commission by end April 2011 and GD Regulation
Pilot of Hub and spoke model to September
Review of requirements and commissioning to
end December
R6.4 Establishment of Regulatory | Q2 A clear and transparent process for Review of current allocation process GD Regulation

Decision Unit (RDU)

why we take action and why we don't
against which we can report

Agreement to new process

Trialled within May, short review and final
version in operation within June
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Ref Deliverable Timeframe | Outcome Measure Owner
R6.5 Compliance and enforcement | Q1 A published strategy which informs the | Review of current strategy to accord with GD Regulation
' regulatory principles and objectives, and to

strategy

work of the Regulatory Decision Unit

embrace human rights agenda

New strategy agreed and sub strategies
reviewed in line

Tested against Hampton Review criterion
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Category/ Theme Evidence-based regulation
Activity: Setting standards Owner: GD
Ref: ROO7 Regulation
Purpose: Develop and improve the impact of equality and human rights for all
Ref Deliverable Timeframe | Outcome Measure Owner
R7.1 Developing approach to Q2 Raising standards and expectations in | Report to SMT and Regulatory Directors Private
league tables and the private sector workplace Committee on proposed approach and Sector Policy and
performance rankings . _ ) resource implications Public Sector Policy
Compliance with equality and human
rights Ieg'sﬁt'ﬂn r’:es(t:ed to ascertain Development, trialling and evaluation of
extent to W ich the omm|§5|on can new inquiry methodologies in 2011/12
carry out ‘lightening strikes’.
Assessment of our ability under pre-
existing provisions to carry out
transparency work, along with risk
assessment of delivery
R7.2 Develop the National Q1-Q3 Consideration of a kite-marking Proposal with issues, risks and resource | Director Private Sector
Equality Framework for scheme to encourage businesses to implications to SMT and Regulatory Policy
business (with GEO) adopt continuous improvement, as Committee by Q2
opposed to a static accreditation.
R7.3 Consideration of the benefits | Q2 Greater understanding in the business | Report proposal to SMT and Regulatory | Director Private Sector

of a national procurement
standard

sector of equality expectations and
standards of behaviour required to
comply with the law.

Committee byQ2

Policy
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Ref Deliverable Timeframe | Outcome Measure Owner
R7.4 Guidance on use of public Q2 Public Procurement Guidance Report proposal to SMT and Regulatory | Director Private Sector
procurement and its impact optimises impact and ease of use Committee by Q2 Policy

on private sector business,
developed in co-operation
with Office of Government
Commerce devolved
governments produced

R7.5 Project surveying views of Q1 Increased understanding of areas of Report to SMT and proposed next steps | Director of Research
religion and belief law that are poorly understood around
stakeholders, selected religion and belief, and provision of Work commenced in 2010/11 to be

stakeholders in sexual
orientation and gender, and
employers on the
implications of human rights
and equality law around

religion and belief.

pragmatic approaches to resolve this. | completed in Q1 2011/12
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Category/Theme: Mitigating disproportionate impact of public spending cuts
Activity: Counting the Cost follow-up Owner:
Ref: R008 National
Director
Scotland
Purpose: Ensuring fairness in economic austerity through ensuring decision makers understand their obligations
Ref Deliverable Timeframe | Outcome Measure Owner
R8.1 Evaluating the extent to Q1-2 Report identifies barriers to taking Commission research into sample of public National
' which mitigating action mitigating action and provides practical | authorities to identify examples of good/ bad Director
has been identified and examples and guidance to good practice for dissemination Scotland
and actioned in respect practice for promotion among 300
of budgetary cuts made public authorities in Scotland via Seminar for around 100 public authorities
by a sample of Scottish seminar, introduction into core public
public authorities. messages. Direct mailing to around 300 public authorities
Triennial Review focus
determined in discussion Presentations on content at five conferences
with contractors
during tender period. Media release: one primary, five secondary (as
supporting content in other messages)
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Category/Theme: Public Sector Equality Duty
Activity: Scottish Government Section 31; Pilot Project to improve Local Evidence; GB Public Sector Equality | Owner:
' Duty; Collaborative regulation National
Ref: RO09 Director
Scotland
Purpose: Ensuring fairness in economic austerity through ensuring decision makers understand their obligations
Ref Deliverable Timeframe | Outcome Measure Owner
R9.1 Completion of and follow-up | Q2 Scottish Government redrafted One event with Scottish Government for National
to section 31 Assessment of Equality Impact Assessment guidance | publication launch. Director
Scottish Government Equality Impact incorporates findings. Scotland
Assessment Three workshops with policy community.
practice Broader policy community of public
authorities advised of Section 31 Relevant stakeholders informed through direct
assessment findings — integrated into and digital communication
new Equality Impact Assessment
processes. Associated media work
R9 2 Completion of ‘Implement Q4 Five Councils/Community Planning Detailed action plan agreed with each local National
' EMF’ pilot project Partners (CPPs) have developed project; three learning points papers; three Director
with five LAs, and follow-up concrete, effective and practical issues papers; workshop discussions at Scotland
to ensure linkage solutions to improve the equality COSLA and the IS annual event; Case study
with new Public Sector evidence base at the local level, and reports for each local project; two thematic
Equality Duty piloted a sample of these solutions to workshops with public bodies across Scotland;
improve equality outcomes final project report
RO.3 Review of implementation of 04 Raised profile of new requirements Stakeholder engagement and communications | National
' new PSD in selected public Director
authorities in Scotland. Better compliance with Public Sector | Associated digital and publications work Scotland

Public Sector Equality Duty

measurement framework

Equality Duty
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Ref Deliverable Timeframe | Outcome Measure Owner
RO.4 Work in partnership with 04 Provide public assurance about the Scope opportunities to work in partnership with National
' other regulators and effective and efficient use of public scrutiny bodies in Scotland to pilot and test Director
inspectorates in Scotland to funds mechanisms for integrating robust equality Scotland

drive improvements in
equality outcomes and
monitor progress towards a
more equal society

Stimulate public bodies to improve
their equality performance

indicators and measures in national
benchmarking frameworks around one of the
Triennial Review key challenges

Scope opportunities to pilot and test
mechanisms in Scotland for integrating robust
equality indicators and measures in the shared
risk assessment approach to planning scrutiny
work
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Category/Theme: Scottish Social Attitudes Survey project to promote good relations duty
Activity: Scottish Social Attitudes Survey Owner:
Ref: RO10 National
Director
Scotland
Purpose: Increasing our evidence base on good relations in Scotland
Ref Deliverable Timeframe | Outcome Measure Owner
R10.1 Work with Scottish 01 Robust data on good relations and Detailed feedback on draft content for Scottish | National
' Government to analyse, attitudes to discrimination in Scotland Social Attitudes Survey report Director
publish and launch and how those attitudes have changed _ _ Scotland
Scottish Social Attitudes over time Associated media and stakeholder
Survey findings. Using communication
Scottish Social Attitudes
Survey to promote good
relations messages.
R10.2 Good Relations Scottish Q1 Highlight link between SAAS and Good | Series of workshops across Scotland National
’ Social Attitudes Survey Relations Duty Director
(SAAS) — learning from Scotland
grants evaluation and Raise awareness of Good Relations
engaging with
stakeholders on Leave a positive legacy from grants
promotion of Public funded projects.
Sector Duty
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Category/Theme: Scottish Social Attitudes Survey project to promote good relations duty
Activity: Building intelligence function; completing and maintaining measurement frameworks (Scotland) Owner:
' National
Ref: RO11 Director
Scotland
Purpose: Evidence base for policy interventions and progress monitoring
Ref Deliverable Timeframe | Outcome Measure Owner
R11.1 Building our ‘intelligence’ Q4 Effective use of internal data to inform | Work with GB colleagues to create and pilot an | National
function decision-making infrastructure for internal intelligence in Director
Scotland Scotland with
GD Comms and
GD Reg
R11.2 Triennial Review promotion | TBD Policymakers, analysts, parliamentary | Four workshops with key stakeholders National
to key stakeholders stakeholders and equality practitioners | Triennial Review Scotland Factsheet Director
understand and use Triennial Review Scotland
evidence to inform their decisions
R11.3 Risk process Q1 Regulatory priorities identified and Regulatory interventions tested National
operationalised to inform resources and tools used effectively Director
regulatory decision-making and efficiently. Scotland
R11.4 Completion and Q4 Equality Measurement Framework Scottish data providers continue to provide National
maintenance of promoted with new Scottish current levels of EMF data Director
measurement frameworks Government as a resource for Scotland
in Scottish context improving equality outcomes; Parity in HRMF and CMF frameworks for
imbalances in human rights framework | England, Wales and Scotland
and children’s measurement
framework for Scotland addressed
R11.5 Filling key data gaps by Q4 Equality data needs are considered in | Commission represented at four strategic data | National
working with partners decisions about Scotland’s strategic groups: Scottish Population Surveys Co- Director
statistical information needs, enabling | ordinating Committee (SPSCC); Steering Scotland

public authorities to prepare robust
equality outcomes and the
Commission to maintain its
measurement frameworks and meet its
s.12 progress monitoring duty

Group; Equality and Diversity Health
Information Development; Crime and Justice
Committee (Scottish Committee)
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Category/Theme Evidence-based regulation (Wales)
Activity: Monitor the impact of public spending cuts and Public Sector Equality Duty in Wales Owner:
Ref: RO12 National
Director
Wales
Purpose: Protected groups not disproportionately affected by spending reductions
Ref Deliverable Timeframe | Outcome Measure Owner
R12.1 Review the Welsh Q1 Evaluation of Welsh Assembly Feedback to Welsh Assembly Government and | National
' Assembly Government Government 's compliance with the improved quality of next Equality Impact Director Wales
Equality Impact Public Sector Equality Duty Assessment
Assessment
R12.2 Promotion of Equality Q1-2 Smarter understanding of value of Good practice shared through Equality National
' Impact Assessment in Equality Impact Assessment’s and Exchange Director Wales
public service delivery and improved equality outcomes
public sector workforce
R123 Public Sector Equality Duty | Q1 -4 Better decisions taken by public Evidence of new approaches taken by service National
’ promoted across Welsh services providers. Director Wales
public sector
R12.4 Development of co- Q1 Wales regulators more effective in Clear equality objectives owned by the four National
' regulation for equality and promoting equality in public sector Wales regulators Director Wales
human rights in Wales Public Sector Equality Duty
compliance in Wales
R125 Wales human rights review | Q3 —4 Empower public authorities and Stakeholder feedback and website hits National
' voluntary organisations to use human Director Wales
rights principles to improve public
services.
R12.6 Wales-specific follow-up Q2-3 Recommendations implemented Evidence of collaboration in financial and meat National
’ financial services and meat process sectors and with regulators Director Wales
processing inquiries and
encourage action
R12.7 Scope a Wales-based Q2 A decision of whether to conduct an A scoping report to SMT/Wales Committee National

inquiry possibly into access
to justice

inquiry.

Director Wales
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Category/Theme Independent Living in Scotland supported by the Scottish Government
Activity: Independent Living project Ow_ner:
National
Ref: RO13 Director
Scotland
Purpose: To support and work collaboratively with the Scottish Government on equality
Ref Deliverable Timeframe | Outcome Measure Owner
R131 S'uppo_rting Independent Q1-4 Promoting innovative Project deliverables achieved N;\tional
L|V|_ng in chtland _ practice in re-thinking Director
Project and in partnership. person- Scotland
centred services
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Category/Theme Employment
ity - - T : - : : - - Owner: GD

Activity: Private sector engagement: build employers’ confidence (particularly small businesses) in equality Regulation
Ref: EOO1 and human rights in creating fair and inclusive workplaces
Purpose: To ensure a fair, inclusive and sustainable recovery
Ref Deliverable Timeframe | Outcome Measure Owner

Private sector engagement | Ongoing Development of National Equality Business Leaders Summit taken place with Director Private
El.1 . . . - . . .

strategy implemented Framework for Business including businesses committed to support shared Sector Policy

practical tools that can be applied on a | agenda

Gain agreement from key Q1 sectoral basis with private sector

external partners to take organisations taking ownership Initial business case and case studies

practical joint action on the completed and launched; business portal on

National Equality Raising the knowledge and confidence | the Commission website launched

Framework for Business of employers.

(NEFB) Establishment of a leading group of employers

Q1 Employers measure progress in for networking events

Develop the business case equality and human rights.

for equality and human Baseline established using Triennial Review

rights, working with the Recognition by business sector and by | and Balanced Scorecard data

Confederation of British small and medium enterprises of the Proaress measured against baseline

Industry, Federation of equality and human rights business este?blished for stakehgolders shareholders

Small Businesses, Institute drivers and benefits that will add value emplovees ' '

of Directors, British to economic recovery and ploy

g:;mzeésitsf Commerce Q1 development. Reports to SMT and Regulatory Committee Q1

Businesses have an enhanced and 2
Report to SMT and Q2 understanding of the role that human

Regulatory Committee.

Develop standards and
benchmarks (in
collaboration with external
private sector partners),
which will enable individual
organisations and business
sectors to chart their
progress towards
embedding equality,
diversity and human rights

rights can play in their activities

Employees understand their rights and
have a greater opportunity to shape
their working lives
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Category/Theme

Employment

Activity:
Ref: EOO01

Private sector engagement: build employers’ confidence (particularly small businesses) in equality
and human rights in creating fair and inclusive workplaces

Owner: GD
Regulation

Purpose:

To ensure a fair, inclusive and sustainable recovery

Ref

Deliverable

Timeframe

Outcome

Measure

Owner

into their way of doing
business, including
considering use of league
tables and performance
ranking

Engage with professional
representative and
regulatory bodies (for
example FRC, FSA, ABI) to
incentivise private sector
organisations to address
barriers to diversity in the
professions, including
women on boards.

Use the findings in the
Triennial Review to work
with the Equality Challenge
Unit and business bodies to
develop a plan to address
particular challenges
around equality (for
example STEM) with report
to SMT and Regulatory
Committee

Report to SMT and
Regulatory Committee on
private sector employment
Strategy

Report to SMT and

Q1

Q2

Q1
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Category/Theme Employment
it ; Chai , : : : - - Owner: GD
Activity: Private sector engagement: build employers’ confidence (particularly small businesses) in equality Regulation
Ref: EOO1 and human rights in creating fair and inclusive workplaces
Purpose: To ensure a fair, inclusive and sustainable recovery
Ref Deliverable Timeframe | Outcome Measure Owner
Regulatory Committee on
the case for business.
E1.2 Report on the evaluation of | Q1 To identify the barriers to employment | Report to SMT and Regulatory Committee by Director of
' current work on early to disadvantaged groups Q1 Private Sector
interventions and support Policy
(including the role of the
careers service)
E1.3 Report recommending the Q1 Commission plan in place for Report to SMT and Regulatory Committee by Director of
' Commission’s role in taking responding to Davies report and Q2 Private Sector
forward the government recommendations Policy
recommendations following
the Davies report on
Women on Boards
El.4 Programme of confidence- | Q1-Q4 Improved recruitment and workplace Reduction in barriers to entry for protected Directors Private

building events, jointly
constructed with industry
groups, with a focus on
Small and Medium
Enterprises

experience

groups.

and Public
Sector Policy
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Category/ Theme Employment
Activity: Narrowing the pay gaps and breaking down the barriers for a range of groups, making progress as Owner:
Ref: EO02 our economy grows GD
Regulation
Purpose: A fairer workplace for all
Ref | Deliverable Timeframe | Outcome Measure Owner
E21 Agreement with Government Q1 Collaboration with GEO on gender pay | Report on assessment of Commission work to | Director of
' Equalities Office on date and proposed engagement to SMT and Private Sector
Commission work on pay gap Regulatory Committee by Q1 Policy
(focus on gender )
E2.2 | Publish research on the drivers | Q3 Employers and government better Publish research by Q3 Director of
of persistent pay gaps for informed on nature of pay gaps Private Sector
particular ethnic and religious Policy
groups
E23 Promotion of guidance and Cross referto | Cross refer to Scotland plan Cross refer to Scotland plan National
' tools on equal pay (if enacted) | Scotland plan Director
or other private sector Scotland
employer work in Scotland
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Category/Theme Employment
Activity: Working Better Owner:
Ref: E003 GD
Regulation
Purpose: Change perceptions of disabled people in the workplace
Ref | Deliverable Timeframe | Outcome Measure Owner
E3.1 Final Working Better report Q1 The closing report of the project will Impact/uptake of final recommendations, to be | GD Regulation
' re-visit and collate key findings and assessed through focus group, qualitative
recommendations to highlight the assessment as well as quantitative
impact the Commission has had in assessment.
helping to shape the debate and offer
pointers for future work to be taken up
by the Commission or others.
E3.2 Report on the implications of Q3 Changed perceptions of disabled Report to SMT and Disability Committee with GD Regulation

changes to ‘Access to Work’

people in the workplace and the
challenges to the employer

proposed methodology and resource
implications Q1.

If agreed, evaluate implications and develop
recommendations.
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Category/Theme Employment (Scotland)
Activity: Equal pay guidance and promotion; Glasgow City Council section 20 Investigation Owner:
Ref: E004 National
Director
Scotland
Purpose: Regulatory activity in Scotland
Ref | Deliverable Timeframe | Outcome Measure Owner
E41 Completion of Glasgow City Q1-4 Fair pay in Glasgow City Council for Investigation Report National
' Council's 20 Investigation public sector authorities Director
Associated media and stakeholder comms Scotland

work
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Category/Theme Employment (Wales)
Activity: Employment in Wales Ow_ner:
National
Ref: EO05 Director
Wales
Purpose: Best practice in the workplace shared and promoted
Ref | Deliverable Timeframe | Outcome Measure Owner
E5.1 Operationalise private sector Q1 Greater understanding of equality in Increase private sector engagement National
' engagement strategy private sector Director Wales
E5 2 Promotion of workplace Q1-2 Greater protection in work for people Workplace policies adopted as measured by National
' Director Wales

policies for people facing
domestic abuse or mental
health conditions

facing domestic abuse or mental
health conditions

surveys and self-assessment by employers
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Category/Theme Reform
Activity: Design, develop and implement the Strategic Plan 2012-15 Owner: GD
Ref: FOO1 Corporate
Management
Purpose: To put a clear vision and strategic direction in place for the Commission in line with government reform
Ref | Deliverable Timeframe | Outcome Measure Owner
F11 Support development of 2015 | To Q3 Clear, innovative vision setting out Board sign off GD Corporate
' Vision, including internal direction of travel for the organisation, Management
engagement and consultation Good ideas from staff Results from staff engagement and survey
with staff
Staff consider themselves consulted
F12 Establish regular strategic task | Ongoing Regular reviews of Strategic Plan Efficacy of resulting product and process Director
' group meetings Development Plan measured by the views of users (members, Transition
staff etc)
F13 Strategic Plan consultation Q1 Established, widely understood list of Board approval Director
: developed achievements. Transition
Stakeholder Survey results
Consult on 2009-2012 Q2-Q3 Stakeholder support
Strategic Plan
F14 Develop Strategic Plan Q3 Strategic plan developed Board report by Q3 GD Corporate
’ Management
F15 Externally engage and consult | Q2-Q4 An agreed basis for the Strategic Plan | Positive response to consultation and broad GD Corporate
' on 2012-2015 Strategic Plan support to proposals Management and
proposals
External feedback incorporated within the GD
strategic plan. Communications
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Category/Theme Reform
Activity: Commission’s functions, powers and duties Owner:
Ref: FO02 GD Legal
Purpose: To create a Commission best fitted to impact positively upon equality and human rights in the future and maintain ‘A’
status.
Ref | Deliverable Timeframe | Outcome Measure Owner
F2.1 | Develop Commission Q1 Government adopts and reflects key Board approves consultation response GD Legal and GD
response to the government matters raised by the Commission. Communications
consultation on our functions, Consultation response submitted.
powers and duties developed,
consulted on and published.
F2.2 | Develop and implement a Q1 and Q2 Stakeholder consultation responses Commission identified issues, concerns and GD
stakeholder engagement and complement and support key matters matters reflected within stakeholder Communications
influencing strategy to help raised by the Commission. consultation responses.
inform their consultation
responses
F2.3 | Putin place arrangements to Q4 Revised Commission functions, Work-plan approved by SMT and Board for SMT

align and implement any
changes to the Commission’s
powers and duties

powers and duties implemented

implementation.
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Category/Theme Reform
Activity: The Reform Programme — a programme of organisational transformation Owner: GD
Ref: FO03 Corporate
Management
Purpose: To create a Commission best fitted to impact positively upon equality and human rights in future and maintain ‘A’
status.
Ref | Deliverable Timeframe | Outcome Measure Owner
F31 New Organisational Design Q1/Q2 New organisational structure identified | Meets S188 criteria for formal consultation GD Corporate
: identified supported by defined skills and people Management
needs
F3.2 Conduct Board effectiveness Q1 Actions for improvement identified Comparison with baseline favourable one year | GD Corporate
: review later. Management
F33 Programme structure and Q1 Effective programme delivery of New programme boards in place and working GD Corporate
' resourcing Commission business plan 2011/12 effectively Management
with SMT
Interim Organisational Design | Q1 Teams move successfully into new line | Transition to new arrangements managed
changes management efficiently
Contingency planning for Ongoing Commission able to respond to Transfer of functions to agreed plan
Helpline transfer (dependent government’s decision to establish
on government consultation) new Helpline arrangements
Contingency planning for Ongoing Commission able to respond to Transfer of functions to agreed plan

cessation of grant award and
administration

government’s decision to establish
new Grant arrangements
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Ref | Deliverable Timeframe | Outcome Measure Owner
F3.4 Values and Behaviours Q1 Values and Behaviours widely Staff survey 2011 GD Corporate
' understood and embedded Management
with SMT
High performance culture Ongoing Performance Management introduced | Objective setting roll out of the Business Plan
across the Commission across all staff by Q1
Project and Programme Ongoing PPM governance and processes in Project improvement plan delivered to time
Management (PPM) place, tools available Reports to programme Board, SMT, resources
Committee and Board from Q1
Detailed operational risk Ongoing Effective risk management Developed and integrated with programme risk
management registers from Q1
Develop and implement Q1 and Income generation options chosen Q3 | SMT and Board sign-off
Commercial strategy ongoing
F35 Organisation change planned Q1 and Commission reorganised with new Plan delivered to time GD Corporate
’ including Voluntary Exit and ongoing Organisational Design and skills in Management
Voluntary Redundancy place to deliver new Strategic Plan
scheme job descriptions etc
F36 Pay remits agreed for 2009/10, | Q1 (dependent | Commission has approval to Uplift for lower paid staff GD Corporate

2010/11, 2011/12

on GEO/Home
Office/HM
Treasury
agreement)

implement and reward strategy

Ability to move to new pay and grading
structure

Management
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Category/Theme Reform
Activity: Development of Regulation Directorate Owner: GD
Regulation
Ref: FO04
Purpose: Establish the Commission as a strong and credible regulator
Ref Deliverable Timeframe | Outcome Measure Owner
Fa1 New organisational design for| Q1 New organisational structure identified, | Meets S188 criteria for formal consultation GD Regulation
' Regulation Directorate supported by defined skills and people
needs
F4.2 Transition Management Plan | Q1 Programme organisation understood, Staff awareness (indicated by number of
' Q1 people in place. guestions raised) GD Regulation
Programme structure and
resourcing Q1 Teams move successfully into new Number of complaints, grievance cases below
hierarchy five per cent
Interim changes (including
movement of teams: Codes
and Guidance, Legal
Enforcement, Human Rights,
ToE)
F4.3 Job descriptions in new Q2-3 Full suite of job descriptions available Compliancy with S188 requirements GD Regulation
' organisational design Q3
Assimilation, recruitment and Appropriate skillset available
Organisation change appointment
Fa.4 Team and management Q1-2 Regulation Directorate established and | Appropriate skills to carry out regulatory GD Regulation

training and development

functioning

processes
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Ref Deliverable Timeframe | Outcome Measure Owner
Fas5 Learning and Development Q3 Greater awareness and understanding | Appropriate skills to carry out regulatory
’ across the Commission - of regulatory ways of working processes
regulatory skills and
procedures
F46 Regulatory operating model Q1-2 Processes have been mapped within Removal of silo and boundaries across the GD Regulation
' Q1 Commission
(Creation of functions:
Intelligence; Regulatory Functions of Regulation have been End to end regulatory process - Q1-2
Policy — Strategy, standard established within the Commission and
setting, rule making, risk we can report appropriately externally | Implementation of Regulatory Decisions Unit
analysis; awareness raising, -Q1-2
education, advice and Regulation of Human Rights (combining our
guidance; monitoring and role as regulator and National Human Rights
compliance; stakeholder Institution) Q1-2
engagement/relationship
management, including Risk definitions and criteria (risk-based
oversight and partners; regulation) Q1-2
enforcement)
Regulatory performance assessment
methodology Q1-2
Fa.7 Regulation Directorate’s Q2-4 An agreed basis for operation for Positive response to consultation and broad GD Regulation

contribution to the
Commission’s Strategic Plan
proposals

future years

support to proposals

External feedback incorporated within the
plan.
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Category/Theme Reform
Activity: Sharing Support Services Owner: GD
Ref: F005 Corporate
Management
Purpose: To improve and reduce the cost of support services, by joining with others to acquire service provision from
elsewhere.
Ref | Deliverable Timeframe | Outcome Measure Owner
F5 1 Develop and publish Shared Q1 Agreed and widely understood plan to | Staff awareness tested. GD Corporate
: Services Implementation Plan move to shared services Management
Q1 Proposal for shared support services to SMT in
Consider ‘whole transfer’ Decision on type of sharing of services | Q1
options, as opposed to
functional options.
F5.2 Pilot part use of Home Office Q1-2 Reduced cost of service Savings made. GD Corporate
' procurement function Management
Continued compliance with Number of Single Tender Actions remains low.
Review and recommend Q3 Commission procurement policy
changes Procurement report statistics remain stable
Implement shared service Q3 Shared services procurement plan for 2012/13
procurement plan
F53 Adopt Home Office Facilities Contract in place, service levels Service level statistics Director Ops
: contractors in Arndale Q1 maintained.
F5.4 Scope functional services Q1 Preferred option(s) identified. Quality of information presented to SMT and GD Corporate
' options for People, ICT and Government Equalities Office( views sought ) Management
Finance Decisions taken on options
Q2 Clear decisions made.
Proceed through governance TUPE complied with achievements.
Q3 S188 requirements met
Engage and consult formally Stakeholder support
with staff and Implement Plan Q3-4
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Category/Theme Reform Programme (Scotland)
Activity: Implementation of new operational model; Strategic Plan consultation with external stakeholders Owner:
Ref: FO06 National
Director
Scotland
Purpose: To create a Commission, in Scotland, best fitted to impact positively upon equality and human rights in future and
maintain National Human Rights Institution ‘A’ Status
Ref | Deliverable Timeframe | Outcome Measure Owner
F6.1 Reform Programme 01-4 Cross refer to GB-wide section Cross refer to GB-wide section National
' Implementation including Director
consultation on Strategic Plan Scotland
2012-15
F6.2 Management of funded Q14 Compliance with key finance and Monitoring of funded projects National
: projects and winding down of monitoring procedures Director
grant programme Expected winddown of grant funding Scotland
Informed stakeholders programme
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Category/Theme Reform (Wales)
Activity: Reform programme in Wales Owner:
Ref: FOO7 National
Director
Wales
Purpose: To increase effectiveness and efficiency in Wales
Ref | Deliverable Timeframe | Outcome Measure Owner
F71 New organisational design Q4 Fully efficient directorate Stakeholder feedback and good metric National
: performance Director Wales
F7 2 Team and management Q3 Improved engagement and coherence | Percentage of plan delivered National
: development Director Wales
F73 Compliance with procedures Q1-4 Fully effective directorate No non-compliance issues National
: Director Wales
F74 Contribute to Strategic Plan Q2-3 Wales work contributes to overall work | Wales'’s activity in the new strategic plan. National
: 2012-15 Director Wales
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Category/Theme Communications team work programme
Activity: Implementation of reputation management strategy Owner: GD
Ref: COO1 gommunlcatlon
Purpose: To deliver an enhanced reputation for the Commission and provide meaningful metrics to the board
Ref Deliverable Timeframe | Outcome Measure Owner
ci1 Reputation management Q1 A monthly reporting structure to the Dashboard in place by end April GD
' dashboard board populated with meaningful data Communications
(media evaluation/online
buzz/webmetrics/Customer Relations
data
C1.2 Enhanced quality of media Q1-4 Increase in positive media coverage in | Echo media evaluation in reputation GD

coverage and reputation risk
of reform programme

mitigated

target media and a decrease in
negative

management dashboard

Communications

Cl13

Enhanced digital offering Q1-4

Evolved website with high accessibility
rating, enhanced functionality enabling
easy access to information in user-
friendly formats

Advanced web metrics as part of
dashboard/download targets for specific
products (C and G etc)

GD
Communications
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Category/Theme Communications team work programme
Activity: Implementation of stakeholder strategy Owner: GD
Communicati
Ref: C002 ons
Purpose: To deliver a more cost-effective model of engagement and influencing which will align to regulatory objectives and
secure support for 2015 vision
Ref Deliverable Timeframe | Outcome Measure Owner
c21 Stakeholder mapping and Q1 Agreed map of stakeholders and Map exists and has been agreed GD
prioritisation priorities Communication
s
C2.2 Development of a Q1 More effective engagement with Improved stakeholder engagement from GD
stakeholder management stakeholders surveys and feedback Communication
strategy that responds to the S
conclusions from the MORI
research and Commission
reform agenda
c2.3 Influencing programme for Q1/2 Priority stakeholder (including new) Supportive responses to the GEO consultation | GD
Chair and Chief Executive in understand and support 2015 Vision Communication
support of 2015 vision for Commission Sample polling in Q3 to test support ayearon | s
from Ipsos work
C2.4 Migration from strand to Q1-4 Majority engagement focussed on Positive polling in Q3 GD
thematic/work stream specific elements of the work plan: HR Communication
approach Review, S31, Inquiries/Reform Mitigated negative response from stakeholders | s
C25 Stage 1 implemented The Q2 System implemented across Quality of data migration/population GD

Customer Relationship
management system
implemented

Stakeholder and the Commissioners'
Office teams

Monitored usage of system
User feedback

Stakeholder feedback in polling as referred to
above

Communication
S
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Category/Theme Communications team work programme
Activity: Internal communications Owner: GD
Communicati
Ref: C003 ons
Purpose: To ensure staff are briefed regularly and transparently on Commission’s work, reform agenda, Vision 2015 and
external issues affecting our work
Ref Deliverable Timeframe | Outcome Measure Owner
C3.1 Monthly all staff meetings Q1-4 Majority of staff attend staff meetings, Meetings held across all locations GD
held; speaking notes up on feel informed about issues and have Communication
intranet opportunity to engage with SMT Speaking notes up on intranet seven days S
after final staff meeting
Informal feedback
C3.2 Enhanced Reform section of | Q1-4 Staff aware of Reform agenda and feel | Increased hits on these intranet pages GD
intranet fully briefed on issues Communication
Increase in positive feedback from users S
C3.3 Ongoing staff meetings on Q1-4 All staff able to attend further Meetings held across all locations GD
Vision 2015 with Chair and discussions on future shape and Communication
CEO function of the Commission and Speaking notes up on intranet S
believe their feedback has been taken
on board. Feedback incorporated into updated versions
of vision where appropriate
C3.4 Support for learning and Q1-4 Regular learning exchange seminars Staff attendance at seminars GD
development, in particular for staff across locations, on issues Communication
related to reform agenda such as regulation and human rights Positive feedback S
C35 Effective internal Q1-4 Emails, directorate/team meetings and | Staff survey in Q4 GD

communications from SMT
on external factors

other internal communications on
issues such as GEO consultation,
Advice and Guidance review and
Public Bodies Bill

Communication
S
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Category/Theme Corporate Management
Activity: Corporate Services provision and Change Management Work Programme Owner:
Ref: CM001 GD Corporate
Management
Purpose: To provide corporate services to established standards, while moving towards a new model of corporate service
delivery.
To successfully manage transformational change.
Ref Deliverable Timeframe | Outcome Measure Owner
CM1.1 The Reform Programme 2011/12 A Commission best fitted to impact See GB-wide reform plan measures for Transition Director
' positively upon equality and human specific deliverables
rights in future and maintain ‘A’ status
Finance Finance Director
CM1.2 Monthly Management Ongoing Good day-to-day financial Monthly Management Accounts signed off by Finance Director
' Accounts 10 working days management SMT
after the month end.
CM1.3 Efficient maintenance and Ongoing Procurement and finance closely Failures identified Finance Director
' monitoring of Ipos finance monitored for compliance with
and procurement system reguirements
CM1.4 Annual Report and Annual Reconciliation of management and Annual Report and Accounts signed by Finance Director
' Accounts produced six financial accounts add assurance Accounting Officer and the Board
weeks after the end of the
financial year
CML5 Create an integrated Ongoing Improved reporting SMT and Board satisfaction Finance Director
' finance and performance
report
Planning and Finance Director
Performance
CML.6 Monthly Performance Ongoing Performance Monitoring information Performance Management Report considered | Planning and
' Management Report available. and signed off by SMT to agreed timetable Performance
produced Director
Annual Business Plan and Annual Commission continuously planning to . . Planning and
CML.7 Budget produced improve and deliver its statutory érl\]/ln'ly Zlnkéuti'ge;sa%an and budget signed by Performance
functions and regulatory Director

responsibilities cost-effectively and
efficiently.
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Ref Deliverable Timeframe | Outcome Measure Owner
CML.8 Monthly Procurement Ongoing Performance Monitoring information SMT and ARC satisfaction Finance Director
' Report to SMT and ARC available (including compliance with
reguirements).
CML.9 Maintain contracts register; | Quarterly Comprehensive commercial data SMT and ARC satisfaction Finance Director
' quarterly review. available.
Advise on new contracts.
CM1.10 Advise on STAs, panel Ongoing Commission operates best practice SMT and ARC satisfaction. Finance Director
' procurements, shared procurement Number of STAs less than 10 per cent
service provision and
OJEUs.
People
CML.11 Commission Reward Q1-2 Written strategy, approved by SMT Submission of Reward Strategy and People Director
' Strategy and and Remuneration Committee linked to | successive pay remits to SMT/RemCo and
implementation plan with pay remit submissions GEO (in line with Treasury guidance)
identified route for approval
via pay remits.
CML1.12 Talent Management Q2 All candidates involved in recruitment Menu of assessments developed with People Director
' establish assessment processes undertake targeted outsource provider
processes linked to assessment processes which are then
recruitment and linked to development plans for Managers involved in recruitment and
development successful applicants selection are trained on competency-based
assessment
Competency framework in place across
Commission and linked to development
planning as part of the performance
management process.
CM1.13 2011/12 Learning and Q1-4 Performance management framework | Objectives set by target date People Director

Development Plan
implemented

implemented across the Commission

Capability of staff matches
organisational need

Interim review by target date
Final review by target date

Corporate learning and development plan
delivered to timescales and within budget.

Devolved budget spend linked to PDPs
through performance management framework
(sample check)
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Employee Relations

CM1.14 Trade Union relations Ongoing Manage an effective and constructive Collaborative approach to change and People Director
' Trade Union relationship, both resolution of issues
informally and formally
Managing conflict Successfully managed industrial disputes, that
is minimal disruption to the business.
Mediate and informally resolve issues
Sickness absence Number of grievance and Employment
Effective management of sickness Tribunals compares favourably to other
absence organisations undergoing significant change.
Sickness absence at the Commission’s
targeted levels.
CML.15 HR support to Group Ongoing Commission operates people policies Satisfaction of Group Directors and Directors People Director
' Directors and Directors on sensitive to the specific requirements
all people matters of the business
CML.16 Revigyv of payroll service Q2 More cost effective payroll service Reduced cost; higher quality People Director
provision
CM1.17 Conduct regular forward- Ongoing Effective forward staff planning Reduction in number of interims to target level | People Director
' looking workforce-planning
exercises
CM1.18 Introduce Performance Q14 See Reform Plan See Reform Plan People Director
' Management
CM1.19 Maintain and regularly Ongoing Efficient operation of the Commission Best practice followed People Director
) refresh suite of clear, easily as regards People Internal Audit opinion
used People Policies
Corporate Law Corporate Law and
Governance
Director
CML1.20 Provide timely legal advice | Ongoing Risk of litigation against the Litigation minimised Corporate Law and
' and support, using legal Commission minimised. Governance
best practice and the Director

principles of good

government to the

a) reform agenda

b) outsourcing of
procurement under
shared services

87




c) transfer of Helpline
Services
Specifically and other
general advice where
appropriate.

CM1.21 Procurement Report to By July 2011 Appropriate approvals given, GEO satisfied requirement for competitive Corporate Law and
' GEO on contracts awarded reputation enhanced. quotes or tenders for contracts over £20,000 Governance
without competitive quotes complied with. Director
or tenders.
ICT Operations
Director
CML1.22 Desktop services including | Ongoing To p_rovide areliable IT desktop e 80% of support calls answered in less than O_perations
' PC, phone, email, access service between the hours of 9am-5pm 12 seconds, averaged over three months Director
to storage libraries, printing (working weekdays) supported by a e 80% of problems resolved in one hour,
etc help service averaged over three months
CML1.23 Access to key IT services Ongoing Key services as agreed with SMT Ninety-nine per cent availability of reported key | Operations
' essential for Commission to available for use services, averaged over three months as per Director
function IT service report chart
Agreed IT disaster recovery | Q2 Key services have capability to be Key services recoverable to levels and in Operations
CM1.24 L g . . !
facilities restored within agreed timeframes timeframes as per SMT paper and agreement | Director
of July 2010
CML.25 Delive_r agreed programme Ongoing F_’rojects delivered to agreed scope, Eighty per cent of work delivered to agreed O_perations
' authorised IT projects time and cost time, cost and scope Director
CM1.26 Arndale refurbishment Q2 IT services available within Arndale Normal service levels above met Operations
' office Director
CM1.27 Improved corporate Ongoing To further improve corporate security To improve corporate security such that >1 on | Operations
' security building on the work to date the security Maturity Model Director
CML.28 Establish a feasible In 3 months of | The key support systems required to Covers all critical systems and identifies Operations
' business application receiving info underpin the Commission vision are preferred infrastructure Director
strategy as part of the on future plans | identified and costed for consideration
Commission’s IT strategy and needs
CML.29 Evaluation of the options Q1-2 Proposals and recommended course That lifetime desktop running costs are similar | Operations
' for IT sourcing, including of action to government targets of circa £1k per seat per | Director
identification of options with annum.
associated advantages /
disadvantages and the Excludes application and other IT costs
costs
CML1.30 Impro_ved IT cost Q4 Redyced cost of ownership for IT Cost_s reduced_ by 10 per cent for existing O_perations
' effectiveness services services on a like-for-like basis Director
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Facilities Operations
Director
CML.31 Support Arndale Q2 FM facilities available within Arndale To 'substantially maintain existing levels of staff Operations
' refurbishment office satisfaction Director
CM1.32 Rationalise tne use of Q1 To join in with the__l-_iome Office shared | The number of suppliers currently enga_ged_ is Operations
' external services contracts for Facilities Management or | reduced by over 80 per cent, by consolidation Director
similar into a shared government framework
agreement hence reducing work in FM,
Finance and Procurement while meeting
necessary compliance requirements
CML1.33 Overhauled Health and Q1 Health and safety arrangements are up Internal Audit opinion. Operations
' Safety arrangements to date and meet requirements Director
Compliance with legal and government
Policy, procedures and requirements.
mechanisms advised to all
our people as necessary
and reviewed as
circumstances change
CM1.34 Risk assessments carrieoi Q2 Security faoilities at the C_ommission R_isk assessments and proposed actions Operations
' out evaluating the potential are proportionate to the risks signed off by SIRO Director
threats and the measures
needed to address them
CML.35 Improved Commission Q3 Reduced environmental impact Arndale energy rating improvement anq _ O_perations
' green credentials reduced energy consumption at Commission Director
sites
Information Director
Information
Library and information Ongoing Good access to appropriate knowledge . . Director
CM1.36 services provided. Customer satisfaction results Information
CML.37 Create an information asset | Q1-2 Corporate and consistent information PB7 review of Action Plan. Director.
' register and retention architecture in place, improving access Information
schedule, design corporate to intelligence and other business Staff and stakeholder views/survey
file plan and metadata information
framework.
CM1.38 _Create a culture of _ An information Iiterate Commi_ssion _Levels o_f compliance (or non-compliance) with Director_
' information literacy and info aware of its information security information procedures and systems. Information

security awareness through
training, workshops and

obligations.
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network development

CML1.39 Develop Document Q1-2 Readiness to go to market for Conformance with TNA standards Director
' Management System purchase Information
specification
Estates GD Corporate
Management
CML1.40 Implementation of Estates Ongoing Rationalised, improved and reduced Reduction in accommodation used
' Strategy according to plan Commission workspace. - number of premises (from 16 to four)
- cost (by 50 per cent)
Arndale refurbishment to Q1-2 Good working environment in Arndale . . .
CM1.41 time, cost and quality High staff satisfaction.
standards in line with Favourable external quality assessors report
Project Plan. quality port.
Minimal snagging and post project work.
Management GD and Directors
CM1.42 Leadership, management Ongoing A well-informed, motivated and Staff survey results

and support for Corporate
Management people.
Including
- regular team meetings,
communications and
cascade from SMT
full support for
performance and
development

supported workforce.
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Appendix 2: Assumptions underpinning the budget

Area

Assumption

Mediation service
and legal
interventions

Expenditure on our mediation service and legal interventions
will remain broadly at the same level as 2010/11.

Commission’s
funding including
grants programme
and helpline service

The Commission will fund the helpline throughout the year
and the grants programme for the next 12 months from our
settlement baseline of £47.4m.

The Commission will continue to administer the grant
programme for 12 months. Current contractual commitment
will be honoured ~£6.2m and requirements of Compact
Agreement will be complied with. We will continue to
provide the helpline service throughout the year.

VES and VRS

The Commission has run a Voluntary Exit Scheme (VES) in
2010/11. This will reduce staff numbers by up to 51 prior to
2011/12.

The Commission will run and fund a Voluntary Release
Scheme (VRS) in 2011/12 further reducing staff numbers by
100 in February 2012.

Establishment

Staffing levels will be reduced to between 200 and 250 by
the end of 2011/12.

Estates strategy

Premises costs will be consistent with current plans to
rationalise our use of and cost of premises.

These will reduce from 2011/12 as a result of the buy-out of
the inherited lease for Old Tun (Scotland) in 2010/11.

Statutory
Committees

The Statutory Committees’ funding will be reduced in line
with the Commission’s overall budget reduction. However,
we will ensure that GB programme funding is responsive to
the diverse requirements of our work in Wales, Scotland
and England.
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Contacts

England

Equality and Human Rights Commission Helpline
FREEPOST RRLL-GHUX-CTRX
Arndale House, Arndale Centre, Manchester M4 3AQ

Main number 0845 604 6610
Textphone 0845 604 6620
Fax 0845 604 6630

Scotland

Equality and Human Rights Commission Helpline
FREEPOST RSAB-YJEJ-EXUJ
The Optima Building, 58 Robertson Street, Glasgow G2 8DU

Main number 0845 604 5510
Textphone 0845 604 5520
Fax 0845 604 5530

Wales

Equality and Human Rights Commission Helpline
FREEPOST RRLR-UEYB-UYZL
3rd Floor, 3 Callaghan Square, Cardiff CF10 5BT

Main number 0845 604 8810
Textphone 0845 604 8820
Fax 0845 604 8830

Helpline opening times:
Monday to Friday: 8am — 6pm

Calls from BT landlines are charged at local rates, but calls from mobiles and other
providers may vary.

Calls may be monitored for training and quality purposes.

Interpreting service available through Language Line, when you call our helplines.

If you require this publication in an alternative format and/or language please contact
the relevant helpline to discuss your needs. All publications are also available to
download and order in a variety of formats from our website

www.equalityhumanrights.com
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