Equality impact assessment template

Step 1 – Scoping the equality impact assessment (EIA)

Building on the material included at the screening stage, you should begin the EIA by determining its scope. The EIA should consider the impact or likely impact of the policy in relation to all areas of our remit, including human rights. The EIA should be proportionate to the significance and coverage of the policy.
	Name of the policy

	
ICT Service

A. The Managed ICT Desktop and Telephony Service 
B. Printing Scanning and Faxing Services
C. The ICT Service Desk and associated customer support
D. Video Conferencing and Audio Visual Services


	What are the main aims, purpose and outcomes of the policy and how does it fit in with the wider aims of the organisation?

	To provide ICT Services to the commission. These include the provision of equipment and a customer Service Desk to support all the Commission staff’s ICT needs.


	List the main activities relating to the policy and identify who is likely to benefit from it.

	Provision of hardware equipment to each member of Commission staff. For example a computer or laptop.
To provide telephony, video conferencing and general audio visual equipment to Commission staff. This will be in all main offices and basic service in regional hubs.
To provide printer, copiers and faxing facilities to all Commission staff.
To provide a network infrastructure and data centre services to the Commission. They include email, file storage and database based applications. These underpin the desktop service provision.
To provide software in the form of applications to Commission staff.
These are all benefited offered to staff working for the Commission in one of the offices or in a mobile/home working capacity.




	What do you already know about the relevance of the policy? What are the main issues you need to consider?
Some things to consider:

· How is the policy likely to affect the promotion of equality in the areas of age, disability, gender, gender reassignment, race, religion or belief, sexual orientation, or human rights?

· How do you think that the policy will meet the needs of different communities and groups?

· What consultation has already been undertaken which is relevant to the development of this policy?

· Are there any examples of existing good practice in this area – such as measures to improve access to the policy among particular groups?
· Do you think that your policy presents any problems or barriers to any community or group?

	The provision of these services must take into account adjustments required from staff with disabilities. 
ICT may create barriers for different gender types and people of different ages. However, it is more likely that difficulties experienced with ICT services are linked to lack of ICT exposure. Therefore, although a lack of ICT skills may be more prevalent in certain gender and age groups, it is not necessarily directly linked and may result in ICT being indirectly discriminatory.
Race and religion can be affected by ICT services that have not considered diversity. This is not a major area of concern but ‘hours of operation’ and cultural attitudes may be affected by how ICT conducts its service provisions.

Provision of flexible methods of access to Commission systems from remote locations may benefit people who will benefit from flexible work patterns, such as those with caring responsibilities



	What data, research and other evidence or information is available which will be relevant to this EIA?

	ICT have little data or information available from research.

The Transition Team did EIA assessments that hare available in some Release Authority Board (RAB) documentation.

ICT are presently conducting an assessment of disability access impact on the SharePoint software that will be used as our strategic intranet, document management and collaboration tool. The first output from this will be an assessment of what groups are affected and to what extent. Further work must be done to consider what reasonable adjustments can be made. The SharePoint project is the subject of a separate EIA.
The other strategic software product the Commission owns is Siebel CRM which was commissioned by the Transition Team. This presents some access challenges which must be addressed as part of the development project to make its potential more widely available.



	What further data or information do you need to carry out the assessment?

	Official EIA role within ICT.
Research and customer feedback.
Guidance and support from EIA team to set up focus groups and appropriate areas to attain feedback.

Guidance on importance of EIA within ICT (other than areas related to disability and access technology).
Guidance in judgement of what is reasonable in certain circumstances and what alternatives should be considered.



Step 2 – Involvement and consultation

When considering how you will involve and consult other people in developing the policy, you need to think about internal and external audiences and all areas of our remit.

	Please use the table below to outline any previous involvement or consultation which is relevant to this policy.

	Equality target group


	Briefly describe what you did, with whom, when and where. Please outline a brief summary of the responses gained and links to relevant documents, as well as any actions.

	Age
	No consultation has yet been done – no current requirement.


	Disability
	Consultation with the Disabled Staff Group (DSG) has been done previously in the Disability Rights Commission (DRC) and the knowledge brought forward to the new Commission.


	Gender
	No consultation has yet been done – no requirement. 

	Gender reassignment
	No consultation has yet been done – no requirement.

	Race
	No consultation has yet been done – no requirement. 

	Religion or belief
	No consultation has yet been done – no requirement.

	Sexual orientation
	No consultation has yet been done – no requirement.

	Human rights
	No consultation has yet been done – no requirement.



	What do previous consultations show about the potential take-up of any resulting activities or services?

	The basic EIA in the RAB showed that other than disability related adjustments no further impact assessments were needed.




Step 3 – Data collection and evidence

	What evidence or information do you already have about how this policy might affect equality in any of the areas covered by our remit, or human rights, and what does this tell you?

	Please cite any quantitative (for example, statistical or research) and qualitative (for example, monitoring data, complaints, surveys, focus groups, questionnaires, meetings or interviews) evidence relating to groups having different needs, experiences or attitudes in relation to this project. Describe briefly what evidence you have used.

	Printer project – ICT has consulted with representatives of the DSG and communicated the accessibility features that have been considered and incorporated. DSG have approved of the approach but not offered qualitative or quantitative input.
SharePoint project – DSG identified as representatives of disabled colleagues as a stakeholder.



	What does available data tell you about the potential take-up of any resulting activities or services?

	Anecdotal evidence shows that lack of engagement with disabled colleagues will hinder take up of software services and a higher than satisfactory volume of helpdesk calls.
Anecdotal evidence also shows the need for a programme of training in assistive technologies as even comparatively basic features are unknown to some users. This has the dual effect of making access to software services limited and making the affected users’ use of a wide range of services very inefficient. For instance, one JAWS (Job Access With Speech, a software programme for visually impaired users) user was unaware of the feature that lists headings and their hierarchy in web pages and other documents. This basic feature allows swift navigation of a document, the alternative being to go through something line by line until you find what you want.

	What additional research or data is required to fill any gaps in your understanding of the potential or known effects of the policy? Have you considered commissioning new data or research?

	We need to agree a baseline of necessary capability with each supported access technology and then embark on a training programme to close any gaps. This will require consultation, possibly mediated by external experts, followed by a survey then the commissioning of training.




Step 4 – Assessing impact and strengthening the policy

What evidence do you have about how the policy will affect different groups and communities in relation to equality and human rights?

	How does/will the policy and resulting activities affect different communities and groups?

	Some things to consider:

· Is there any potential for, or known, adverse or positive impacts of the policy?

· You should consider how the policy might affect communities with small populations; people affected by discrimination in multiple areas of equality (age, disability, gender, gender reassignment, race, religion or belief, and sexual orientation); specific interest groups such as small businesses, voluntary sector agencies and other service providers.

· Are there examples of good practice that can be built on?

· You may wish to consider how the policy will be delivered or communicated.

	Staff with disabilities. All ICT services consider reasonable adjustments. The ICT service desk staff are trained and continue to do so in order to provide access technology for the Commission.
Guidelines on creating accessible documents have been published on the intranet and Stephen Beesley and Carole Phillips ran a successful series of seminars on the topic. This work will be expanded upon with more seminars and more work on more accessible Word and InfoPath forms. ICT may create barriers for different gender types and people of different ages. However, it is more likely that difficulties experienced with ICT services are linked to lack of ICT exposure. Therefore, although a lack of ICT skills may be more prevalent in certain gender and age groups, it is not necessarily directly linked and may result in ICT being indirectly discriminatory. 

· ICT to provide advice on training based on statistics on the service desk. These are not currently gendered or age assessed.  

Race and religion can be affected by ICT services that have not considered diversity. This is not a major area of concern but hours of operation and cultural attitudes may have a negative impact. All ICT staff on the Service desk or in-house all have come from a previous equality commission, all have had diversity training as a minimum. It is necessary all the service-providing staff continue to be trained and made culturally aware. 
As an example, the provision of new printers. This project has consulted with the DSG and will continue to do so throughout the project lifecycle.



	What measures does, or could, the policy include to help promote equality of opportunity?

	• For example, positive measures designed to address disadvantage and reach different communities or groups?

	ICT’s Service Desk should be linked to training needs analysis and therefore allowing ICT to target areas where ICT skills are the weakest. This will help ICT work in the internal and diverse community of Commission staff.


	What measures does, or could, the policy include to address existing patterns of discrimination, harassment or disproportionality?

	The policy aims to ensure all ICT services are available to all staff. ICT aim to promote accessible by design software. ICT continue to train staff, work with third parties and staff (for example the DSG) and deliver accessible ICT-based solutions to the Commission.


	What impact will the policy have on promoting good relations and wider community cohesion?

	The policy is aimed strictly at internal colleagues and so has no wider impact other than that other organisations may look to us for an example


	If the policy is likely to have a negative effect (‘adverse impact’), what are the reasons for this?

	Including direct or indirect discrimination.

	As mentioned above a danger of indirect discrimination is possible when providing ICT services. This is because large areas of age and gender specific groups have not had the same exposure to technology and therefore often find using such more difficult. Often ICT technologies can be viewed as a hindrance to efficient work. ICT provide training support, and a wealth of supporting materials on the intranet to mitigate any potential problems



	What practical changes will help reduce any adverse impact on particular groups?

	Consider changes in communication methods, providing language support, collecting data, revising programmes or involvement activities.

· Have you considered our legal responsibilities under the Disability Discrimination Act, including treating disabled people more favourably where necessary?

	More training given by the Commission. Linked to statistics and ICT usage.
More ICT awareness campaign to promote the assistance ICT can give.

Monitor and receive feedback from the user community on the cultural awareness and sensitivity of the ICT support staff.

Slower implementations and evolution of new ICT technologies.
Cultural and change awareness workshops.
Focus groups with specific gender and age involvement.


	What evidence is there that actions to address any negative effects on one area of equality may affect other areas of equality or human rights?

	No evidence has been found for this.



	What will be done to improve access to, and take-up of, services or understanding of the policy?

	Some things to consider:

· Increasing awareness of the policy among all staff, including regions, helpline, Scotland and Wales.
· Encouraging wider public involvement in our work or communications activities.

· Encourage different groups, including disabled people, to get involved in what we do.

	More training given by the Commission. Linked to statistics and ICT usage.
More ICT awareness campaigned to promote the assistance ICT can give.

Monitor and receive feedback from the user community on the cultural awareness and sensitivity of the ICT support staff.

Slower implementations and evolution of new ICT technologies.
Cultural and change awareness workshops.
Focus groups with specific gender and age involvement.



Please note that you may need to revisit this section once you have completed the policy development process.

Step 5 – Procurement and partnerships

	Consideration of external contractor obligations and partnership working

	Is this project due to be carried out wholly or partly by contractors? If yes, have you done any work to include equality and human rights considerations into the contract already?
If you have, please set out what steps you will take to build into all stages of the procurement process the requirement to consider the general equality duties and equality more broadly.
Specifically you should set out how you will make sure that any partner you work with complies with equality and human rights legislation. You will need to think about:

· tendering and specifications

· awards process

· contract clauses

· performance measures, and

· monitoring and performance measures.
If you need further guidance about the Commission’s procurement practices please contact the Procurement team 


	Consideration to this was given in the tendering process for the printer project. This was part of the scoring regime when considering respondents.
The SharePoint project has been done as a variation to contract and so these considerations were not included. This means that an existing supplier’s contract was expanded to include this additional work. Therefore the normal tender process was not undertaken and so there was no opportunity to examine potential suppliers’ equality credentials.
The Siebel CRM work will be done with Oracle (the software suppliers) and so as a single source of supply, they cannot be compared against any other supplier.



Step 6 – Making a decision

	Summarise your findings and give an overview of whether the policy will meet the Commission’s responsibilities in relation to equality and human rights

	In summary we consider our ICT policies will meet our obligations. We are aware of those areas where specific work or processes will have to be set up and we are taking active steps towards those ends.


	What practical actions do you recommend to reduce, justify or remove any adverse/negative impact?

	As described in previous sections, we propose:

· baseline setting for use of assistive technologies

· the continued provision of flexible and alternative means of remote working
· monitoring of helpline activity, and
· a more general programme of staff training



Please note that these should be reflected in the action plan (see Step 8).


Step 7 – Monitoring, evaluating and reviewing

	How will you monitor the impact and effectiveness of the new policy?

	· This could include adaptations or extensions to current monitoring systems, relevant timeframes and a commitment to carry out an EIA review once the policy has been in place for one year.

	The primary tool will be monitoring of Service Desk calls which will allow us to aggregate calls over a period and pinpoint problem areas.
We will also maintain links with the DSG and explicitly ask for regular feedback as experience has shown that problems aren’t always reported.

	How will the recommendations of this assessment be built into wider planning and review processes?

	· This may include policy reviews, annual plans and use of performance management systems (for example. project briefs, project initiation documents etc).

	This will form part of the feedback into future procurement work.


	Give details of how the results of the impact assessment will be published, including consultation results and monitoring information if applicable.  

	It is expected that the ongoing progress of these initiatives will be reported to the Senior Management Team (SMT) by the IT director in the normal course of events.
The EIA will be published in line with the Commission’s guidelines for publishing EIAs.



Step 8 – action plan

	Taking into consideration the responses outlined in Steps 1‑7, complete the action plan below.

	
	Actions
	Target date
	Responsible post holder and Directorate
	Monitoring post holder and Directorate

	Step 2

Involvement and consultation
	· Further contact with DSG

· Assistance from EQIA in preparing and running focus groups

	October 08
	ICT Team
	ICT Team

	Step 3

Data collection and evidence
	Plan and agree KPIs

	December 08
	ICT Team
	ICT Team

	Step 4

Assessment and analysis
	March 09 and quarterly thereafter. We will assess user experience of software accessibility in addition to actioning calls to the service desk.
	Ongoing
	ICT Team
	ICT Team

	Step 5

Procurements and partnerships
	Potential training required which may be done in-house or by external suppliers. This will be decided when the extent of any training need is known

	March 09
	ICT Team
	ICT Team

	Step 7

Monitoring, evaluating and reviewing
	First analysis and report in March 09. It is expected that the state of software accessibility will be considered. Potential outputs are any necessary remedial action plans and lessons learnt feeding into relevant processes     
	March 09 and quarterly thereafter
	ICT Team
	ICT Team

	Supplementary steps
	· Work leading to EIA required for SharePoint project
	November 09
	ICT Team
	ICT Team

	
	· Work leading to EIA required for Siebel CRM project
	December 09
	ICT Team
	ICT Team
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