Link 0.6

Equal pay audit - 5 step process

	STEP 1

Decide the scope of the audit and identify the data required


	STEP 2

Identify where protected groups are doing equal work: like work/ work rated as equivalent  equal value
	Check job evaluation


	STEP 3

Collect pay data to identify gaps
	No equal pay gaps

Go to Step 6


	STEP 4

Establish the cause of pay gaps and decide whether they are free from discrimination


	Pay gaps not free from discrimination
	Pay gaps free from discrimination

	STEP 5

Redevelop an Equal Pay Action Plan
	STEP 6

Review and monitor



































