Link 3.9 
Toolkit for employers: carrying out an equal pay audit 

Analysis by ethnicity

Example 1: Average basic pay by grade by ethnicity in XYZ Dept 
	Grade
	White
	
	BME
	
	
	

	
	Count
	Av £
	Count
	Av £
	Diff. (£)
	Pay Gap (%)

	A
	36
	47,815.6
	4
	52,476.3
	-4,660.6
	-9.7

	B
	64
	34,163.9
	5
	33,132.6
	1,031.3
	3.0

	C
	97
	24,021.8
	4
	24,488.3
	-466.5
	-1.9

	D
	99
	18,557.4
	6
	19,597.0
	-1,039.6
	-5.6

	E
	172
	15,569.2
	16
	15,742.4
	-173.2
	-1.1

	
	468
	
	35
	
	
	


Comment

· Pattern favouring BME staff in 4 of the 5 gaps. Check service? The table below shows an inconsistent relationship between pay and length of service. 

Comparison of average lengths of service
	Gr
	White
	
	BME
	
	

	
	Count
	Av yrs
	Count
	Av yrs
	Diff.

	A
	36
	11.3
	4
	7.5
	3.8

	C
	64
	11.3
	5
	9.0
	2.3

	D
	99
	5.3
	6
	7.2
	-1.9


Example 2: Average basic pay by grade by ethnicity in an organisation

	Grade
	Count
	av pay £
	Current pay gap %

	
	White
	BME
	White
	BME
	

	A
	3,733
	1,317
	11,847
	11,899
	-0.44

	B
	11,965
	5,206
	13,967
	13,671
	2.12

	C
	4,948
	1,893
	19,781
	19,976
	-0.98

	D
	2,532
	1,148
	25,994
	24,955
	4.00

	E
	1,229
	501
	31,933
	30,439
	4.68

	F
	531
	144
	39,593
	38,347
	3.15

	G
	111
	17
	53,106
	49,923
	5.99

	Total
	
	
	
	
	


This organisation then explored the pay gaps separately for different ethnic groupings most appropriate for their workforce composition - Black, Asian, Chinese and mixed heritage. These groupings were based on their ethnic monitoring categories: 

	BME
	ASIAN
	Asian or Asian British – includes Bangladeshi, Indian, Kashmiri, Pakistani, Asian Other

	

	
	BLACK
	Black or Black British – includes African, Caribbean, Black Other

	

	
	CHINESE
	Chinese or other Ethnic Group – includes Arab, Chinese, Afghan, Kurdish, Vietnamese, Chinese Other

	

	
	MIXED
	Mixed – includes white and Asian, white and Black African, white and Black Caribbean, Asian and Black, Mixed Other

	

	WHITE
	
	White – includes Albanian, British, Irish, Romany, white Other


