Step 4.2

Toolkit for employers: carrying out an equal pay audit 

Examples

Example: Organisation A: Average basic pay by ethnicity by grade 
	
	White
	
	BME
	
	
	

	
	Count
	Av £
	Count
	Av £
	Diff. (£)
	Pay Gap (%)

	Grade 5
	36
	47,900
	4
	52,400
	-4,500
	-9.4

	Grade 4
	64
	34,000
	5
	33,000
	1.000
	2.93

	Grade 3
	97
	24,000
	4
	24,500
	-500
	-2.1

	Grade 2
	99
	18,500
	6
	19,500
	-1,000
	-5.4

	Grade 1
	172
	15,650
	16
	15,700
	-50
	-0.3

	
	468
	
	35
	
	
	


A minus sign indicates black and minority ethnic staff ahead of white colleagues

Organisation A: Exploring significant gaps by ethnicity - comparison of average lengths of service 

	
	White
	
	BME
	
	

	
	Count
	Av yrs
	Count
	Av yrs
	Diff.

	Grade 5
	36
	11.3
	4
	7.5
	3.8

	Grade 2
	99
	5.3
	6
	7.2
	-1.9


Comment

There is a pattern of gaps favouring BME staff – 4 of the 5 comparisons. Any gaps favouring BME staff over 3% - and any in either direction over 5% - are therefore significant. The gaps at grade 5 and grade 2 favouring BME staff are significant. The table shows an inconsistent relationship between pay and length of service. More investigation is therefore needed of possible other causes.

