Link 4.4

Toolkit for employers: carrying out an equal pay audit 

Example

Organisation C: operations department - pay by gender by band

	Band
	Count
	%F
	Current av pay
	Current pay gap %

	
	M
	F
	
	M£
	F£
	

	1
	5
	1
	17
	13500
	13010
	3.7

	2
	205
	271
	57
	17300
	17100
	1.1

	3
	258
	130
	34
	18100
	20700
	-14.4

	4
	218
	164
	43
	26000
	25100
	3.46

	5
	40
	38
	49
	34100
	33400
	2.1

	6
	11
	7
	39
	42700
	40000
	6.3

	7
	5
	0
	0
	58600
	
	


A minus indicates women ahead of men

Commentary

· There is a pattern of gaps – 5 of the 6 comparisons favour men 

· Current pay gaps range from 1.1% to 14.4% (in favour of women). 

· Gaps are significant at bands 1, 4, and 6 favouring men – and at band 3 favouring women.

Exploring pay gaps: grade 6 by job
	Job Title
	All Males


	All Females


	

	
	Count
	Ave. Basic Pay £
	Count
	Ave. Basic Pay £
	Current pay gap

	OPERATIONS DEVELOPMENT MANAGER
	2
	41034
	0
	
	

	OPERATIONS MANAGER
	5
	42936
	3
	41668
	2.95

	FINANCE MANAGER
	3
	45480
	0
	
	

	HEAD OF POLICY DEVT
	0
	
	1
	42936
	

	EXECUTIVE
	0
	
	2
	37056
	

	PROGRAMME MANAGER
	0
	
	1
	38310
	

	R&D MANAGER
	1
	36636
	0
	
	

	
	11
	42700
	7
	40000
	6.3


Commentary

· The pay gap in favour of men at grade 6 is largely due to the impact of the 3 male Finance Managers’ relatively high salaries and the higher salaries of the male Operations Managers compared with women in that role. 
· There is a large variation in salaries by job type – the male R& D Manager is the lowest earner. 
