Link 4.5
Checklist

Starting pay, pay protection and pay progression 
You should answer the following questions by checking pay practice, rather than relying on your pay policy. 

	Design 
	Yes 
	No 

	Are there clear rules governing starting pay, pay progression and pay protection? 
	
	

	Were those involved in the design of the rules trained in equal pay principles? 
	
	

	Has your policy on starting pay (i.e. the ‘rules’ you apply) been checked for potential bias?  
	
	

	Was the likely impact on protected groups of the ‘rules’ checked prior to implementation e.g. as part of an equality impact assessment?
	
	

	Was there an objective justification for the rules?
	
	

	Implementation 
	Yes 
	No 

	Do the same rules on starting pay apply in principle to all employees? 


	
	

	Have those involved in the implementation of the rules been trained in equal pay principles? 


	
	

	Are the rules transparent and have they been communicated clearly?

 
	
	

	Are the rules applied consistently and even-handedly in practice? 


	
	

	Where managerial discretion applies, are there clear guidelines on the exercise of discretion over starting salaries? 


	
	

	Is there a right of appeal against decisions? 
	
	

	Impact 
	Yes 
	No 

	Does your statistical analysis show that protected groups performing equal work are treated equally regarding starting salaries, pay protection and pay progression? 


	
	

	If differences have been revealed, have you checked whether current pay practices are causing the gaps? 


	
	

	If differences have been revealed, have you checked whether historical pay practices are causing the gaps? 
	
	

	Monitoring and review 
	Yes 
	No 

	Do you regularly monitor and review entry salaries, pay protection and pay progression? 
	
	

	Do you regularly review the justification for your rules and practice on entry salaries, pay protection and pay progression to ensure they remain valid?
	
	

	Do the rules and practice still meet standards of best equal pay practice?
	
	


