Appendix  2
Agreement between Leicestershire Constabulary and the Equality and Human Rights Commission, April 2011, under Section 23, Equality Act 2010

	
	Actions to be taken by Leicestershire Constabulary 

	1
	To specify in writing in a policy statement the criteria that are to be used in all cases by all officers of Leicestershire Constabulary in exercising S and S powers that conform precisely to an up-to-date Police and Criminal Evidence Act 1984 Code of Practice A.


	2
	To include in such a policy the adoption of a specific formal aim of reducing race disproportionately in the use of stop and search.


	3
	To set and work towards achieving the following targets:

· The number of searches per 1000 black people for every search per 1000 white people should not exceed 3.1

· The number of searches per 1000 Asian people for every search per 1000 white people should not exceed 1.0

These are to be measured by self-defined ethnicity using stops and searches of persons under stop and search powers.  

The calculation will exclude those who self-define their ethnicity as:

· White and Black Caribbean

· White and Black African

· White and Asian
The population data to be used is the 2011 Census, or if these are not available the Population Estimates by Ethnic Group as published by the Office for National Statistics.  

 

	4
	To designate an ACPO rank officer to be responsible for the force seeking to achieve the target agreed or set in accordance with point 3 above.  



	5
	To monitor every three months the use of S and S powers within the area of Leicestershire Constabulary, subject to any changes in legislation designed to reduce bureaucracy, and to analyse the product of that monitoring by:

· Reasons given for each such use

· Reference to the specific location

· The time of day

· The gender and ethnicity of the officer using the power

· The gender and ethnicity of the person who is stopped or whose vehicle is stopped

· What was found

· Whether any arrest followed as a direct result of the use of S and S power, and (if so) the class of criminal activity to which the arrest related

· Comparison with the gender and ethnicity of the persons arrested (without use of such powers) in the same area over the same period, and 

· Identifying all and any disproportionality in the use of the S and S powers over such period, and taking reasonable steps to identify the causes of such disproportionally.  

	6
	To record centrally all complaints (within the meaning of Section 12 of the Police Reform Act 2002) about the use of such S and S powers whether made orally or in writing or by electronic means and to follow up on such complaints by identifying whether sufficient and reasonable grounds existed for the use of the power.  Any complaint where racial discrimination is alleged, suggested or apparent on a preliminary review conducted by an Inspector will be formally investigated with a view to identifying whether racial discrimination was a factor.  

	7
	To address any case in which a person or vehicle has been stopped and searched where it is not entirely clear that the stop and search was in accordance with the S and S powers and the PACE Code A.



	8
	To discuss with a representative group of stakeholders a published report of the outcome of the monitoring and analysis referred to at point 5 and to record their views on the impact of the use of S and S powers on the local community. 



	9
	To discuss the outcome of the monitoring and analysis referred to at point 5 and the consultation referred to at point 8 within the ACPO command group in the force and with a nominated officer of the Commission.



	10
	To undertake an equality impact assessment on the use of the S and S powers within one month of the publication of each alternate quarterly report.  

	11

	To forbid all officers from indicating either formally or informally any quantitative target for, or expectation as to, the number of uses of the S and S powers by any other officer or officers in any period of time; to include this in the force policy and to communicate the instruction force-wide.

	12
	To undertake a training programme for relevant officers on the proper use of its S and S powers in accordance with PACE Code A and the impact on good race relations and equality of opportunity on the abuse of the power, in accordance with best practice and guidance from ACPO, the NPIA and the Home Office.  The Chief Constable and the Commission will use reasonable endeavours to agree the content of the training which shall be determined by the Chief Constable in the absence of such agreement.
Timescale: training to be completed by the end of September 2011.


	
	Actions not to be taken by Leicestershire Constabulary 

	13
	Using previous proven criminal conduct alone as a factor in determining whether or not to use S and S powers.


	14
	Requiring formally or informally any officer to conform to an expectation or individual target as to the overall number of uses of S and S powers.


	15
	Permitting officers in any way to use S and S powers merely to seek to obtain intelligence.



	16
	Any use in any context by any officer of the number of occasions on which another officer has used S and S powers as an indicator of the performance of that officer for purposes such as recommendations for commendations, annual performance review or similar.



	17
	The fabrication of any ground for the use of S and S powers.



